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KEEP IT REAL!

Horace Trubridge, the Assistant General Secretary —
Live, announces the launch of a new Union
campaign.

For some time now the Musicians’ Union  been performed using

Union Advisory Services

ANOTHER SOUND
CITY TRIUMPH

Our men at the sharp end, Horace Trubridge and Paul Westwell were there.

Members will be aware of the Union’s music | nationwide.
business advisory service, administered by The Union is now in
Mark Melton, which provides seminars, fact | a position to offer an
sheets and a free contracts advice scheme for | increased range of ser-
musicians who are intending to become recor- | vices to young musi-
ding artists. Advice is regularly given to | cians. Horace will
icians on ing and pub- on mar-
lishing agreements. Many well known and | keting, self manage-

has been aware of a growing trond in the  backing tapes? One

use of recorded music to replace musi-  performance would
cians and singers in live performance. From  be no different to the
something as traditional as a pantomime, to the ~ next or the one
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which the Union has been involved in. new Union initiatives to take this opportunity to mention a few zi;fif'::se;;::;cnir:;zi:h:::;\:;;.: . T ) E-
The Union has subsequently appointed | for recording artists. entics Whose supRort\IS essential to the panlomime; i deno s Tholagaey s 3,2 = ,?{'sf, Z",:G:,',' g : 2 1 N Ew 0 N E
The MU is launching a campaign against  well above its weight in end with trip-hop. .

North London Branch member Horace Tru-
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bridge to develop a whole new range of Union ¥°I:§§ O success of the campaign, so take a bow The o | i
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iar with Horace's work for the Hackney Agency : e el _ ght ag Y Dome, The Orange West Ken, The Plough irreplaceable power, value and uniqueness of  music industry employing tens of thou- ies eager to wrestle away that crown. g : i ! Horace Trubridge vacated his
for Music Marketing Action (HAMMA) and his | Askany band or artist can connect with new fans MU To Play. The campaign has been greatly g 0= ' /o i it live music. sands of peoplo exists in the UK. Research has ds like Strangelove, Please and Crush to e .
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cians and singers saves money, and in some nity for young people to experience and enjoy  Campaign for Real Ale (CAMRA) brought to the fThe Musicians’ Union-sponsored Sound

London official and will be

management, marketing and the creative as- | Will be the same - a

Farm, Carter USM, The Senseless Things, A

cases quite significant amounts can be saved by live music performance and it is fair to assume  publics attention the fact that they were being ty '95 mega-music fest couldn’t have

keen to identify ‘fair’ venues with our terrific
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industry, and who has | easier by providing access to information and fforded th ien the Mizhagadi il and hasn’t received a sticker please let us  Zone. Keep the faith! orse stll often the ticket buyers are unaware The KEEP IT REALI campaign would seck here) amongst others, the unsigned Bristol | which without doubt stimulated consider- | and the radio package has been bought by 2
et s ] iR B e experience in all atorced e Campalgi e e e Pro C that they are about to be short changed until  The Campalgn to have a similar effect. The Union is enlisting ds featured heavily in a series of fringe | able AGR interest. 13 European countries. Proof positive, if - - of experience in the music
i L G T that it rightly deserves. Extensive editorial in they havo peid their monoy and aro inside the Tho Union blieves that tho producors and pro-  tho suppost of woll known members, prominent Bncerts which enjoyed much greater pro- proof were necessary, of how the event, in- ) i ;
venue. The Union asks: don't the public havea  moters of shows that have replaced live music  individuals and politicians in communicating hinence than has been achieved in previous | Super facilities itiated in Norwich three years ago, has and entertainments industries
right to be clearly informed in advance that,  performance with recordings will continue todo  the issue to the public and urging them to boy- lfound Cities. Dave Brayley, booker at the grown into a British music showcase of in- ; ; :
including: Co-ordinator at the

dustry moguls. The | and session), top ten song writer, band man-
problem is that very few | ager, record company marketing officer, and
of these managers are | gig promoter. Horace also adds ‘Anything I

interested in repre- | don't know I can find out from one of my many ]

senting un-signed acts | contacts.’ er I n

and so inevitably the He can indicate key people within record

role of manager remains ishi agenclesetc o r Mest the MU: Paul Gray

un-performed unless | who will be interested in what you are doing.

someone from within He can help structure a marketing campaign in-

the band or a very good | volvinglow-cost guerillamarketing techniques,

friend and fan is pre- | and can guide you through securing the right

pared to take it on. gigs, interesting the press, releasing a record,
There is no mysteri- | and promotingtherecord successfully. In other

ous secret to successful | words he can supply you with the tools you

as Sig Right UK venue ‘The Fleece and Firkin', | The seminars and workshops were hugely | ternational proportions.
romoted local band performances at a | successful, benefiting from the superb fa- [ A big shout should go out for the sterling
umber of Bristol venues and should be | cilities on offer at the Watershed Arts Com- | work of South West District Organiser Paul

Westwell and the Bristol branch who, apart
from running round all week distributing
MU literature to existing and potential mem-
bers, organised the financial assistance of
aweek of jazz at the BeBop Club, underlin-
ing the fact that Sound City should not be
seen as simply the preserve of shouty guitar
bands. In fact, even the casual Bristol music

‘tonight's show will be performed to tape’, or cott performances where the live music
been replaced with recordings. Our colleagues
at Equity are keen to be involved, as their mem-
bers are similarly threatened by the use of
recordings and new technology. We are produc-
ing a KEEP IT REAL! sticker for your instrument
case, and these will be available from your Dis-
trict Official in due course. Naturally, it would
be highly irresponsible of me to suggest that
these stickers could be stuck on posters for pro-
ductions where musicians have been replaced
with recordings, and so I won't. We are hoping

that, ‘the singers will be miming? Shouldn't
audiences have the right to choose whether or
not they want to buy tickets to experience a live
performance with ‘real’ musicians and singers
as opposed to listening to a recording? More-
over, is it fair to ask ticket buyers to pay the
same amount to see their favourite band miming
to their latest CD rather than performing the
music live?

%‘ all the music press (trade and consumer)
W/ coupled with National and Independent
Radio and Television debate on the issue
have made Pay To Play an industry topic
people are keen to discuss. The most encour-
= Trinity College of Music aging aspect of all this media coverage has
rtIStS Live Spotlight been the sense of outrage expressed by

CD reviews people who up until the Union mounted this

And much more campaign were unaware of the practice. It is
evident that if we can make enough people

Institute of Contemporary Arts,
Entertainments Manager for the
London Borough of Hackney
and, most recently, Managing
Director of Union Events where
he introduced new and highly
successful Music Business

fan must have found something that appeals
among the impressive array of acts and
styles on offer daily at the Castle Park free

The live experience
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researching and develo- | very closely with the areas developed by the T
ping areas of oppor- | Music Business Adviser Mark Melton. Whereas
tunity and exploiting to | Mark is increasingly involved with assisting
the full, the particular | bands and artists who have been offered con-
USP (unique selling | tracts, Horace will be helping those who are
point) of the act man- | working towards attracting industry deals.
aged. They will, however, be working together in in-
Horace believes that creasing the Union’s profile in this area of the
to achieve this bands | music industry by the programming of semi
must initially identify | ars, the development of the music business file

\ g
T VA \ D | their market, their pun- | leaflets and in getting their hands dirty on the
Mark Melton: business aduiser ters, and how to reach | national gig scene.
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The Union’s campaign to highlight the use of recorded music

The Beatles at the Cavern, Pavarotti in the Park,
Bob Marley at the Lycoum, The Pistols at the
100 Club, Hendrix at the Isle of White, Miles
Davis at Hammersmith, Tracy Chapman at
Wembley or Robbie Williams at Knebworth.
Everyone has their favourite, and the list is end-
le
ovents have been so memorable if they had all

ondon Official and Central London

Branch Secretary Horace Trubridge has

been appointed to the post of Assistan
General Secretary, with responsibility.£

based sounds.
Little wonder then that cities the length
and breadth of the country are queuing up
to host future Sound Cities. Call it an ‘urban
Glastonbury’ or an ‘In The City for real
people’, it matters not. What really matters
is that Sound City has come of age and takes
e its place as the first truly important popular
Wake up Bristol! The Boo Radleys grace the Radio 1 Road Show stage music event on any calendar in any year. U n |On

June 1995

the offending venues and bookers will be
forced to clean up their act.

The highlight of the campaign so far was a
Pay To Play — No Way gig at the ICA, on the
last day of February. The event was a Musi-
cians’ Union campaign benefit and featured
Natural Life, Sugarblast and Speaking
Tongues, who all agreed to perform for ex-
penses only in order to demonstrate their
support. Tickets sold out even before the
doors were opened, and all three bands per-
formed stirring sets to a heaving sweaty audi-

ing as to whether the music is live before buying
tickets for any production that involves music.
It s envisaged that the campaign will run over a
long-term period similar to the Union's highly
effective Keep Music Live campaign of the '70s.
If you would like a sticker and/or think you can
help the campaign in any way, please contact
your District Official.

employed as a Lottery Assessor
by the Arts Council of England.
At the same time we report the
Musicians’ arrival in National Office of Bob
Wearn from the North/North
East District Office, who takes
over from Ken Cordingley at the
end of October. We wish all three
officials well in their new posts.  Nige/ McCune

However, would these legendary music

11
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Engagements. Horace took up his
post in 1990 when he becag
adviser, later Music Buga
he was appointed ag
surprisingly hed
job, which ¥
to give hi
time

The Musician. This year
we will be celebrating
the 120th anniversary of
the Musicians’ Union. In
this issue we look back
on the MU’s history and

MuSician,
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MU Confirms New <

Management Team

musicians New restructured team is designed to assist the membership with the.
union ever-increasing challenges of the contemporary music industry

The Musicians’ Union is dolighted to  Administration, and who wil in response to the MU campaign. agreements we put in place on
confirm a restructured management Tackling this problem and finalising  members’ behalf. With our team

N -\\\\\\

\Q O O Q. QN

. team to assist contemporary the formation of the new MU of specialist officials, the Media
musicians tackle the ever-growing Orchestral Section will be my Department will continue t
challenges in the current industry. pririties over the coming months.  represent members’ nterests with
The move i part o the Union's The recent successful campaign  employers, whilst ensuring the deals
ongaing modernisation to offer against National Insurance Class  we complete on members’ behalf are
the best possible service to its 1 liablity fo freelance orchestral focused on maintaining the widest
members in the years ahead. players shows how comitted base of work possible in the UK."

the Union s to the interests of its
W Firsty, Horace Trubridge has freelance members.” M Diane Baxter, meanwhile,
been appointed as Assistant " aiso takes on  new position
~— General Secretary, Music Industry, W Nigel McCune is the MU'S that of National Organiser, Live
with  portfolo of leading the new National Organiser, Medi Performance & Teaching. Dizne will
u u u u Uion's team of Offcials and staff  pepysatiy and will be playing a vital role in be taking the lead in developing.
in handiing the issues presented the negotiation and preparation  the Union's work in live music and
rI I u I I THE u ona Musicians’ by today's music business. “I.am excited about the prospect  of the Unicn's key agreements teaching fieds, including clearance
i of helping to create a Union for with emplayers. He will also be of foreign tours in the UK,
. M H Union the 21st Century which is able o overseeing the Union's collection  negotiation of rates, live agreements
eficiently serve our members' and distrbution operations and contracts in adition to
# "VE TI"““ I IA" nees from a sound economic base. i respect o the further and developing the Union's initiatves
It vitalthat the financially strong  secondary users of our members’ in resources for music teachers.
footing which has been generated  recorded performances. (Musician will feature Diane’s plans

U i recent years continues in Winter 2006)
and permits the Union's personnel
‘and administration to operate as
effectively as possible.

GENERAL SECRETARY JOHN SMITH:
“It gives me great pleasure to |
commend our newly structured
team to the membership. Our
Officials have sound knowledge
and experience of the importance

report on the successes,
achievements and the

| W Under the Assistant General
“The music industry is a constantly  Secretaries the Union's Executive
shifting landscape, the threats and  Committee has created a new

- - opportunities presented by new layer of three National Organisers. of the provision of membership
technologies constitute a significant  The first of these, Bill Kerr, is the services in a trade union, together
challenge for the Union; | am National Organiser, Orchestras, with an excellent knowledge of

e Nelsow Mandola) horaed yotng Zils shen of seniar specialist officials who  Manchester office where he tackles local level. As | wote in Summer's
P et it can rise to this challenge and build  on behalf of members an extremely  “There is an i ealth  Musican, th complete |
- - - itha Frsadom i upon our position as a force within  comprehensive range of orchestral-  of opportunities for members the Strategic Review undertaken by |
] this country's history when all decent South the industry.” related matters on a daily basis. to be engaged with recordings. the Executive Committee over the
Afticans recognised that Apartheid must be _ and their exploitation, but with Jast four years and | strongly believe
& e u ablishal, il o e mabets askal ok m Alongside Horace will be these opportunities come threats  that the new team will permit the MU
|rateS O ItICS an rea In -t e Or D b W0 goups ik David Ashley, who has been “Althaugh poor orchestral payis  and challerges, not least those to offer notjust an improved service
: change were the right wing Afrikaaners in the appointed to the role of Assistant still a major issue, there have been  poised by those who would seek to members, but also to allow us to
Finance & improvements  to undermine the callective grow i the years ahead.”

police and the military, and Chief Mangosuthu
Buthelezi's Inkatha Freedom Party. Accordingly,
however incredible it may seem, these two
Soweto Street scene politically opposite groups formed an unholy
alliance, and under the cover of darkness,
shielded by the police, IFP Zulus would leave
the hostels and murder and torture ANC mem-

represent its members.
summer 2013. s P

Central London Branch
Secretary, HORACE
TRUBRIDGE, visited South
Africa recently to offer
constructive advice to
lgcal musicians. He

bers young and old.
We saw the squatters’ camps that seemed to
fill up our TV screens almost daily a few years
back. I suppose that's half the problem. I make BiMish Council'sdohn
no apology for the following obvious cliché Kiefler and Uctie Uchende
because it's a fact: television has numbed us to visit a Squatter's hut
the troubles of the world and consequently I
was emotionally unprepared for what 1 saw
with my own eyes. Mile upon mile upon mile,  show which directly addressed the issues facing  cians’ Union and tht
an area the size of Camberwell, Peckham, Brix- ~ South Africa’s musicians and in particular  explaining, along the
ton, Clapham and more, of tiny corrugated  asked the question: Why are South Africa’s  gaining and a well

info.

BRIGHTON
EAST SUSSEX

The Piranhas

The Levellers,
Norman Cook,
British Sea Power,
Electric Soft Parade

I got the call from the British
fncil, back in the early summer of

fo Johannesburg as a guest of the
il and deliver seminars to South
under the title: Unionise or

§ belicved. Nevertheless, as my Air Miles
ould probably struggle to stretch to the Isle of
Wight, and not since my touring days have I had
the opportunity to visit somewhere truly exotic,
the man from the Union he say yes.

I arrived on a Saturday morning after a

about releasing records, Tony Mcloughlin, a

down from the first leg. 1-1 at half time, the
Pirates needed to score twice in the second half
to level the tie and, to a rapturous reception
from the local fans, and even more so from the
British contingent, they scored two sensational
goals. However, when we realised that the offi-
cials had decided to dispense with extra time

‘... television has numbed
us to the troubles of the

leave - bearing in mind the English track record

side and their eight or so fans returned home
victorious, whilst the 6,000 local fans and their
jinxed mascots skulked out of the stadium to go
home, kick the cat and throw clocks around the
living room.

‘That evening we toured some of Johannes-

burg's many vibrant music venues and 1 was
delighted to discover an attitude towards jazz
and jazz fusion (alright it's a horrible term but I
mean it in its purest sense) that is akin to that
which existed in the UK in the '60s and early

*70s. At the risk of inviting a barrage of abusive

entertainment”. Tn Johannes in 1999 it is

huts. No water, no electricity, no gas, no agri-
culture, and no livestock. We visited one of
these huts and talked to a woman who shared
her home with eleven other members of her
family. Her quiet dignity and warmth shamed
me. Porky took us to the Regina Mundy church
and showed us the altar shattered by police
machine gun fire. We met Miranda Peterson,
the sister of Hector Peterson, a schoolboy mur-
dered by police and the subject of a famous
press photograph, which shook the world. At
the memorial to Hector Peterson, in a collection
of abandoned rusting truck containers was an

internationally renowned musicians dying as
paupers? The debate was prompted by a widely
covered news story reporting the death of the
legendary South Aftican musician Mahalatini.
Despite a string of hit records and world tours
Mahalatini died penniless and there was a clear
indication from the debate that the South
African-based record companies had systemati-
cally and methodically ripped off their signed
artists through the application of appalling con-
tracts and, allegedly, false accounting. I started
to see a window of opportunity to fire up inter-
est in Unionise or Die.

overcome so many @
seminar had 20 atte
attracted a full house
session, involving al
dominant topic was ¥
Musicians’ Union for
Trubridge pulls it off
Bass Line Club in¥
danceable jazz and a;

The next day wa
country and the Briti
with the ever-resouse
ly arranged a meetin|

exhibition of alternatively terrifying and
moving photographs taken during the
struggles. 1 walked out into the fresh air
and thought about my kids in school back

worry about overdrafts, cancelled tr

the President of
cians’ Union (ME
ber of possible ¥
might assist in'd

finance. My shorl

his article is probably
going to upset a lot of
people but I feel the time
has come to explain why
we have a standing Special
Notice advising members
against engaging the ser-
vices of artist promotion companies.
Every week our office sees more and
more examples of this phenomenon
and, over the years, we have pursued
many claims against companies who
purport to offer an ‘easier’ way into the
business. Virtually all of these claims
have been unsuccessful due to the com-
panies either disappearing overnight,
going bankrupt or simply not honour-

off the street, with a demo tape of a
band that was blindingly good, do you
think that the fact that a tramp had
presented it would stop the record
company pursuing the band?

4. Similarly, if Harvey Goldsmith took a
poor demo tape to a record company,
would the record company sign the
band anyway just because of Harvey
Goldsmith’s endorsement.

5.Do you believe that a demo which has
been widely rejected by record com-
panies and/or publishers would sub-
sequently be accepted if offered in CD
form, or accompanied by a photo, CV,
and all singing/all dancing inlay card?
6.1s it a fact that overseas record com-

trouble finding suitable musicians and

sleepless 11-hour overnight flight and met up world...’ letters from disgruntled jazz musicians 1 must in England. Moreover I thought about my ing the position €
MU CONTACT with my fellow speakers at the hotel in Rose- express my view that in the latter part of the kids in school in England being shot at by al and business | ing a court action. panies are rushing to sign UK artists
FOR BRIGHTON bank, a middle class suburb of Johannesburg 70's, and in many ways ever since, jazz in the police and, I completely lost it. When I got sumi repeatedly e g paales ave ruEhI G i UK sl
W Gary Hyde The pianist Joanna MacGregor was there to talk  and move straight to penalties we did offer to UK ceased to be at the forefront of “popular it back I vowed that never again would I could not moved ting that all the different artist promo- companies?
tion offers (and there are a lot, dressed f 7.Could it be that orchestral managers,
up in various guises) are designed to be or a session fixers, producers etc have
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Known for its creative
edge, Brighton’s thriving
music scene goes from
strength to strength

g

record distributor, was to share his knowledge.
Aki Nawaz, from Nation Records and Fun-Da-
Mental, was to talk about exploring musical
identity, and Uche Uchendu, a young A&R guy
from Gut Records, had been asked to talk about
how he got into the business. Then there was
me; Unionise or Die, hmm. I wasn't in the least
surprised to be informed by my British Council
friends that interest from delegates in my par-
ticular subject was, in comparison to my col-
the talks

leagues’ subjocts, minimal
weren't until Monday and it's only Sa
what do you do on a Saturday afternoon? Tl
right, we went to the football!

The local team, The Orlando Pirates, were
m the Ivory Coast in the sec-
ie and the Pirates were 3-1

playing a team
ond leg of a ©

26 MUSICIAN MARCH 2000

in this department. Unfortunately our hosts
would hear none of our protestations and the
thankless Pirates penalty takers then proceeded
to sky five penalties in a row. The Ivory Coast

Even when sacialising there’s plenty of hard thinking

still enjoyed, and more importantly not feared,
by young and old, in fact a jazz gig is widely
accepted by the youth of the city as being a real-
ly good night out. How refreshing

Fearful

The next day we had the choice of doing our
own thing or being taken on a guided tour of
Soweto. Uche and I opted for the tour. Our
guide was a skinny young African guy with the
unlikely name of Porky. He explained how dur-
ing the straggle to overthrow the apartheid gov-
ernment he, like many of his fellow ANC
activists, dressed as women during the day so as
to remain anonymous to the police. He pointed
out the hostels, which in the later stages of

league positions, and all those other stupid
meaningless things. Of course that did
last long, but the memory of what I saw
will. Everyone we met in Soweto scemed
grateful for our visit. This comes as no sur-
prise when you learn that 90% of wh
South Africans have never been there. The
Sowetans are proud, gentle and resourceful
people whose resilience in the face of such
appalling conditions astounded me.

Seminars

In the evening we all assembled at the offices of
the British Council in the city centre to discuss
arrangements for the semina
a video of a recent South African television chat

We were shown

At The Match

The next day four people attended my first
seminar. I strongly suspect that two of them were
refugees from somebody else’s seminar (the other
seminars being packed to the rafters) and the
other two were British Council staff drafted in to
make me feel better. Undeterred T put my grand
plan into action and engaged them in a discus-
sion about the issues they faced and what they

would like to see done about it. I then made a

detailed presentation about the work of the Musi-

not qualify me |
However, my dist
different musicia)
not be the only
development of &
We were joined I
tary of MUSA who
dence is called Musa’
Oh well, perhaps not

1 consider mysel
to have taken part
remarkable warmth &
met will live with me
crime nor did 1 feel i
the duration of my s
visit this amazing cou
get the experience.

The challenges of the digital age were debated at the MU Conference as Horace Trubridge reports
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Theatre

arip-off because I realise that alot of the
companies that offer these services
today are run by well meaning, genuine

would welcome and actively use a book
full of musicians they have never heard

people - the truth is that they just don’t = of?
work. 8. Do you think that someone who is

Very often, the honest ones are run given §500 to achieve aresult will work
by people who have never really had [l harder than someone who only re-
first hand experience of the ‘real’ side ceives 500 if and when they achieve

of the business but have beavered

e o ol HORACE TRUBRIDGE believes that

riphery, coming up against closed
doors and what they perceive to be a
blinkered and narrow minded attitude
of AR personnel and the media. Be-
cause they fail, they think a lot about
the whole process of achieving success
and come to the conclusion that there
must be another way. They also con-
sider just how many people out therein
demoland arein the same boat, desper-
ate for some kind of recognition, endor-
sement, worn down by rejection and there-
[ fons of assi

The result of this thought process may
well be - ‘Here is away of making money and
giving people hope’ — thus another artist
promotion company is born.

The Ten-Point Test

Just in case you think I'm being unduly hard

so-called promotion services,

while maybe well-meaning, are a

waste of time

on the honest traders in this area, I have
prepared a little 10-point questionnaire for
you to consider — hopefully, it will put the
whole business into perspective.

1. Do you or any of your friends buy compi-
lation CDs featuring unknown bands and
styles of music?

2.Do you believe that record shops want to
stock product as in 1. above?

3.1f a tramp walked into a record company,

the result?

9. Have you ever eaten mutton dressed
as lamb?

10. Would you send Nick Leeson to buy
your Lottery ticket?

So, how did you get on? If you scored
10 Nos, then I reckon you're safe. Any-
thing over five then I'll be charitable
and assume you have eaten mutton
dressed as lamb and you don't do the
lottery. Anything under five and you
could risk having your music nestling
somewhat uncomfortably, along with
14 others, on a CD no one will buy and even
fewer will listen to.

Awkward Marriage

The music business is all about the awkward
marriage of money and talent. Artists bring
their talent to the table and companies bring
the investment. Thus it has always been. As
soon as you start asking the artist to come
up with some of the money, in the words of

More tha 1 b - 3 ” -

i - : the late, great Tommy Boyce - ‘the whole
¢ deal goes South’. The record companies
make vast amounts of money from their in-
ternationally successful acts, which allows
them to invest in failure. For every U2 a
record company has, it can afford to sign
dozens of artists who don’t make it and still
make too much money for themselves.

Finally, nobody likes to be told that they
are wrong but it falls to us all every now and
then to accept it. So, in the interests of fair
play, I invite all of you to write in and tell me
about the wonderful things that have hap-
pened to you as a result of engaging the
services of an artist promotion company.
Furthermore, I make you this promise - if we
receive more letters of approval than the
letters we currently hold which complain
about these companies, | will recommend
that the Special Notice is withdrawn from

1 16 June the Government AW GED Alison Wenham

n u 3 e LR i published the long awaited and Horace Trubridge . ¥
3 y 4 b Digital Britain Report (DBR). during the DBR discussion | > B . S control theif
us ‘ Ia n K ! p 3 f . Written by Lord Stephen Carter, s | & if / A | give their musl
J J § . 3 | the report claims to set out a strategic v $ ; for it there, thef
L ) AR P A 4 X 4 to do so. Ultimatel
|

presents of

We HAVE TUST THE

TomoTion Sekvice

fou Neen — Ann A
o)

vision for ensuring that the UK is at the

leading edge of the global dital .
economy. On the second day of the 1T Ched
Musicians’ Union Delegate Conference,
a special forum was held which aimed to
discuss the issues raised by the report...
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performer choice a

Revenues & Cosf
Next up was Alison Wenh
Above: Andrew Missingham. (4 f R} about shrinking revenues ff@
‘ Rlaht: Potot Loathem 4n0 | e recorded music and the factHl
major record compares can
sustain an artist in the long-term
there's little return in the short termi
Of course, this has been of benefit {8
the independent labels that have been
able to pick up artists and bands who the
majors have jettisoned and successfully
relaunch them. Alison believes that the

!
!

)
2 RN

i Two Main Issues

As far as musicians are concerned, the
most significant aspects of the report
deal with two specific issues, the BBC

and illegal downloads,
The report suggests that the BBC

could lose what it calls its monopoly o

the licence fee and, instead, be subject

to top-slicing, in order to pay for other term ‘record company’ is old fashioned

public service broadcasters to be able to and that artists who sign with Mitctan:
independents have different needs from

15 June 1995

fulfl their remit, prticularly in the case
of providing local news. Ofcom will be

“Ultimately, the Musicians’ Union

what we'd know as the traditional record
companyartist relationship. These deals
are all different and depend on what the
artist needs to complete the package. On
the subject of internet piracy, Alison

be"eves In performer ch0|ce and believes the industry can't rely simply on
legislation to tackle the problem.
f t I" Peter Leathem talked about the crisis
performer contro in commercial racio and that he DER
proposal to move to Digital Audio
given more powers to tackle internet Nevertheless, as is so often the case, Broadcasting (DAB) carries significant
piracy, which the DBR calls “a civil form many of the rights-owners (record costs but no real discernible benefit and
of theft” and internet service providers companies and publishers) feel that the. 1 would, therefore, put yet more pressure
(ISPs) will be required to cut peer-to-peer  report doesn't go anywhere near meeting 4 5 X % y: on commercial radio. g
(P2P) file sharing by 70%. Quite how their own perceived needs for tackling the Peter talked about the Spotify and P f |
theyre going to achieve that goal and effects that P2P file sharing is having on the public to be able to move seamlessly  MySpace generation and tailoring Hbove, lftforight: | Pandora business models as a possible “‘“S‘c
what Ofcom will do if it isn't reached their market value. For their part, the from listening to buying services and benefits that suit their Navin, Trubridge, pointer to monetising music on the net,
remains unclear. ibertarian copy-left freedom fighters feel Stephen Navin pointed out that while  needs. | then talked briefly about a new m‘::‘n”:';'a{':mm while still appearing to be free to users. m\“,
that the Government has gone way too far licensing is still a useful model for the MU initiative that's to be launched later and Lancaster However, he was quick to point out that
n trying to control online activity. . ) rights-owners to employ, it needs to be this year, which is aimed at reaching this these companies aren't making a great
Distinguished The Big Question simplified, and referenced the MPA's new generation of musicians. deal of revenue and, in their current
DBR Conference Panel panellsts Stephen | Andrew opened the debate by asking the recent spat with YouTube and the fact reminded Conference that it had form, wouldn't be able to replace t! .
At this year's MU Conference, the Union | @i s | panelists and Conference delegates that a deal was eventually reached always been the philosophy of the MU to money lost through P2P, etc ubri dg -
assembled a distinguished (with one the Conference whether they thought that the digital between the rights-owners and the assist and advise musicians to take a DIY 5 _ - ‘"EWPOINT
notable exception) panel to discuss the debate onthe DBR | world is good or bad for music and website. In the wider context, Stephen approach to their careers and to only sign Glimmer Of Light e
DBR. The panel was chaired by the musicians. The response was stressed the need to involve ISPs in the away their rights, or pay commission, if “All of the panellists agreed that BC ISIC ed -
independent consultant, Andrew unanimous thumbs up. debate about how to tackle internet the company they were signing to could consumers will not turn away from illegal
Missingham, and the panellists were He then asked the panellists about piracy. Education is a vital tool in curbing  genuinely deliver something that they downloads until they see something that HORACE TRUBRIDGE writes about an ABSOLUTELY NO OBLIGATION TO ACCOUNT AND PAY
James Lancaster, the BBC's Head of how the new digital landscape affects illegal downloads but the bigger picture ldn't do for themselves. There is they think is better. The ‘feels like free’ 9 . L] ? ROYALTIES TO THE ORIGINAL ARTISTS/WRITERS!
e S speciifically, how of just how much the internet offers, in st a role for publishers models of Spotify and Pandora offer On that first day, having been shown G anomaly In copyright law that could Unbelievable but true, and in this respect they are pro.
terms of the ease in which music can be  and record companies to glimmer of light but whilst internet the scienca labs, the school hall ST people tha cost you dear. Be warned. tected by the law. Albeit case law, in one instance dating
the first to distributed, should be seen as a positive  play in delivering piracy remains a truly global " p % 5 back almost 80 odd years and having nothing whatsoever
Bmphasising the not a negative. expertise and utilising problem with no national football _p!tches, we were ushered lntp access to music ed - he fist time I encountered this problem I could not | to do with the music industry. So a practice that in any fair
exists betvieen THSMUP . networks, provided boundaries the industry and the the music department and asked which believe that record companies and publishers were | and honest person’s opinion would be morally indefensi-
. . jent on to talk e erspective that they're prepared gislature will have to be . f e . being allowed to get away with it. We all know that ble, in the eyes of the ass, sorry I mean the law, is perfectly
instrument we - by which | mean me Critical spotlight B B d S oL tic ash oy el b S PelEcty
Horace Trubridge tells Joanna Stephens how he survived Darts to become MU Asst Gen Secretary fig the BBC in 1 was happy to talk about how the MU to devise new, creative in finding long term Y 2 i e By Eg t' T recording and publishing contracts are weighted in the | acceptable. It all centres around the point I made earlier,
the damaging needed to adapt in the digital age and performer f solutons to a tough problem and my fellow scared-to-bits newbies - e Union’s Education and Training company's favour and that the royalty rates therein will | that when you sign a contractall of the obligations that the
Ce a S id have on ensure that, as well as looking after our friendly . Feargal sna(vkzv LDu; ; hope “'etvmifm‘a‘? nithie would like to learn. Not a problem for me, Department has recently published its 2017 Y span a spectrum which has as its one extreme “the reluc- company has in respect of accounting procedures and pay-
orace Trubridge can't process - Horace fet he may have *a ut the need for speaking to what s often called the models. 1 LEEAl 2long the road to recovery.” Acker Bilk’s Stranger On The Shore was Education Report. This brilliant report shines L i ceptable”, but what about the deal that pays no royaltes, at S compm‘; mypay royalties to
s rt e 3 . o oo s o e o riding high in the chartsiand'soithad actical spotlight on Instrumental music ocuty Mot Air Studios finally wins its all,eves, o anyonc! you beause you don't have  contact with the new com-
The MU Assistant General points out that, despite the UK's abilty . to be the clarinet. provision in the UK and makes a number of landmark planning battle Let me explain. When you sign a record or publishing pany. The law currently permits the transfer of benefit with-
Socrtar founde Membe of th 15705 g gl alnted, s Whigmuisiclanetnlon. iU MISIC AN, 15 urgent recommendations. Overriding all of Globally-renowned recording o u r m a c ay a n em d:‘“ "°‘"CO"KEC':"‘:"WC"‘C”E”‘[‘C: bef;]/ecﬂ you a:d out ([k;e blu;deu \ -
to0-wop band Darts, sometime artists, too many British musicians 2 E, 7 - Vs A 5 . the company to which you sign. All of the obligations that t, 1 hear y j surely not ind "
session musican and sasoptonst Srugge to make a Iing, “Every cay t The gift of learning the recommendations is the principle that all facility Air Studios has won its e e s ot e o | i e e e
extraordinaire grew up loving music. the MU, we're tying to do something ¥ o : two-year battle against planned O 0 0 - “You then hear pany P g P! P g cou
“Actually” he say, “my first big musical  about that. be seys From that point on, my pathin life was children and young people should have the =9 royalty payments are exclusive to the company and any fail- | possibly be anyone so low, so contemptible, so dastardly as
ambition at the age of 10 was to be. The money aside, Trubridge stresses decided and | owe so much to the chance to learn a musical instrument and building work that would have 0 u r u euel n a n ‘ : a Ion ure to follow the provisions of the agreement isabreachof | to exploit this loophole. Come on, wake up and smell the
Acker Bilk. He may not be very rock ' that he “wouldn't change a thing” about toithe dayithatiad t ificTal il . threatened its very survival. that the contract. Most contracts have clearly set out remedy proce- coffee, The Small Faces, The Moody Blues and The Strawbs
roll, but he still makes a good lvi fis time with Darts, who had a strng of AN 2 government of the day that made sure | access to meaningful musical experiences Neighbours of the Hampstead dures to cater for a breach by either party; in other words | are just some of the bands who have fallen victim to this
This. a5 t twms out,is a subject veryTop 10 hts in the late 1970s and early  SvupngNTY 3 that all kids, no matter how humble their through which to learn and develop. It is studios had put in plans to dig u . P if your company fails to account to you then you simply | legal rip-off.
close 1o Horace's heart, Making money  1980s. It was, he says succinctly, “a o Dare -t wak B : 5 : ; & liquidator d them 2 * e which h &oF Reversion Clause
one of the reasons he became time of musical anarchy when, as Darts’ . 3 i 7 . p % . < — roperty, and Air's owner Paul time (usually 30 days) in which they must put right their Even if you have a revision clause in your contract that says
e e e voucernnc: | H musical instrument. And what an amazing instrument is an aid to learning generally. 3 = Iesignedh SVOSN';Z"WE e appointed to breach. Should they then il to remedy the breach within | that in the event of the company ceasing to trade for any
“With Darts, we ' pave 2 singing while being gobbed at” was an RN e start coing something else = : body of musicians, composers and - 4 tosuppo; e pledge S u the 30-day period then (generally) you can call for a termi- reason then the masters/copyrights will become the prop-
oo record deal and we losta ot essential lfe-skill for aspiring bands, i That ‘something else’ came about ° . it b t of that ¢ f rtmusiciang and vibration from these works . nation of the agreement and (hopefully) a return of the | erty of the artists/writers (known as the reversion clause)
of money because of tha,” he says. Into ths mayhem stepped Darts — nine n 1986 via an ad in the local paper. songwriters were born out of tha ouringj dis, f all ) Y : }
o : : nthe EY would have seriously affected pose of al masters/copyrights. you are not entirely safe. The directors may have got in first
Subsequently, we ost even more money highly capable musicians performing the Hackney Council was looking for a Music . . . /copyrigl y y safe. ors may have got n first
v @ lost ev . usicia " il wer ‘available to all’ opportunity. Our GIL . io's abili e v
through a management contract that hits of the 50 and early-60s, complete Development Officer to promote North Horace Trubridge, i i Al I-t is Wi d el acce te d the studio’s ability to operate. But let us just say, and this is far from uncommon, that before the liquidator and sold your rights (to themselves
wasn't very favourable. At the time, we  with close harmonies, vocal pyrotechnics, London bands and performers. A six- General Secretary impressive £4.4bn music industry y p J n n the assets of your record or publishing company fails to account, fails to under another name), you might therefore require that the
didn't care about the business aspect.  sharp sults and a hgh-octane stage month contact tumed into  four-year i i . . espond to y , fal bef dle of -
We just signed a deal and three months  show. Darts, in short, were about as stint, during which time Horace was owes much to the policies of previous The case was dug tobe tgke.n respond to your cure notice, fall to agree o 2 termination company gets your consent bef fore any sl of your capy
e e e S Dt el il | at learning a musica byt ofthe greencnt, won' rtun the mastersCopyrghsand | rht 50300 an extac apromie of ccouing fom he
aftervrds that | wished we'd stopped  was possibe foget. “But our attude seminars. In 1990, the Urion offered governments who be'leve g e sko Mey 201814 6rder to maks s fial the now defunct | in fuct just behaves in a oraly outrageous way (as 1said | new company before giving consent (2 consent clause). I
and thought about the small print. on stage was very punk,” Horace EARTOIMAGH | him the post of Careers' Advisor and, in | feel blessed and privileged to have spent gift of learning a musical instrument H H H e o unfortunately this is far from uncommon). The dispute the company folds and the liquidator disposes of your mas-
Having paid the price for contractual  insists, “We ended up in the audience Sosptonst n e 1997, he was promoted o the role of sy e werking in eurwonderfl profession,  should be available (G B nnstrument I1s an al (@) L] decision on the plans, but the company has between you and the company drags on for months and ters/copyrights without your knowledge, let alone your
carelessness - and learning much in the  most nights. I was tertific fun ~ fe EARLY YEARS London Offical. In 2003, he was made ny g Pr slon, ! 2 B family who proposed the plans pany smnthe andthen) Radly o5t you deatithe pOIAE.OF | *consent;the there is hiodhing You,cain do abuEEaeEdS
veatenng at times, but amazing” Assstant General Secretary n charge first as a performer and then working with  simply a privilege open only to those n . withdrew their appeal instructing ltgation lawyers you hear that the company | spectively because your only contract was with a company
s s e o S i j J earning generally. ] - sructing | : s : :
year, partly because there's stil an amy untimely death of Howard Evans in and for musicians. Of course, none of this who can afford it. 5 O [e]]g] (<] (0] g - sold your has folded. ey that no longer exists and therefore cannot be sued. At the
offans out there and partly because 2006, he became Assistant General B M “After a two year slog, right has Liquidator same time the new company has every right to exploit your
it's fun”, says Horace. “But it also | [EHaREa Secretary, responsible for industry issues. I I n t H h f e s You then hear that the Liquidator appointed to dispose of masters/copyright - they didn’t require your consent! What
reminds me of vy | gave t w7 | LY hen asked how e woul ke 0 be It seems to me that we are now us et sIX months ree* Ihz MU"," pro‘f:IIe ?t the the fulllistcan be ssenonithe Gutlerrez sleo/spoksonthepensl, finally triumphed. sald Waolt: catalogue all the assets of the now defunct company has sold your | is required is a change in the law, and rest assured now that
e e o e ot e e the oo entering into an era in our profession It is also widely accepted that young people abour Party Conference MU website. The MU also took a ata ‘Labour Against Brexit' event We are absolutely delighted to caualogue on to 2 new record company (1 am sure that it | we have 2 new, and hopefully more artist-friendly govern-
N N k - N n R o o For the third year in a row the freedom of movement petition organised by Mary Honeyball have won this wasteful planning n n will come as no surprise to the confirmed cynics amongst ment in power, the union will be doing everything within
on a regular basis any more. Having “None the wiser” inscribed on when only a very narrow social stream of entering our profession from all social i i 5 L 5 [ gl ol e
Id be hospitalised.” his gravestone. But he is clear about . e & ” MU had a stand at the Labour to the Labour Party Conference, MEP. Other panellists were Alison process. We are forever grateful you to hear that the new company’s directors are very its power to convince the House of the urgent need for
The brek up, when i came his continued matiaton for s o at young people will m?ke e the_ UAETHEI baclfg rounds is Wh?t has made our music Equipment Party Conference in Brighton in which secured over 15,000 McGovern MP, Heidi Alexander MP,  to the thousands who supported often — yes you're one step ahead of me here — the same |  new legislation in this area. In the meantime, keep a close
Pt ey s ver bocn of tomorrow. How will the tradition of so diverse and our industry great. Future Insuaces) September. This year the Union signatures in the first five days. Rupa Hug MP and Seb Dance MEP.  us and to our staff and clients as the old company)) Now at last 1 come o the truly dis- | eye on your record company and if they look lke going out
e were a family” says musician will know about the fantastic bands and artists rising up from governments must recognise these facts 3 focused ts lobbying on the ways who showed immense resolve in asteful aspect of all this: THE NEW COMPANY HAS | of business contact Nigel McCune at National Offce
H o ascribes Dart leasure of working with other A 2 b g ) A st it will i it . . 5
s, wno scres ar’ plesure o workrg winorr the housing estates and low-to-no income and reinvest in musical education in the UK e b, in which Brexit willimpact on In addition to t;\e stand,other MU Horace, Isabelle, and Assistant uncertain waters. o u r Swa n So n .
al ) s = H i 5 C egal advice an ici i i i
ff  irection: “We lost our way fantastic thing that happens when families continue? Bands like Madness, if we are going to maintain our strong Qi : !'nuslclans. most particularly the activity at Conference included General Se‘cretary Naomi Pohl
o We should have stuck to musicians get together and it all Pulp, Manic Street Preachers and so many e o s o representation issue of free movement. General Secretary Horace also met with several other Labour
what we were best at, but Kicks ot he says. “Id like to be , b 5 fi : ;
e ted to chase tends and remembered as a team playe; ih ith Setart i e + _ Trubridge chairing the UK Music  MPs who have an interest in
adapt - and it di somebody who helped make the others with great stories andreal, honesi Foe The MU has been askingMPs and  fringe event: ‘What does Brexit music, including Stella Creasy,
- Detsmined ko become ke egererce el god for social messages to sing about. How will Horace Trubridge recovery peers tosignup tothe MUpledge ~ mean for music?’ Panellists were Stephen Doughty, Luciana
nown a5 “that bloke who uset everybody involved . ] ; : 2 ;
to be in Darts”, Trubridge threw A_JE | the UK's wonderful orchestras fulfil the on free movement, which commits ~ APPG on Music co-chair Sharon Berger, Jo Stevens and Thangam 2l ) H
himself into two other bands: Hitlist, m .. demands of the funding bodies to increase + them to support professional Hodgson MP, shadow deputy Debbonaire. Subjects discussed — Mu_SICIans If y0U care abOUt the f ture Of mUSIC|
slgned to Ve, and Lovely Money, Far too many UK musicians Contract musicians and ensure that culture secretary Kevin Brennan included organising freelancers Union ioinusasasu orter for free
for the BBC. stru Ie to make a |IVIn advice Aq 5 performers can continue totravel ~ MP and former No 10 DCMS policy  and the gig economy, Brexit J pp b
During this P’j‘”“f; "? T"" ‘_‘“":““ asa gg g + MU_S|C|anS easily across Europe, post-Brexit, adviser Lord Stewart Wood. and its potential consequences
oo me e || Every day at the MU, we try Career Union foiguning and performng, or MUsicinss isllos L MUSIC — theMU.org
session players,” he says. “But | really = ” development More than 150 MPs, peers and The MU’s Head of Government education and diversity within
cwcpv‘v;tve;‘\;\‘t ‘sz:zzu‘::‘:e\‘nftii:z to d[) Somethlng ab(]ut that MSPs have now signed up, and Relations & Public Affairs, Isabelle  the music industry.
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