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Ace Of Darts

H
orace Trubridge can’t 
remember a time when he 
didn’t want to be a musician. 
The MU Assistant General 

Secretary, founder member of the 1970s 
R&B/doo-wop band Darts, sometime 
session musician and saxophonist 
extraordinaire grew up loving music. 
“Actually,” he says, “my first big musical 
ambition at the age of 10 was to be 
Acker Bilk. He may not be very rock ’n’ 
roll, but he still makes a good living.”

This, as it turns out, is a subject very 
close to Horace’s heart. Making money 
– or more specifically, not making it 
– was one of the reasons he became 
involved with the MU in the first place. 

“With Darts, we didn’t have a 
good record deal and we lost a lot 
of money because of that,” he says. 
“Subsequently, we lost even more money 
through a management contract that 
wasn’t very favourable. At the time, we 
didn’t care about the business aspect. 
We just signed a deal and three months 
later we were in the Top 10. It was only 
afterwards that I wished we’d stopped 
and thought about the small print.”

Having paid the price for contractual 
carelessness – and learning much in the 

Horace Trubridge tells Joanna Stephens how he survived Darts to become MU Asst Gen Secretary
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process – Horace felt he may have “a 
part to play advising other musicians 
on how to maximise their rewards”. He 
points out that, despite the UK’s ability 
to spawn hugely talented, world-class 
artists, too many British musicians 
struggle to make a living. “Every day at 
the MU, we’re trying to do something 
about that,” he says.

The money aside, Trubridge stresses 
that he “wouldn’t change a thing” about 
his time with Darts, who had a string of 
Top 10 hits in the late 1970s and early 
1980s. It was, he says succinctly, “a 
brilliant time”. It was also, of course, a 
time of musical anarchy when, as Darts’ 
website puts it, “the ability to keep 
singing while being gobbed at” was an 
essential life-skill for aspiring bands.

Into this mayhem stepped Darts – nine 
highly capable musicians performing the 
hits of the 50s and early-60s, complete 
with close harmonies, vocal pyrotechnics, 
sharp suits and a high-octane stage 
show. Darts, in short, were about as 
out of step with the punk zeitgeist as it 
was possible to get. “But our attitude 
on stage was very punk,” Horace 
insists. “We ended up in the audience 
most nights. It was terrific fun – life-
threatening at times, but amazing.”

Darts continue to play a few gigs a 
year, partly because there’s still an army 

of fans out there and partly because 
“it’s fun”, says Horace. “But it also 
reminds me of why I gave it up,” 
he adds. “It gets very intense with 
the nine of us. I couldn’t do it 
on a regular basis any more. 
I’d be hospitalised.”

The break up, when it came 
in 1985, was painful. “We 
were more than a band; 
we were a family,” says 

Horace, who ascribes Darts’ 
demise to a lack of musical 
direction: “We lost our way. 
We should have stuck to 

what we were best at, but 
we tried to chase trends and 

adapt – and it didn’t work.” 
Determined not to become 

known as “that bloke who used 
to be in Darts”, Trubridge threw 

himself into two other bands: Hitlist, 
signed to Virgin, and Lovely Money, 
which recorded a series of sessions 
for the BBC.

During this phase, he also worked as a 
session musician, which he admits was a 
trial. “I admire guys who are successful 
session players,” he says. “But I really 
didn’t enjoy it. I hated not being able to 

play what I wanted to play. In the end, 

I thought ‘I’ve got to put this away and 
start doing something else’.”

That ‘something else’ came about 
in 1986 via an ad in the local paper. 
Hackney Council was looking for a Music 
Development Officer to promote North 
London bands and performers. A six-
month contract turned into a four-year 
stint, during which time Horace was 
approached by the MU to lecture at 
seminars. In 1990, the Union offered 
him the post of Careers’ Advisor and, in 
1997, he was promoted to the role of 
London Official. In 2003, he was made 
Assistant General Secretary in charge 
of live engagements and, following the 
untimely death of Howard Evans in 
2006, he became Assistant General 
Secretary, responsible for industry issues.

When asked how he would like to be 
remembered at the end of his tenure, 
Horace jokes that he likes the idea of 
having “None the wiser” inscribed on 
his gravestone. But he is clear about 
his continued motivation for his job at 
the Musicians’ Union. 

“Anybody who’s ever been a 
musician will know about the 
pleasure of working with other 
musicians – the camaraderie, that 
fantastic thing that happens when 
musicians get together and it all 
kicks off,” he says. “I’d like to be 
remembered as a team player; 
somebody who helped make the 
whole experience really good for 
everybody involved.”

“Far too many UK musicians 
struggle to make a living. 
Every day at the MU, we try 
to do something about that”

Horace (front row 
second from left) 
and Darts. “It was 
a brilliant time”

HORACE TRUBRIDGE
ARTIST PROFILE
FIRST JOINED THE 
MU: 1976

BEGAN WORKING 
FOR THE MU: 1990

MUSICAL 
INFLUENCES: 
“I loved Wizard and Roy 
Wood, and I adored Roxy 
Music. I loved the way 
Roxy Music combined the 
rock ’n’ roll spirit with a 
futuristic thing. And 
obviously, I’ve always 
really liked bands with a 
saxophonist in them.”

EARLY YEARS:
“I started playing the 
clarinet and messing 
about on strings when I 
was about 10. Then 
some of my friends 
started playing New 
Orleans jazz records – 
and that was it. From 
that moment on, music 
was all I wanted to do.”
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Horace Trubridge 
(left) onstage 
with Darts at 
Southwark Park 

The Musician. This year
we will be celebrating
the 120th anniversary of
the Musicians’ Union. In
this issue we look back
on the MU’s history and
the campaigns that have
been fought on behalf
of British musicians. We
report on the successes,
achievements and the
ongoing commitment of
the Musicians’ Union to
represent its members.
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theMU.orgSummer 2013.
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