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Introduction

Welcome To Conference

Avery warm welcome to all the delegates attending the 2019 Musicians’
Union National Delegate Conference. The period under review has been
avery busy one for the Union. The challenges musicians face should
Brexit bring about an end to free movementin Europe, the crisis in music
education, the closure of precious music venues and the battle for
copyright reform have keptus all very busy over the last two years.

As you will allno doubt be aware, this year we are trialling a new format
for the Delegate Conference by adding a second day
Members’ Conference. The reasoning behind this

“The period under review change s to give equal consideration to looking

forward as tolooking back. The Delegate Conference

haS been a Vel’y bUSy will review the work of the Union over the previous
one for the Union.” two years and debate the motions and amendments

Ataglance

A snapshot of the
Musicians’ Union in 2019,
as we reflect back, and
then look forward to the
challenges ahead.

to Conference in the time-honoured way. The
Members’ Conference will offer members the
opportunity to influence and shape MU policy for the next two years.

Finally,Ihope you like the new format for the Conference Report, we are
confident that you will appreciate the changes we have made and that
you willfind it both an engaging and informative document.

Enjoy Conference!

ma_

Horace Trubridge
MU General Secretary

882 31,249 IE:)

000
At the end of 2018, the MU’s Total membership of the Brexit has been a key part of
accounts showed net assets Musicians’ Union as at 30 the MU’s lobbying for the
of £15,789,000. May 2019. pasttwo years.
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Introduction

lechoHorace’s welcome and look forward to a different Conference
this year. One where we not only reflect on the past two years but also,
and moreimportantly, assess theissues of the future and seek to find

ways forward.

Conference 2017 saw the election of Horace and the retirement of John

Smith. The end of one eraand the start of another. What a startit has

provento be! Amid the uncertainties of Brexit and the indecision of our
political elite we have ploughed an exciting furrow in
our field of music.

“We have to be unified in

support for our musicians

and their future.”

2.4%

Increase in total
membership since
Conference in 2017.

We've addressed the challenges outlined by Horace
by introducing ongoing effective campaignsin

supportof our orchestras and the funding of musicin

schools, protecting live music venues, successfully

lobbying to secure the future of music in artistic life,
protecting copyright andintroducing a “safe space” email address for
the protection and support of our members.

It has been busy. The future is looking difficult with the fracturing of our
political system. Realignmentis looking more likely. We have to be
unified in our support for our musicians and their future. Whatever the
outcome of this current political chaos, we have to be able to talk and be
taken seriously by parties of all persuasions.

llook forward to the future. Come andinfluenceit.

AR A

DavelLee
MU EC Chair

o

We ensured instruments
with less than 20% ivory are
exempt from the ivory ban.

Musicians’ Union 38th Biennial Delegate Conference

12,161

Members who have taken up
the subsidised Musician’s
Hearing Health Scheme.

N,

O

Secondary Use Fees
collected have increased by
20% in the last two years.
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2R

atie Punter (left)
and Robyn Brown:
embers of the band
from Heathers:
The Musical.
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Staffing and Admin

A complete overview of the Musicians’
Union, from its organisational structure
and full-time staff through to its core
values and political affiliations.

“Our people are the backbone of the
MU, and the systems that support
them are vital to the smooth running
of the organisation.”

David Ashley,
Assistant Secretary

Musicians’ Union 38th Biennial Delegate Conference



Executive Committee

Executive Committee

Current EC Members

Region Name From To
Scotland & Northern Ireland Alex Gascoine 1January 2018 31 December 2019
Scotland & Northern Ireland Rab Noakes 1January 2019 31 December 2020
North of England Brian Pilsbury 16 April 2018 31 December 2019
North of England Dave Pigott 1January 2018 31 December 2019
North of England Eileen Spencer 1January 2019 31 December 2020
Midlands Pete Hartley 1January 2018 31 December 2019
Midlands Ros Page 1January 2019 31 December 2020
East & South East England Harriet Bennett 1January 2018 31 December 2019
East & South East England Julian Field 1January 2019 31 December 2020
East & South East England Andi Hopgood 1January 2018 31 December 2019
East & South East England Xenia Horne 1January 2019 31 December 2020
Wales & South West England Phillip Court 18 March 2019 31 December 2020
Wales & South West England Rachael Parvin 4 June 2018 31 December 2019
London Steve Done 1January 2019 31 December 2020
London Rick Finlay 1January 2018 31 December 2019
London Dave Lee 1 January 2019 31 December 2020
London Gerald Newson 1January 2019 31December 2020
London Sarah Williams 1January 2019 31December 2020
London Jacquelyn Hynes 10 June 2019 31 December 2019
Former EC Members

Region Name From To
North of England Kathy Dyson 1January 2018 10 January 2018
Wales & South West England Andy Gleadhill 1January 2018 23 February 2018
Wales & South West England Ruth Ballantyne 1January 2019 3 March 2019
London Natalie Witts 1January 2018 14 April 2019
8 Musicians’ Union 38th Biennial Delegate Conference
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Executive Committee

Current EC Sub-Committees

Chair

Vice-Chairs

Finance Sub-Committee
Orchestral Sub-Committee

Disciplinary Sub-Committee
Appeals Sub-Committee
Remuneration Sub-Committee
Royalties Sub-Committee
Equalities Sub-Committee

Dave Lee
Rick Finlay, Alex Gascoine and Andi Hopgood
Dave Lee (ex officio), Rick Finlay, Alex Gascoine, Gerald Newson, Rab Noakes and Sarah Williams

Dave Lee (ex officio), Harriet Bennett, Alex Gascoine, Gerald Newson, Ros Page, Dave Pigott and
Eileen Spencer

Rick Finlay, Alex Gascoine and Sarah Williams

Rab Noakes, Dave Pigott and Eileen Spencer

EC Chair and EC Vice Chairs

Gerald Newson (as Chair), Rick Finlay, Pete Hartley, Dave Lee, Rab Noakes and Dave Pigott
Andi Hopgood (as Chair), Xenia Horne, Rab Noakes, Ros Page and Sarah Williams

Current Other Groups

General Trustees
Pension Fund Trustees

Rick Finlay, Gerald Newson and Richard Watson
Rick Finlay, Alex Gascoine and John Patrick

Musicians’ Union 38th Biennial Delegate Conference
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Staff

Staff

Permanent Staff In Post At 1May 2019

General Secretary

Deputy General Secretary

Assistant General Secretary
Assistant Secretary

Equality, Diversity & Inclusion Official
Personal Assistant

Administration Manager

Assistant to Music Industry
Departments

Membership Services Assistant

Membership Services Manager
Membership Systems Officer
Membership Services Officer
Membership Services Assistant

Membership Services Assistant

Membership Services Assistant

Head of Communications &
Government Relations

Campaigns & Social Media Official
PR & Marketing Official

Online Communications Officer
Digital Development Officer

Head of Finance
Assistant Accountant
In House Solicitor

National Organiser Recording
& Broadcasting

Sessions Official
Licensing & Distribution Official
Recording & Broadcasting Official

Licensing & Distribution Assistant

Horace
Trubridge

Naomi Pohl

Nick Forshaw
David Ashley
John Shortell
Jane Austin

Lisa Barry
Angela Gascoine

Caroline
Denieffe

Dez Straub
Andy Martin
Neil Wright

Ashleigh
Marchese

Rose Delcour-
Min
Susana Tang

National Organiser Education & Training Diane Widdison

Music Education Official

Music Education Official

Education & Equalities Officer
National Organiser Orchestras
Orchestras Official

National Organiser Live Performance
Live Performance Official

Scotland & Northern Ireland
Regional Organiser

Scotland & Northern Ireland
Regional Officer

Scotland & Northern Ireland
Membership Services Assistant

North of England Regional Organiser
North of England Regional Officer
Administrative Officer

North of England Membership
Services Assistant

Midlands Regional Organiser

Isabelle Midlands Regional Officer
Gutierrez . .

. Midlands Membership
Maddy Radcliff Services Assistant
Keith Ames East & South East England
Autumn Sharkey Regional Organiser
Katerina East & South East England
Baranova Regional Officer

Beverley Dawes

Wales & South West England
Regional Organiser

Sara Darby
Dawn Rodger Wal_es & Sou_th West England
i Regional Officer
Phil Kear
Wales & South West England
Membership Services Assistant
Geoff Ellerby ] )
. London Regional Organiser
Annie Turner
. London Regional Official
Michael ) )
Sweeney London Regional Officer
Patrick Fitzroy London Regional Administrator

Secretariat Changes

With effect from1May 2019, David Ashley
retired from his position as Assistant
General Secretary Finance &
Administration. He remains as Assistant
Secretary until 30 April 2020, with

responsibilities for constitutional matters,

as well as assisting with the handover
tothe new Assistant General Secretary
Nick Forshaw, who was appointed from
29 April 2019.

Assistant General Secretary Music
Industry NaomiPohl’s position has
beenre-designated as Deputy
General Secretary.

Chris Walters
David Barnard
Florence Morris
Jo Laverty
Morris Stemp
Dave Webster
Kelly Wood
Caroline Sewell

Louise Stanners
Pow

Jennifer Laidler

Matt Wanstall
Barry Dallman
Hannah Senior
Val McCarthy

Stephen Brown
Ben Benson
Jenny Simpson

Paul Burrows
Tom Eagle

Andy Warnock
Ruth Ballantyne
Calliope Cooper-
Russell

Jamie Pullman
Sam Jordan

Natalie Witts
Helen Cale

MU Permanent Officials

And Staff Pension Scheme

Theresults of the 2018 actuarial valuation
ofthe MU Permanent Officials & Staff
Pension Scheme indicated that the Fund’s

fundinglevel was106% as at1January 2018,

corresponding to asurplus of £710,000.

The Scheme’s trustees continue to share
the Union’s desire toreachabuyout
position for the Scheme, which willreduce
the cost of the Scheme’s administration
expensestothe Union,aswellas
protecting members’ benefits. The
trustees agreed that, as the employer
covenantremained strong, the scheme’s

Musicians’ Union 38th Biennial Delegate Conference

investment strategy should remainin
place,andrequestedthat the Union
maintainits contributions at £60,000 per
year, with the aim of achieving buyout by
2026.Therequest was accepted.



Organisational Structure Chart April 2019

Organisational Structure Chart April 2019

General
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Personal Assistant Deputy General Assistant General c icati & Head of
Assistant Secretary Secretary — Secretary G ommunlt;a; “Imts. — Finance
Jane Austin David Ashley Naomi Pohl Nick Forshaw EEEUISLE EUELES Beverley Dawes
Isabelle Gutierrez
|
[ I
InHouse Assistant to Music Administrative Communications Assistant
Solicitor Industry Department —  Services Manager Official — Accountant
Dawn Rodger Angela Gascoine LisaBarry Keith Ames Sara Darby
[ 1
National Organiser Nat'iaonal C;r_'gar:ser Membership Services Campaigns & Public
— Education & Training B eczr '"tg. - - Assistant Affairs Official -
Diane Widdison roadeasing Caroline Denieffe Maddy Radcliff
Phil Kear
Music Education Recording & i B Online
| Official Broadcasting | Membe,\;::rgs;rv'ces Communications
David Barnard 0.6 Official DeSiauls Officer
Chris Walters 0.6 Michael Sweeney Autumn Sharkey
Education & Equalities Licensing & Digital Development Digital Development
— Officer Distribution Official — Manager Officer —J
Florence Morris Annie Turner Andy Martin 0.4 Katerina Baranova
Equality, Diversity & Licensing & Membership Services
Inclusion Official —  Distribution Assistant —| Officer
John Shortell Patrick Fitzroy Neil Wright
Sessions Membership Services
Official — Assistant
Geoff Ellerby Ashleigh Marchese
[ I
National Organiser National Organiser Membership Services
Orchestras Live Performance Assistant
JoLaverty Dave Webster Susana Tang
Orchestras Live Performance Membership Services
Official Official Assistant
Morris Stemp Kelly Wood Rose Delcour-Min
[ I I I I 1
Scotland & Northern North of England Midlands Wales & South West East & South East London
Ireland Organiser Organiser Organiser England Organiser England Organiser Organiser
Caroline Sewell Matt Wanstall Stephen Brown Andy Warnock Paul Burrows Jamie Pullman
Sc?:::l:: d&(:‘lfz;tern North of England Midlands Wales & South West East & South East London
Lo SErEms- Officer Officer England Officer England Officer Official
o Barry Dallman BenBenson Ruth Ballantyne Tom Eagle Sam Jordan
Membership Services Administrative Membership Services Membership Services London
Assistant Officer Assistant & Ill_\ssnséant Officer
Jennifer Laidler Hannah Senior Jenny Simpson 2 I(:R’::Jessgl(ljper_ Natalie Witts
Membership Services London
Assistant Administrator
Val McCarthy Helen Cale

Musicians’ Union 38th Biennial Delegate Conference
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Property

Property

The Union currently occupies the
following property:

* 60-62ClaphamRoad, London: MUHQ,
heldonafreehold basis.

1aFentiman Road, London: ESEE Region,
held onafreehold basis.

29 Palfrey Place, London: Anopen
space, used for parking, and held on
afreehold basis.

31Palfrey Place, London: Anunoccupied
buildingusedfor storage,andheldona
freehold basis.

33 Palfrey Place, London: London
Region, held onaleasehold basis.

2 Woodlands Place, Glasgow Region:
SNIRegion, premises withinthe
property held onaleasehold basis.
61Bloom Street, Manchester Region:
NoE Region, held on aleasehold basis.
2 Sovereign Court, Graham Street,
Birmingham: Midlands Region, held
onaleaseholdbasis.

TransportHouse, Cathedral Road,
Cardiff: WSWE Region, premises within
the property heldonaleasehold basis.

HQRefurbishment

There was amaijor refurbishment of MUHQ
in 2006, tolasttenyears. Afurther, smaller
scalerefurbishmenttook placeinlate

2018, again withanintended lifespan of1o
years. Earlierinthe year specifications
were finalised and tenders sought. In
additionto the planned refurbishment,
fire alarm and security systems were
upgraded. The overall cost of the project,
which was successfully completedin
October 2018, was £300,000, to be
depreciated over1oyears.

SNI Office

The SNIRegional office wasrelocatedin
early 2019 fromits premises at the STUC
33 Woodlands Road, Glasgow. ltbecame
known that the STUC would be disposing
ofthis property, and although the STUC
was willing to take the MU as atenant at
itsnew location, thishad notyetbeen
identified, and might not be suitable.

Rather than await the outcome of the
STUC'srelocation project, alternative
premises were sought, and suitable
accommodation was identified at
2Woodside Place, Glasgow. It represented
amuch-improved standard of
accommodation, withrentat £13,000 per
year plus services charges at £250 per
month. The tenancy was takenup foran
initial five-year periodin January 2019.

Photo: Courtesy of Princebuild

The recentrefurbishment of the
Musicians® Union Head Office
was carried out by Princebuild.

12 Musicians’ Union 38th Biennial Delegate Conference
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Trade Union Act 2016

Trade Union Act 2016

The Trade Union Act 2016 made changes
tothe Trade Unionand Labour Relations
(Consolidation) Act1992inanumber
ofareas, including political fund
contributions. Atransition period

toallow unionsto prepare for the new
requirements commenced on1March 2017
foraperiod of 12months. The new
provisionsrelating to political fund
contributions only applied to those
members who joined after the transition
period expired. Those members who
joined before the transition period expired
would continue to be subjecttothe current
provisionsinthe 1992 Act.

Legislation

Section11ofthe 2016 Actrequires that;

* personswhojoinatrade union after the
end of the transition period cannotbe
required to contribute to the political
fund unless they have given notice of
their willingness to do so;

* amemberwho hasgivenanopt-in
notice may withdraw itby giving a
withdrawal notice;

« awithdrawal notice takes effect atthe
end of the period of one month beginning
onthedayitis giventothe union;

¢ opt-inand withdrawal notices may be

delivered by post, by hand, or by email

orother electronic means;

every year, unions must notify members

who joined after 1March 2018 of their

right to withdraw an opt-in;

the annual notification to members

must be given within eight weeks of

the date that the union’s AR21is sent

to the Certification Officer, by inclusion

with the annual statement to members

orany othermeanswhichitistheunion’s

practice to use to notify members

of matters ofimportance;

the unionmust send a copy of the

notificationto the Certification

Officer;and

application forms for members who

joinafter1March 2018 mustinclude

statements tothe effect that;

- members may choose to contribute
to the political fund; and

- members will not suffer any detriment
should they choose not to contribute.

Members now fallinto one of two classes.
Schedule 1: Members who joined on or
before 28 February 2018. The 1992 Act
continues toapply tothese members.
Schedule 2: Members whojoined onor
after1March 2018. The 2016 Act applies
tothese members.

ok

Musicians’ Union 38th Biennial Delegate Conference
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Trade Union Act 2016

2%

The extra cost as a percentage of
subscription cost of contributing to
the political fund.

MU Response

O

From 1March 2018 by

default new members are not
required to make political
fund contributions.

.|E'SEE'|

Members now fall into one of
two classes:

Schedule 1: Members who
joined on or before 28 February
2018. The 1992 Act continues to
apply to these members.

Schedule 2: Members who
joined on or after 1 March 2018.

Implementation

The MU’s response to the new legislative
requirements was to:

redesignthe membership database
sothat with effect from1March 2018
by default new members would not
be required to make political

fund contributions;

revise paper and online application
formstoinclude the required
statements from1March 2018;
establish adedicated emailaddress
from1March 2018 to enable Schedule 2
members to send their withdrawal
notices viaemail, along withan

online option;

continue toimplement withdrawal
and opt-out noticesimmediately
uponreceipt;and

include the notice to Schedule 2
members of their right to withdraw
their opt-in withinthe AR21 statement
tomembers,includedinevery June
edition of The Musician.

Contributions

Under Schedule 10f the new political
fundrules unions, “shall give effect to the
exemption of members from contributing
tothe political fund of the union either;

by aseparate levy of contributions to
that fund fromthe memberswhoare
notexempt; or

by relievingmembers who are exempt
from the payment of the whole or part
of any periodical contributions required
frommembers towards the expenses
ofthe union.”

Under Schedule 2 of the new political
fundrules unions, “shall give effect to
the members decision not to contribute
tothe political fund of the union either;
* byaseparatelevy of contributionsto
that fund fromthe members who are
contributors; or

by relievingmembers who are not
contributors from the payment of the
appropriate portion of any periodical
contributionrequired frommembers
towards the expenses of the union.”

The MU’s subscriptions structure adopts
the latter optionunder Schedule1-ie.
members who opted-out are relieved

of contributions. Aheadline subscription
rate isreduced by no more than 2% for
those members who opt-out of political
fund contributions. For Schedule 2
members, the subscriptionrateis
increased by an additional contribution
tothe political fund of no more than 2%.

These arrangements are based on the

principles that;

» the amount collected for the political
fund must be equivalent to, orless
than, the maximum 2% permitted
under Rule XXI;

Schedulet1and Schedule 2
contributors should pay the same
rate, as should Schedule1and
Schedule 2 non-contributors;
whether of Schedule 1or Schedule 2
status, non-contributors must pay
less than contributors; and
asfaras possible the amount collected
(or deducted) for the political fund
is adjusted for monthly payersin
order to produce a simple rounded
monthly figure.

Under Rule XI2 Concessionary (Retired)
statusis notavailable to new joiners.
Asaresult,allConcessionary (Retired)
members have Schedule 1status.

The minimum qualification period

for this membership categoryis 20

years, soit willnot be until2037 that

any Schedule 2 members become eligible
for Concessionary (Retired) status.

Political Fund Rules

The Certification Officer (CO) has approved
the Political Fundrules, asrequired by
the Act. Section 92 of the Trade Union
and Labour Relations (Consolidation)
Act1992 enables political fundrules to

be adopted by amajority of delegates
ofthe union voting at a meeting called for
the purpose. The CO accepts that this
conditionis satisfied by a majority vote
onaunion’s Executive Committee.

The votein favour took place at the
September 2017 EC meeting.

Musicians’ Union 38th Biennial Delegate Conference



Statement of Core Values / Disciplinary Action & Certification Officer Referrals

Statement Of Core Values

A statement of core values was required
tobe produced as the result of Motion 9
fromthe North of England Region, as
carried atthe 2017 Delegate Conference.
The statementreads:

¢ The Musicians’ Unionis the UK trade
union for allmusicians.

We are here to organise employed and
self-employed musicians workingin
every area of the UK musicindustry,
including music education, for their
mutual protection and advancement.
Ourroleisto maximise the employment,
engagement opportunities and overall
income of musicians; that means
securingthe best possible rates for
the largest number of musicians through
collective bargaining.

We work onimproving musicians’ status
atwork, pay, skills, rights, royalties and
working conditions.

We lobby government atalllevels

and campaignonanationaland
international scale onissues of
relevance to our members.

We actively oppose all forms of
harassment, prejudice and unfair
discrimination whether onthe grounds
of sex, race, ethnic or national origin,
religion, colour, class, caring
responsibilities, marital status,

Disciplinary Action And Certification Officer Referrals

sexuality, disability, age, or other
status or personal characteristic.

The health and well-being of musicians
is of paramountimportance tousand
we work toensure that they are not

put at risk while working. We care
about our members’ mental health

as well as their physical well-being.
Asatrade union,democracy and
consultationwithmembersisa
fundamental part of how we work.

We believe every member should have
the opportunity toinfluence MU policy.
We are here to protect and advise
membersintimes of need, and promote
theirinterestsand well-beingatall
times, inallways.

The Union has been the subject of two
referrals to the Certification Officer (CO),
bothresulting fromdisciplinary actions
takenagainst two members.

Kelly

Mr Kelly was expelled from membership
and had his approved contractor status
revokedin May 2018. This decision was
challenged by Mr Kelly, who brought a
number of complaints to the CO. Following
apreliminary hearing on 8 January 2019,
the CO found against the Unionandissued
anenforcementorder requiring the
restoration of Mr Kelly to membership, as
well as his approved contractor status.
The Union appealed the decisiontothe
Employment Appeal Tribunal, and the
matter was heard on18 June 2019 (after
thisreport goestoprint).

Newton

Following formal disciplinary action, which
was completedin August 2018, Mr Newton
was formally censured, was debarred
from attending any Delegate Conference

or Regional meeting until 11 July 2023;
and was suspended from holding any
MU office until 11 July 2023. Mr Newton
subsequently lodged a complaint with
the CO, which was dismissed on the
grounds thatit was misconceived and
there was no prospect of success.

Public Query

The CO wrote to the Unionin April 2019 to
advise thataquery hadbeenreceived
fromamember of the public concerning
theincomereceived from BBC World Wide,
ITVand 4 ventures. The CO sought
clarification on whether the receipt of
income from these sources calledinto
questionthe Union’sindependence, and
subsequently accepted the explanation
thatthatno MU members were employees
ofthese organisations.

Musicians’ Union 38th Biennial Delegate Conference
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Affiliations

Affiliations

Source Association Cause

Main Fund Abortion Rights Shared Values

Main Fund Action for Southern Africa Shared Values

Main Fund British Copyright Council Musicians

Main Fund Co-operatives UK Shared Values

Main Fund End Child Poverty Shared Values

Main Fund Federation of Entertainment Unions Musicians

Main Fund International Federation of Musicians Musicians

Main Fund Justice for The Shrewsbury 24 Pickets Trade Union Movement
Main Fund Living Wage Foundation Shared Values

Main Fund Mechanics Centre Trade Union Movement
Main Fund National Pensioners Convention Shared Values

Main Fund Palestine Solidarity Campaign Shared Values

Main Fund Scottish TUC Trade Union Movement
Main Fund Trade Union Friends of Searchlight Shared Values

Main Fund Trades Union Congress Trade Union Movement
Main Fund Unite Against Fascism Shared Values

Main Fund Wales TUC Trade Union Movement
Main Fund War on Want Shared Values

Main Fund Working Class Movement Library Shared Values

Political Fund Campaign for Nuclear Disarmament Shared Values

Political Fund Campaign for Trade Union Freedom Trade Union Movement

Political Fund
Political Fund
Political Fund
Political Fund
Political Fund
Political Fund
Political Fund

Justice for Colombia

Labour Party

Liberty

Scottish Labour Party

The Peoples’ Assembly

TULO

Venezuela Solidarity Campaign

Trade Union Movement
Labour Party

Shared Values

Labour Party

Shared Values

Labour Party

Shared Values

Political Fund Welsh Labour Labour Party

General Federation Of Trade Unions members. It was decided that the

Anumber of concerns had emerged affiliation to the GFTU due to expire at the

fromthe MU’s involvement with GFTU end of 2018 would not be renewed.

events. There was also agrowing

widespread concernovertheroleand

the effectiveness of the GFTU, as well Meetings with the GS and EC Chair

as the cost of affiliation which had Meetings at whichmembers wereinvited

reached £29,000 for 2018. to meetthe GSandthe EC Chair were held
inallRegions, and all were well attended.

The General Secretaryreportedon The feedback fromthe members was

discussions he had with the General very positive and along with other helpful

Secretaries of the other entertainment suggestions there was arecurring

unions anditbecame known that the NUJ request for the Unionto putinplace

and BECTU had taken the decision not to more creative workshops.

reaffiliate to the GFTU. It was agreed that

the GFTU appeared to have become too

focused on non-trade union activities and

thatitnolonger offered good value to MU

16 Musicians’ Union 38th Biennial Delegate Conference




Motions And Recommendations To The EC

Motions And Recommendations To The EC

The following motions, as well as
recommendations from Section

Committees, were considered by the EC.

the motion to lie on the table for
future discussion.

July 2017

London Regional Committee

Following the recent provenillegal data
transfer of patientrecords fromthe
NHS to Google/Deep Mind for artrial,

itis clear the questionable commercial
exploitation of medical records extends
acrossarange ofindustries, toinclude
the defence industries, the gaming

industries, andindeed UK broadcasters.

Itisunacceptable for trials datato be
obtained outside of the Declaration of
Helsinki, without the expressinformed
consent of the patientor theirlegal
representative, and even more so for
trials data which tellsuncomfortable
truthstoits funderstobe suppressed
tothe detriment of wider human health.
The London Region calls upon the EC
to suport[sic]the All Trials Campaign,
calling for accountability and
transparencyintrials data, across
allindustry sectors.

Inresponse the EC agreedto carry
out further investigations, and to leave

Dave Lee, C
addresses the @
2 | Section Conferenc

<
o

oto: Joanna Dudderidge

September 2017

Midlands Regional Committee

MRC notes that, forits pasttwo
conferences, the NUT has provided
delegates witha‘Conference App’ giving
electronicaccesstoall conference
documentation as well as other
relevantinformation.

MRC requests that the EC explore
the possibility of providing a similar
‘Conference App’ for delegates at
the MU’s 2019 conference.

Inresponse the EC noted that the
development of apps, especially those
foriOS devices, required significant
financialand human resources, and
questioned whether a Conference

app would be cost effective given the
smallnumber of users. The EC also noted
that the costs associated with Conference
needed to be constrained. However,

it was acceptedthatincreasedonline
access todocuments was desirable.
Amore cost-effective solution would

be toplace alldocuments onthe USB

Musicians’ Union 38th Biennial Delegate Conference
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Motions And Recommendations To The EC

Dying To Work Campaign

The Midlands Regional AGM
called on the Musicians’ Union
to endores the TUC's ‘Dying to
Work’ campaign which seeks
to change the law to ensure
employees who are terminally
ill are not discriminated against
so that “all employees

battling terminal iliness have
adequate employment
protection and have their death
in service benefits protected
for any loved ones they may
leave behind”.

drive inthe delegates’ pack, or to

create a shared folder which delegates
couldaccess, or to create a new section
onthe website devoted to Conference.
The motion was rejected but it was
agreedthat all Conference documents
would be made available in digital format
by other methods than a smartphone or
tablet app.

October 2017

Scotland & Northernireland

Regional Committee

Currently, membersarerequired to
review EC minutes to stay informed

of allactions/motions agreed, future
plansand progress. To ease access,
addto transparency, improve efficiency
andincrease awareness of the breadth
of work being done by the MU the Scotland
& NIRegional Committee calls onthe

EC to utilise project planning techniques
inthe work being undertaken: preparing
and maintaining an up-to-date activity
planner whichwill listactions and motions
withresponsibilities being assigned

to sections/individuals and also note
target completion dates. This planner
must be updated regularly and reflect
current status. The document would
thenbe made accessible tomembers
viathe website.

Indiscussion, the EC considered that
formal project planning techniques such
as Gant charts, project boards and formal
resource allocation were not appropriate
for the overwhelming majority of the work
carried out by officials and others. In
addition, there would be considerable
additional administrative burdens involved
inrecording and publishing their activities.
There were long-established and effective
lines of activity management, along with
clearly defined levels of accountability,
within the existing democratic andinternal
management structures. Monitoring the
roll-out of projects, as well as progress
onother activities was the responsibility
ofthe various individuals, committees

and other bodies within these structures.
It was not believed that any great benefit
would accrue to the wider membership
fromdiverting scarce staffresources

from carrying out activities to the
reporting ontheminthe way set out

within the motion. In conclusion, the
motion was rejected as what it called for
was unnecessary and disproportionate.

Midlands Regional AGM

This AGM calls upon the Musicians’

Union nationally toendorse the

Midlands TUC ‘Dying to Work’ campaign
(www.dyingtowork.co.uk) which seeks
tochangethelawtoensure employees
who are terminallyill are not discriminated
againstandsothat, “allemployees
battling terminalillness have adequate

employment protection and have their
deathin service benefits protected
forthelovedonestheyleave behind.”
Inendorsing this campaign, the MU would
seek toopen adialogue with allemployers
where the MU has employed members
working under collective bargaining
arrangementsin order to get the employer
tosignuptothe TUC “Dying To Work
Charter” atthe earliest opportunity.

The motion was accepted.

Scotland & Northernireland

Regional AGM

Following debate at Conference regarding
the disparity in public funding between
differentgenres of musicandthe
increased attention being givento
thisissue by the media, the S&NIAGM
callsuponthe ECtoconductareview

of funding practices by public bodies

and develop a strategy which ensures
the MU play amore significantrolein
influencing these organisationsona
localand national basis: arole which
willensure all genres of music are valued
and awarded funding fairly and equitably.

The motion was rejected, andthe EC
reminded the Region ofthe MU’s
longstanding policy of not directly
influencing the decisions taken by
funding bodies.

November 2017

London Regional Committee

This motionrequests that the London
Regional Committee requestthe EC

to make monies available from the Political
Fundto affiliate the MU’s London Region
tothe LabourLondonRegion,andtosend
adelegation tothe next conference.

The EC noted that the proposed affiliation
was outside the remit of the Regional
Committee as the fee would represent
more than £100 per year. In discussion,

the EC noted that the political fund was
exhausted for the current financial

year, andincreasing pressures were
anticipated from March 2018 when allnew
joiners would be opted-out from political
fund donations. As discussed earlier inthe
year, it was considered that expenditure
fromthe political fund would need to be
curtailed rather than expanded in future.

The motion was rejected as there were
insufficient funds in the political fund.
Furthermore, the current criteria
which allowed the Regions to affiliate
to organisations, providedthat the
affiliation fee was less than £100,
should continue to apply.

London Regional Committee
We ask that The London Regional
Committee request the Executive

Musicians’ Union 38th Biennial Delegate Conference



Motions And Recommendations To The EC

Committee to considerimplementing

the following:

Setup apermanentcommittee to

deal withissues of sexual inequality.
Organise open meetings throughout all
regions so that members candiscuss
their experiences and give suggestions
about actions that can be takento tackle
the problems listed above.

Harness the power of trained volunteers
to offer confidential phone/email
supporttothose who needto speak
tosomeone from the industry but feel
they cannot make acomplaint.

Have a more proactive approachto
consulting with specialist charities
which can offer more focused advice
and supportonhow to tackle the issues
listed above.

Work closely with performers’
representative bodies and other
industry bodies to formauniversal
agreement or charter foremployers
acrosstheindustry toguarantee
theircommitment to stamp out

future incidents of sexismand

sexual misconduct.

Include sexual harassmentas one of the
categories of professional misconduct
intheallour trade agreements.

The motion was agreed with some
reservations. Much of what the motion

Photo: © Benjamin Ealovega

calledfor was already being implemented
orinthe pipeline. However, the EC could
notagree tothe request that ‘trained
volunteers’be used. Instead, provision
should be made to ensure sufficient training
for officers and officials where required.
Furthermore, rather than set

up anew permanent committee, the
issue of sexual inequality should be
apermanentagendaitemonthe
Equalities Subcommittee.

April2018

Freelance Orchestras Committee
(Recommendation)

That the FOC requests the EC to mount
acampaignto persuade venues and
other musicians’ workplaces to provide
appropriate facilities for breastfeeding
inthe workplace. Such acampaign should
involve the ABO andits members to
supportthe issue and assistin persuading
venues of the need for this provision.

The recommendation was endorsed.

Petitioned Motion

We note the decision taken by the
ECinNovember;andrecordedinthe
abridged minutes, thatthe MU attend the
Conservative Party Conferencein 2018.

Musicians’ Union 38th Biennial Delegate Conference

The City of Birmingham
Symphony Orchestra
(CBSO).

)
[~d
)
=
5
@
>
5
a
>
2
3
5




Motions And Recommendations To The EC

“They have starved
the Arts Council of
funding, squeezed
local authorities;

in turn leading to

a reductionin

Arts funding, and
decimated our music
education system.”

20

The Conservative Party has systematically
soughttorestrict Trade Union activities
throughoutthe 20th and 21st centuries,
mostrecently withthe 2016 Trade Union
Act, whichundermined hard won workers’
rights. They have starved the Arts Council
of funding, squeezed local authorities;
inturnleadingtoareductioninArts
funding, and decimated our music
education systemtoapointwhereitbarely
existsin some parts of the country,
resultingintheloss or casualisation of
hundreds of teachingjobs. Orchestral

pay and conditions have always declined
through periods of Conservative rule
andimproved through periods of Labour
rule. From Harold Wilson’s “Golden Age”

of Arts Council funding, through to
Thatcher’s capping of arts fundingin the
1980s whichledtorealterms cuts to nearly
allarts organisations. The vicious
combination of cuts to the Arts Council
cutsandcutsto city councils have led

to cutsforallorchestras. Notleast CBSO
which has seenareal terms cut of around
£1.7million since the Conservatives came
topower in 2010, this has brought the
orchestracloserto cutting jobs than

ever before.

The MU’sfirst objectiveisto secure the
complete organisation of musicians for
their mutual protectionand advancement.
Attendance at the Conservative Party
Conference willnot help secure this
objectiveand sowe ask thatthe EC
rescind this decision.

The motion was rejected. However, the
petitioners were reassured that the Union
would not be attending the Conservative
Party Conference as such. The decision
taken by the EC was to have apresencein
the exhibition stand areain order to talk to
andinfluence the decision makersin the
Conservative Party. It was noted that the
penultimate sentence of the motion set out
what the petitioners understood to be the
‘MU’s first objective’. The EC believed that
this objective could be best achieved by
talking to all politicians and not only our
friends inthe Labour Party.

May 2018

Freelance Orchestras Committee
(Recommendation)

Thatthe Freelance Orchestra Committee
recommends to the EC that the feesand
ancillary payments that appearinthe MU
Casual Seasons of Opera & Balletrates
cardbeincreasedby 4%.

Noting that the recommendation was
inline with recent increase to MU live
performance rates and that it was
alsoinline with RPI, the EC endorsed
the recommendation.

Midlands Region

McDonald’s workersin Crayford,

Cambridge, Manchester and Watford are

taking strike action on1May for:

1. Alivingwage of £10 per hourand
anendtothe ‘Youth Rate’ of pay.

2. Workerstohave achoice of fixed-
hours contracts.

3. Unionrecognition.

The MRC of the Musicians’ Union therefore
requests thatthe EC considers whether
the MU can send a message of support to
the McDonald’s workers union, the Bakers
Food and Allied Workers Union (BFAWU),
as wellasinvestigate whether BFAWU
would welcome adonationtothe
McDonald’s workers strike or campaign
fund, as appropriate, from the MU.

The motion was accepted, and the MRC
was informed that a message of support
hadbeen sent. The GS was inregular
contact with BFAWU GS Ronnie Draper
who would request a donation to the
strike fund if appropriate.

December 2018

London Regional Committee

The following changes to the Benevolent
Fund Application formbe forwarded to
the EC witharecommendationthat they
adopttherevised wording.

Currentwording: “Are you receiving
any formofincome? (If yes, please
give details).”

Revised wording: “Please give details of
any income or other means of financial
supportyoucurrently have (e.g. fromwork
or statutory sick pay/other benefits).”

Currentwording: “Doyourequire
assistance for a specific purpose?
(Please give details of any bills you
are having difficulty paying).”

Revised wording: “Please give details
of any financial obligations (e.g.rent/
mortgage, council tax, utility bills) you
are having difficulty meetingas aresult
ofyour current circumstances.”

The motion was accepted.

C Oy

David Ashley
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Members’ Voices

H#WeAreTheMU

“We need the MU to create this community of
musicians and to encourage the next generation.”

Pioneering saxophonist
and broadcaster Jess Gillam.

Photo: Kaupo Kikkas
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Catrin Finch, Welsh
harpist, arranger
and composer.
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FiInance

The health of the Union’s finances are
integral to ensuring that the MU’s 31,000
members receive the professional and
personal support that they deserve.

“The overall aim of the
strategy is to maintainthe
Union’s financial security.”

David Ashley,
Assistant Secretary

Musicians’ Union 38th Biennial Delegate Conference
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Overview

Overview

“The Benevolent Fund
continues to

operate effectively in
distributing grants

to members. It holds
substantial reserves,
largely funded by
contributions from
the Main Fund.”

24

Accounts

The Union’s annual accounts for the 2018
financial year are provided as part of the
delegates pack onthe USB stick.

Main Fund

There was an operating deficit of £348,000
inthe Main Fundin 2018, largely as the
result ofincreased expenditure in Benefits
toMembers. This deficitis acceptable,
givenaturnover of £7,399,000, as well as
the significantincreased activities
inmarketing.

The Main Fund suffered substantial losses
oninvestment operations by the end of
2018. However, the portfolios held with
Legal & General and Ruffer have enjoyed
substantial growth since the investments
were made (see below).

Political Fund

The Political Fund suffered aloss ofincome
in2018 as aresult of the requirement within
the 2016 Trade Union Act for new joiners to
optintothe Political Fund, rather than opt
out. Theloss for 2018 amounted to some
£9,000. The fullimpact willbecome known
over the next few years, but will affect
expenditure from this source.

Benevolent Fund

The Benevolent Fund continues to
operate effectively indistributing grants
tomembers. Itholds substantialreserves,
largely funded by contributions from

the Main Fund. The extent to which

such contributions can continue tobe
made is dependent onthe Main Fund’s
financial performance.

Main Fund Income and

Expenditure Projections
Projectedincome and expenditure from
the Main Fund are reviewed by the Finance
Sub Committee onaregular basis. Largely
asaresult ofincreased expenditure on
campaigning and marketing, substantial
trading deficits are projected over the
201902023 financial years:

2019 £661,000
2020 £623,000
2021 £655,000
2022 £696,000
2023 £735,000

Itisacceptedthat deficits at these levels
areunsustainable inthelongterm,in
particular should the collective agreement
income reduce or cease. The deficits
might be alleviated by the receipt of
additionalincome frominvestments,
orbyincreased subscriptionsincome if
the ongoing marketinginitiatives prove
successful, but both these desirable
outcomesremainuncertain.

The figures do not take into account

any surpluses or losses derived from
investments, the impact of pension fund
adjustments required by accounting
standards, or corporation tax payable.

BBC World Wide

The terms of the collective agreement
with BBC World Wide specify thatit
automatically renews every two years
unless either side gives sixmonths’ notice
ofitsintentiontorenegotiate on expiry.
Neither side gave notice atthe end of the
firsttwo-year periodin 2017 and therefore
income continues at some £860,000 until
31December 2019, subject to the value of
the overallincome generated by the BBC’s
cableretransmissions. The agreementis
next due for renegotiation during 2019,
with either side needingto declare any
intention to renegotiate by 30 June 2019.

ERA

The British Equity Collecting Society
(BECS) had applied tojointhe Education
Recording Agency (ERA). BECS claimed
that many of the performers’rights
currently administered by the actors’
union Equity throughits membership

of ERA, shouldin factbe administered

by BECS. If BECS was successfulinits
applicationtojoin ERAthenthere would
be aneedtoadjust the sharereceived by
Equity and possibly other members of
ERA.Because of this, ERA had suggested
thatitmight notbe able to go ahead with
the planned distributionin December and
was taking legal advice onthe matter.As a
precaution, the MU had soughtits own
legal advice which unfortunately was
inconclusive. The lawyers were, however,
able toprovide strongarguments to put
to ERA that the MU distribution should

go ahead as planned. In the meantime,
further news was awaited from ERA.

Auditors

The auditand accountancy services
provided for many years by Sailesh Mehta
and his colleagues at HW Fisher & Co
continue to be of the highest quality.

HW Fisher & Co have beenre-appointed
as auditors for the 2019 financial year.

Financial Advisors

Specialist financial advice, as well as
aspecialist pensions consultancy service,
had been successfully provided for many
years by Peter Angell, anindependent
financial advisor, now attached to
Succession Group LLP. The appointment
has been confirmed to 31December 2020.

Musicians’ Union 38th Biennial Delegate Conference
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Finance Sub Committee

The EC’s Finance Sub Committee meets
twice each year to examine the previous
year’s annual accounts, to examine the
forthcomingyear’s budgets, to review
income and expenditure projections,
andtoreview financial strategy and
affiliations policy.

Financial Strategy

The overallaim of the strategy is to
maintain the Union’s financial security.
The detail of the strategy agreed by the
ECis setoutbelow:

Subscriptions aretobeincreased onan
annualbasis, with the level of increases
tobedecided eachyearandtoreflect
the prevailing circumstances.

Trading income should match or exceed
trading expenditure. Investmentincome
isnotregarded as tradingincome.
Financial surpluses derived from trading
income, andwhichcanberegarded as
sustainable, may be made available for
theintroduction of new membership
benefits, the enhancement of existing
benefits, or the improvement of
membership servicesincludingthe
employment of additional staff.
Financial surpluses derived from
investmentincome are to be directed
towardsreserves.
Cashreservesandtheinvestment
portfolioaretobeincreased so that

any loss of collective agreementincome
canbeaccommodatedinthe short
termwhile an appropriate long-term
solutionisidentified andimplemented.
This approachrecognises that a major
loss of collective agreementincome
would necessarily resultin significant
organisational change.

Financial support atnationallevel

of other organisations (other than
affiliations) is to remain limited tono
more than £20,000 per year. Regional
financial supportistocontinue as at
present, with the overalllevel of such
supportbeing decided through the
annual budget setting process.

While the financial strategy remains a solid
foundation on which to base financial
activities, the EC accepts thatits current
investmentsin marketingandrecruitment
campaigns (such as Join For £1),
achievement of abreak-evenresult
ontradingactivities may not occur.
Nevertheless, abreak-evenresult should
remainas anobjective, evenifithas
become aspirational rather thanrealistic.

The Head of Finance, along with the
Finance Sub Committee, reviews
income and expenditure projections
over forthcoming years, as well as
the currentyear viathe monthly
managementaccounts.

Affiliations Strategy

The Union’s affiliations are grouped into
the following categories:

¢ LabourParty

* MusiciansInterests

* Shared Values

¢ Trade Union Movement

Affiliations within any of these categories

may be made from Main Fund or

the Political Fund. All affiliations are

recorded onthe attachedregister.

The Union continuesits affiliations

to all organisations placed onthe

register unless the EC decides otherwise.

The ECand RCs willonly consider new

applications fromorganisations which;

« areactive withinthe UK or overseas
trade unionmovement; and/or

 sharevalues withthe UK or overseas

Labour/socialist parties; and/or

seek toimprove UK or overseas

musicians’ or trade unionmembers’ pay,

working conditions, rights or freedoms.

Regions may consider affiliations where;
the criteria set out above are met;

« the affiliation feeisless than £100 per
yearand;
therequestisfromasub-divisionofa
nationally-affiliated organisation; or
therequestis froman organisation
whichis operational only within

the Region.

The approval of the EC must be sought

where arequestis from;

* anational organisationto which the
Unionis not currently affiliated; or

* asub-division of a national organisation
towhichthe Unionis not currently
affiliated.

Investments

The performance of the MU’s investments
at31March 2019is set out below. The
resultsrepresentincreasesinvalue of the
£4.000m cash placedineach ofthese
portfoliosin 2011 together with the
additional sums of £0.5000m which were
addedtoeachinQ12013:

Q12013 Q12019 Increase Increase

£m £m £m %

Legal & General 5.154 7.825 0.523 51.8

Ruffer LLP 5.152 5.649 0.056 9.6

Total £10.306 £13.474 £0.579 4.5
David Ashley
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Member Services

£20 student membership and the
new ‘Join for £1' scheme are among
the key initiatives aimed at growing
the membership of the Union.

“A substantial financial
incentive is now offered
tofirsttimejoiners.”

Horace Trubridge,
General Secretary

Musicians’ Union 38th Biennial Delegate Conference
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Overview

Joinfor £1

This scheme was launched on 2 January
2019 and allows musicians to join the

MU for £1andreceive sixmonths free
membership before moving up onto the
fullrate. The offeris open to anyone joining
onlinewho has never beforebeena
member of the MU.

Researchinprevious yearsrevealed that
alarge number of musicians believe that
MU membershipis expensive and are
unsure of whether the benefits were
worththe cost. The Join For £1initiative is
intended to give people the chance to ‘trial’
membership for a significant discount.
Joining figures so far have been promising,
with more than 1,000 new members joining
onthe scheme, with the result that overall
membershipis now 31,249 (at 31 May 2019).

OverallMembership

Subscriptions

Subscriptionrates for 2019 became
effective fromeachmember’s anniversary
date from1January 2019. The rates have
been calculated onthe basis of a50p per
monthincrease, adjusted to take account
of political fund donations, and have been
settoensure that both Schedule1and
Schedule 2 political fund contributors and
non-contributors pay at the samerate.

Money Recovered

Ty

=Tl

Money recovered on behalf of
members during 2017:

Unpaid Fees: £90,236
Employment: £307,341
Other: £12,784
Totals:

£410,361

Money recovered on behalf of
members during 2018:

Unpaid Fees: £90,073
Employment: £158,485

Property: £4,920
Other: £7,970
Totals:

£261,448
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31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 2,516 2,598 82
Northern Ireland
North of England 5,326 5,465 139
Midlands 2,909 2,968 59
East & South East England 6,364 6,522 158
Wales & South West England 3,530 3,648 18
London 9,674 9,911 237
Overall Total 30,319 31,112 793
Member
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 2,154 2,103 (51)
Northern Ireland
North of England 4,539 4,442 97)
Midlands 2,497 2,452 (45)
East & South East England 5,667 5,549 (118)
Wales & South West England 3,071 3,013 (58)
London 8,456 8,320 (136)
Overall Total 26,384 25,879 (505)
Joinfor £1
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 0 126 126
Northern Ireland
North of England 0 231 231
Midlands 0 15 115
East & South East England 0 245 245
Wales & South West England 0 166 166
London 0 365 365
Overall Total 0 1,248 1,248
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Student
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 203 205 2
Northern Ireland
North of England 406 405 0
Midlands 203 194 9)
East & South East England 314 342 28
Wales & South West England 214 224 10
London 442 438 (4)
Overall Total 1,782 1,809 27
Partnerships
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 42 a4 2
Northern Ireland
North of England n 75 4
Midlands 31 31 0
East & South East England 50 52 2
Wales & South West England 44 a4 0
London 39 43 4
Overall Total 277 289 12
Retired (Concessionary)
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 4 4 0
Northern Ireland
North of England 16 17 1
Midlands 10 10 0
East & South East England 10 1 1
Wales & South West England 9 7 2
London 20 20 0
Overall Total 69 69 (V]

Musicians’ Union 38th Biennial Delegate Conference

Retired (Free)

31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 13 116 3
Northern Ireland
North of England 294 294 0
Midlands 168 166 2
East & South East England 323 323 0
Wales & South West England 190 192
London 713 721 8
Overall Total 1,801 1,812 1
Honorary
31Dec 30 April Gain/
2018 2019 (loss)
Scotland & 0 0 0
Northern Ireland
North of England 0 0 0
Midlands 0 0 0
East & South East England 0 0 0
Wales & South West England 2 2 0
London 4 4 0
Overall Total 6 6 0
Totals
31Dec 30 April Gain/
2018 2019 (loss)
Member 26,384 25,879 (505)
Join for £1 0 1,248 1,248
Student 1,782 1,809 27
Partnerships 277 289 12
Retired (Concessionary) 69 69 0
Retired (Free) 1,801 1,812 1
Honorary 6 6 0
Overall Total 30,319 31,112 793
29

=
o
3
3
o
(]
7
o
(]
s
o
o
(7]




Overview

Suspended Awaiting Payment Members
31Dec 30 April Gain/ Schedule 1 Annual Monthly Quarterly
2018 2019 (loss)
Subscriptions 225.00 18.75 56.25
Scotland & 17 25 8 Includes Political Fund 4.00 0.35 1.00
Northern Ireland .
Non-contributor 221.00 18.42 55.25
North of England 4 65 24
Midlands 28 34
East & South East England 62 66 Schedule 2 Annual Monthly Quarterly
Wales & South West England 33 46 13
London 60 89 29 Subscriptions 221.00 18.42 55.25
Plus Political Fund 4.00 0.35 1.00
Overall Total oal 325 84 Contributor 225.00 18.07 56.25
Total payable Annual Monthly Quarterly
Schedule 1 & 2 Contributors 225.00 18.75 55.25
Schedule 1 & 2 Non- 221.00 18.42 55.25
contributors
Concessionary Retired Members
Schedule 1 Annual Monthly Quarterly
Subscriptions 132.00 11.00 33.00
Includes Political Fund 2.50 0.20 0.63
Non-contributor 129.50 10.79 32.28
Concessionary Student Members
Schedule 1 Annual
Subscriptions 20.00
Includes Political Fund 0.40
Non-contributor 19.60
Schedule 2 Annual
Subscriptions 19.60
Plus Political Fund 0.40
Contributor 20.00
Total payable Annual
Schedule 1 & 2 Contributors 20.00
Schedule 1 & 2 Non- 19.60
contributors
30 Musicians’ Union 38th Biennial Delegate Conference



Membership Categories

Membership Categories

Behind Every
Musici

The MU is reaching out to
musicians who have never
been part of the Union before.

Membership numbers have stood
consistently at around 30,500 for

many years.Inmany ways, this can be
regarded as satisfactory, especially given
the overalldownward trendin trade union
membership across the wider industrial
sphere.However, itis believed thata
serious, targeted attempt, with financial
support, should be made to significantly
increase numbers. Thereislittle hard
evidence onthe number of professional
musiciansin the UK. However, anecdotal
evidence andlocal knowledge suggested
thatthere are many thousands of potential
members. Amotion (supported by the EC)
was carried at 2017 Delegate Conference
callingonthe EC to consider taking action
onmembership categories. Anumber of
proposals have beendiscussed:

First Time Joiners

A substantial financial incentive is now

offered tofirsttime joiners. Those who

have beenmembers atany time, and

inany category, inthe pastwillnotbe

eligible. The features of the proposed

initiative are:

¢ Firsttimejoiners pay aninitial £1fee
by card. The date the paymentis taken

Id

would become their joining date. They
are alsorequiredtocomplete adirect
debit mandate.

This optionis only be available online.
Thefirstdirectdebitinstallment, atthe
fullrate, is taken six months after the
date of joining.

The scheme represents a50% reduction
intheir first year’s subscriptions.

The gross potentialloss ofincomeis
estimated at some £250,000, to be offset
or subsumedby an anticipatedincrease
inmembership numbers. Anincrease of
around1,100is required to fully alleviate
theloss.

Under 26 Category

Anew membership category tobe
introduced formembers under the age of
26 hasbeenproposed. It representsthe
introduction of anew concessionary
membership category, and therefore
requires aRule change. Should the
proposedrule change be accepted by
Conference, the proposal will be reviewed
with aview toitsimplementation.

Legaladvice suggeststhatanage-based
category would not necessarily conflict

Musicians’ Union 38th Biennial Delegate Conference
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70%

Despite a subscription price increase,
70% of members rate their MU
membership as excellent or good value
for money (67% in previous survey).
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Membership Statistics

“There are about 1,200
members under the
age of 26, representing
some 4% of the total
membership.”

32

with the Age Discrimination Act. Direct
age discrimination can be justified and
therefore not be unlawful if the measure
concernedis aproportionate means of
achieving alegitimate aim. Encouraging
recruitmentamongst youngmembers
wouldrepresent suchanaim.

There are about1,200 membersunderthe
age of 26, representing some 4% of the
total membership. This could be viewed
asaverylowratio giventhelikely levels of
musical activity amongst young people.
Althoughthere is only anecdotal evidence,
it seems thatthe mostlikely reasonto
deter young people (unless students)
fromjoining is the subscriptionrate. It
isbelieved thatareduced rate would

be agreatassistancetorecruitment.
Iltwould also help to address the perceived
unfairness of astudentagedunder

26 receivingalarge discountontheir
membership comparedto other
musicians aged under 26.

Thisreasoning should go some way
todemonstrate the intention to adopt
proportionate meansinordertoachieve
alegitimate aim. However, more evidence
mightbe neededinorder to consolidate
the MU’s position were the initiative to

be putunder scrutiny at an Employment
Tribunal. This could be achieved by one
ormore of:

Undertaking a survey of young members
with aview to obtaining evidence that
they believed young members were
deterred fromjoiningbecause of the
subscription fee.

Undertaking a ballot of the membership.
Avoteinfavour of adopting alowerrate
formembersunder 26 would clearly
demonstrate that theinitiative
represented aproportionate means
toachieve alegitimate aim. It would
provide evidence that those outside
the protected category supported

the approach.

Gathering evidence fromyoung
musicians at college visits, or at other
locations, thatthey are deterred from
joining because of the subscription fee.

Iltwould notbe necessarytocarryoutall
the above suggestions, but each would
lend supporttothe assumptions about
those aged under 26. Itisimportant to
emphasise that none would provide
certain protection fromadiscrimination
claim, buteachwould helptodefend the
MU’s position.

The new category would be linked tothe
Concessionary (Retired) subscriptionrate,
and wouldrepresenta50% reductionin
subscriptionsfor1,200 current members,
as well as for newjoiners after their first
year. The gross potential loss ofincomeis
some £111,500, to be offset or subsumed by
ananticipatedincreasein membership

numbers. Anincrease of around 500 would
berequiredto fully alleviate the loss.

Free Student Membership

Ilthas been proposed that student
membership be made available for free for
amaximum of three years from the date of
joining. The proposal remains under
consideration, with any implementation
delayedinorder to allow for the
effectiveness of the First Time Joiners
andthe Under 26 Category initiatives to
be assessed.

* This option would only be made
available online.

The gross potentialloss ofincomeis
some £34,000, to be offset or subsumed
by ananticipatedincreasein
membership numbers. Anincrease of
around 150 would be required to fully
alleviate the loss.

Members’ Insurances

Allmembers’insurances benefits remain
inplace:

 Publicliability cover

* Equipmentcover

* Personalaccident cover

» Taxinvestigation

Details of these policies are available in the
latest edition of the Members’Handbook.

Professionalindemnity cover of up to £1m
for allteacher members was introduced
from1January 2019 atacostof £15,000 plus
IPT. Theintroduction of the new benefit
was delayedinorder tolimitany
disappointment amongst those members
who had only acquired their professional
indemnity insurance under the existing
schemeinthe final months of 2018.

ma_

Horace Trubridge
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Members’ Voices

#WeAreTheMU

“To us, the MU means support,
knowledge, security and experience.”

Alternative rockers
False Advertising.

Photos: Joseph Branston. © MU 2019
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Emily Barker, award-
winning singer-songwgjtet,
musician and composer.



Musicians’
Union

nu

Regional Activity

The MU’s Regions are generally the first

point of contact for all MU members and
the heartland of MU activity, from advice
and workshops to collective bargaining.

Musicians’ Union 38th Biennial Delegate Conference
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London

London

33 Palfrey Place, London SW81PE
T 02078405504
E london@theMU.org

London Membership: 9,936

“There are 20 shows
running under the SOLT
agreement employing
atotal of 208 players.”

Jamie Pullman
London Regional Organiser

Money Recovered

L5y
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Total for members
recovered in unpaid fees
and employment cases:

£259,692
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Pay Awards

Pay awards during the period since the last conference have been holding up better than
we might have feared, considering the funding constraints on Arts Council England (ACE)
andthe Local Authorities. The agreements that have beenreached orimplemented since

2017 are asfollows.

2017/18 2018/19 2019/20
Royal Opera House (ROH) 2% TBC TBC
Orchestra
ROH Extras and Deputies 2.5% TBC TBC
ROH Music Staff 2% TBC TBC
Society of London Theatres 2.63 2.56% TBC
(SOLT)
Regents Park Theatre 2% 2.8% 2%
Royal National Theatre (RNT) 1.5% 2.5% TBC
Shakespeare’s Globe Theatre 2% 2.2% 2.5%
English Touring Opera (ETO) 1% 3% 2%
English National Opera (ENO) 0% TBC TBC
ENO Music Staff 0% TBC TBC
English National Ballet (ENB) 2% 2% TBC

ENO negotiations are stillongoing
following arejection of the pay offerin
December 2018 and we are now seeking
changes to specifics of the contract that
could facilitate anacceptance.

ROH Goldscheider appeal

The appeal by the ROH was rejected by
thejudges, whomade the important
pointthat ear protection should be worn
where ‘reasonably practical’ rather than
atalltimes, and that this judgment need
not have huge implications for music
performance generally, as it was based
onavery specific set of circumstances.
The ROH are currently considering
appealing to the Supreme Court.

WestEnd

Organising, representing and negotiating
onbehalf of the playersin West End shows
isaverylarge part of the work of the
London office, with shows opening and
closingon amonthly basis. As of 29 April

2019, there are 20 shows runningunder the
SOLT agreement employing a total of 208
players, with 187 of those being Union
members. Each new show is given aHealth
and Safety audit by our roving rep Julian
Field, and any ongoingissues are dealt
with by Roger Sutton, our Healthand
Safety consultant.

Ofthe 208 players workinginthe West
End, 30 are women -just14%. The
Londonteam hasbeeninvolvedin
furthering discussions about the gender
imbalance amongst theatre musicians.
This culminatedin a September 2018
event for female and female-identifying
MDs which proved very successful.
Theimbalance amongst theatre musicians
isnot something that canberectified
overnight - players are appointed for
thelife of ashow, soitis only as shows
close and new ones openthatthe
opportunity is created for more womento
be employed.
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Benevolent Fund

Inthe period since thelast Conference
untilthe end of 2018, we made grants
totalling £11,250 to members who
applied toour fund.In 2019 the current
totalis £2,000.

Money Claims

Inthe year following Conference 2017 the
London office recovered anenormous
amount - just over £158,000 for our
members, and the current total for the
period from July 2018 is £26,861.21.

Education

Education Official Chris Walters has been
handling the majority of the London Region
education casesover thelastyearand

the department produced a Hub Report,
which highlighted the mainissues
affectingteachersinLondonand
elsewhere. Thereport said that the great
majority of cases are concerning lack of
contracts, zero-hours contracts, teachers
returningin September to find they have
lost work and teachers working the same
hours as full-time colleagues but not being
classed as employed. The fact that the
English Baccalaureate doesn’tinclude
music hasresultedinsome London
schools cutting back their music provision
which meansless work for our membersin
the short-term and fewer musiciansinthe
long-term - alose-lose situation.

i BN |
£ S

Since the last Conference, London Official
Sam Jordan has provided talks at many
educationalinstitutions to offer advice to
students and discuss what the Unioncan
dotosupportthemboth,interms of
kick-starting their careerand as MU
founder Joseph Smith said, ‘to make sure
they are protected from unscrupulous
employers and themselves.’

Events

The London office has run events and
seminars onawide variety of topics -
from PR workshops and Social Media
webinars to adiscussionatthe London
JazzFestival - ‘Working As A Live Jazz
Musician’. We have run events covering
tax, partnerships and copyrightas well as
social evenings formembers to meetone
anotherand network.

Inconjunction with the Young Members
sub-committee and the Young Guns
Network, the London Office is continually
looking for new ways toimprove

what the MU does for its younger
members - whether through new ways

of communicating or events targeted
specifically at those starting their careers.

Busking

Through our involvement with the Busking
Forumand Transportfor London, we have
beenable to helpresolve many of the

Musicians’ Union 38th Biennial Delegate Conference

London

issues that our busking members face and
spread the word about the MU Busking
Code of Conduct.

Fringe Theatre

The London office presides over three side
agreements with the following theatres:
The Other Palace, Menier Chocolate
Factory and Charing Cross Theatre.

For further details please see p101.

The Future

Itis being briefed that ACE funding will be
frozen or even cut for the next funding
round due to beginin 2020, so whileitis
likely that the negotiating environment
will be difficultin the years to come, we
will continue to lobby both as anindividual
union, and through our links with sister
unions, for pay increases and better
working conditions that mean our
members can continue tolive and
workin one of the most expensive
citiesinthe world.

St —

Jamie Pullman
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East And South East England

East And South East England

1aFentiman Road, London SWS81LD

T 02078405537
E eastsoutheast@theMU.org

East and South East England membership: 6,561

The Eastand South East England

(ESEE) region covers the postcode

areas Bournemouth (BH), Brighton

(BN), Cambridge (CB), Canterbury (CT),
Chelmsford (CM), Colchester (CO),
Guildford (GU), Hemel Hempstead (HP),
Ipswich (IP), Luton (LU), Medway (ME),
Milton Keynes (MK), Norwich (NR), Oxford
(OX), Peterborough (PE), Portsmouth (PO),

“Since the 2017 delegate Reading (RG), Redhill (RH), Tunbridge Wells
conference morethan130 (TN), Slough (SL), Southampton (SO),
music industry contracts Southend-0On-Sea (SS), St Albans (AL),
have been submittedto CAS.” Stevenage (SG)and Watford (WD).

Paul Burrows The ESEE regional team comprises of the
East & South East England Regional Organiser and Regional Officer.
Regional Organiser Membership queries are dealt with by the

Membership Services Assistants within
the Membership team. At the time of
writing the membership of the region
stands at6,561.

The ESEE region differs from the other

MU regions asitonly has one full time
orchestra - the Bournemouth Symphony
OrchestrabasedinPoole -andistheonly
MU region not to haveits office based
withinitsregion. This demographic results
inahigh level ofindividual queries from
self-employed members or members
employed on non-collective agreement
employment contracts, and significant
travel within the region from both Officials.

Legal Claims

Atthe time of writing the ESEE region
hasrecovered a total of £118,080 for
members since the 2017 delegate

Money Recovered conference, with £16,320 of unpaid fees
recovered and £106,680 negotiatedin
[@l relationto employmentissues. Significant
employment claim settlementsinclude
@ £36,000 negotiated foramember wishing
toleave heremployment after longterm
Since the 2017 delegate sickleave, £25,000 foramember who was
conference,the ESEE region has discriminated against by her employer
recovered a total of : whenthey offered her a settlement
agreement to terminate her employment
Unpaid Fees: £16,320 once she had disclosed her pregnancy
Employment:  £106,680 tothem, and £8,700 foramember
Totals: who sufferedracial harassment within

£118,080 aschool.

Contract Advisory Service (CAS)
Since the 2017 delegate conference
more than130 music industry contracts
have been submitted to CAS on behalf
of ESEE members for legal advice,

with CAS aftercare beingauthorised
where appropriate.

Music Education

The ESEE region has been actively involved
with the following Music Education Hubs
either on behalf of individual members or
directly withmanagementinrespect of
collectiveissues:

Bedford Music Service, Berkshire
Maestros, Brighton and Hove Music
Service, Bucks Music Trust, Cambridge
Music Service, Central Bedfordshire
Music Service, Dorset Music Service,
East Sussex Music Service, Essex Music
Service, Hertford Music Service, Isle

of Wight Music Education Hub, Kent
Music, Luton Music Service, Norfolk
Music Service, Southampton Music
Service, Southend Music Service,
Suffolk Music Service, Surrey Arts,
West Sussex Music Trust.

Member Events
Events tailored for members have been
delivered on the following subjects:

Partnerships, Income Tax, Peak
Performance, Finances for Freelancers,
Make Friends and Influence Promoters,
Arts Council funding, Remote Sessions
and First Aid. Several joint member events
have been delivered across the region
with PRS for Music.

Events

The ESEE regionhashad anactive
presence at The Great Escape - Brighton,
Sound and Vision - Norwich, Independent
Venue Week, Pride - London, BBC
Introducing, Jazz Promotors Network
Conference, Conference for the Music
Industry - Bournemouth, Essex Music
Development Agency, UK Music Panel
Events - Guildford and Brighton, Music
Venue Trust conference, ACAS / SERTUC
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East And South East England
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Conference, PRS Momentum Day -

Norwich, Mela Festival - Southampton, Union activity
Cropredy Festival, Folk East Cambridge, across the region.
Subterranean Festival - Cambridge, Lib

Dem Conference UK Music panel, Norwich

Music Forum, MU Teachers CPD Weekend.

Student Talks O A @

As part of the Student Membership

campaign, talks at the following

institutions have taken place, raising

the profile of the Union with students

studyingmusic courses: ° o, O O

(@,

Brighton, BIMM; Canterbury, Christ Church 7 ®
University; Colchester Institute; Eastleigh,
St.Vincent’s College; Gosport, St. e ®
Vincent’s College; Grays, Palmers College; 0)

Guildford, Academy of Contemporary
Music (ACM); Hatfield, University of Herts; O o,
LutonBarnfield School and Luton 6th Form

College; Norwich, Access to Music; Poole, ) O
Absolute Music; Stamford, New College; °

West Suffolk College. O

Paul Burrows ) o)

o)

o
9,0

2]
o

]
a
Map: © Globe Turner, LLC / Getty Images.
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Midlands

Midlands

2 Sovereign Court, Graham Street, Birmingham B13JR
T 0121236 4028
E midlands@theMU.org

Midlands membership: 3,001

The Midlands Region produces an Annual
Reportofkey activities andissues forits
Annual General Meeting. Members can
find this Reportonthe MU website for one
year following the AGM.

General

The Region has dealt with nearly 200 cases
“The Midlands has coveringlegal, contractual, personal
successfully beeninvolved employment/self-employment cases
incampaigns to support involving significant Officials time. The
musicians’rights.” average recovery amount per regional

member under the union’slegal scheme
StephenBrown is £629 perhead. Thisdoes notinclude
Midlands Regional Organiser telephone or ‘one-to-one’ advice given.

Collective Bargaining: Orchestras
And Theatre

The Midlands Region has eight main
Agreements covering Orchestras and
Theatre. The Regional Organiser assists or
leads with national colleagues onthese as
appropriate. Additional project-based
Agreements have alsobeen concludedin
the time-frame and are containedin the
Department Reports.

Birmingham City Councilhasimposed the
largest cultural cuts of any metropolitan
areadue to the severest of Government
settlements. It meansregional orchestral
tuttiplayers are £7,000 (20%) worse off.

indicated this to be unlawful, butno
member was willing to pursue aclaim, so
demoralised were they.

MU Midlands has campaigned for equal
security access for self-employed
peri-teachersin schools,and who have
found themselveslocked out, orlockedin,
classrooms. It affects their ability to teach
orearnmoney.

Campaigns

The Midlands has successfully been
involvedin campaigns to support
musicians’ rightsincluding: Dirty
Dancing, local seasonal productions

like The World'’s Biggest Panto,
Independent Venues Week, ‘give culture
some love’, Wolverhampton Grand
(anti-union, left UKT and undercut MU
rates),and organisations thatengagein
‘phoenixing’ scams ripping members off.

Local organisations such as Midlands
Youth Jazz Orchestrahave been
advised onfunding streams for their
educational work.

The Region has successfully campaigned
and secured Agreements on busking
with Birmingham, Worcester, Stratford,
Warwick, Leamington Spa, Leicester,
andis talking to other local authorities.

Education

There are no Agreements that cover music
education, but the Regionhas engaged
withindividual Music Education Services
and Independent Schools to press for
consistentapproachesin the engagement

Money Recovered of peri-music teachers.
[@l Many Midlands Music Services have made
music teachersredundant, orreduced
@] their pay, terms and conditions. Thisis
consequenttoreduced ACE funding.
The total amount recovered Some, like Nottingham City Council,
for members in unpaid fees ceased specialist equality andinclusion
and employment cases: arts outreach work altogether.
£93 023 Coventry Performing Arts Service was the
y last to make allmusic teachers redundant

forcing themto seek self-employed terms
doing the same work. Legal advice

Events And Workshops

450 members have benefitted fromevents
on subjects such as: running a successful
PR campaign, BAPAM managing stress,
taking back control of your teaching
career, recording techniques, PAT-testing,
guitar set-ups, guitar pedal board set-ups,
song-writing masterclass, vocal looping,
vocaltechniques, tax and accounts,
social media promotion, protecting
copyright, music publishing, peak
performance, drums and percussion,
yoga for performers, womenin music,
gettinginto music therapy, 1to1careers
seminars, digital dollar, how to win

friends andinfluence promoters,
self-defence techniques.

Other events: Birmingham Guitar Show,
Birmingham City University Song-

40 Musicians’ Union 38th Biennial Delegate Conference



Photo: © fantail / Getty Images; Headshot: Joanna Dudderidge

writing Studies Research Network,
Regional MU PRS/PPL Panels, ACE
Music Advisory panel.

Student Events: Promotions,
presentations, recruitment fairs/festivals,
eventsin colleges and universities -
Hereford, Worcester, Stafford,
Birmingham, Wolverhampton, Derby,
Coventry, Leicester, Nottingham,

Lincoln, Northampton.

Supported Organisations

Women Chainmakers Festival,
Birmingham, Solihull & Sandwell Jazz
Festival,numerouslocal trades union
councils, Unemployed Worker Centres
including employment rights work
campaigns that support worker rights.

The Region supports Unions Together
andisinvolvedbecauseitenables the
unionto have dialogue withlocal Labour
Party MPs and Councillors to pursue the
MU agenda on matterslike cultural policy,
e.g.Brexit, music education, public sector
funding etc. It has facilitated events on
music educationand culture. Anew
training programme has been devised for
local Labour Parties to better understand
the work of unions, including the MU.

The Midlands has one seatonthe TUC
Regional Executive, twoonthe TUC
Regional Council, as well as delegates to

TUC Inclusionand Women’s Committees.
The MU sits on the Regional TUC Creative
and Leisure Industry Committee (CLIC)
andraisedissuesrelevanttoour sector
with public and private bodies. This
includes collective lobbying of councils for
better cultural funding, Channel 4 move,
andanew TV and film studio with
orchestral sound-stage.

Theregionbacked the Midlands TUC
‘Dying To Work’ campaign seeking to
ensureitis unlawful to dismiss a terminally
illworker. Thisis now a national TUC
campaign and new legislationis being
planned. The voluntary charter for
employers currently covers nearly one
million workers.

The Region contributestothe TUC
Regional Levy enabling campaigningon
issues of concerntoregional workers,
supports the TUC Regional Annual Awards,
has hosted European Union trade union
exchange visits, represents the MU at

TUC policy events, andregularly meets
with Bank of England to advise on pay
issues facingMUmembers.

TUC Cultural Manifesto

The MU was a major contributor tothe
Midlands TUC (CLIC) Cultural Manifesto.
All Local Authorities were provided with
copies and Council Leaders were lobbied
to supportits six key principles: Public

Musicians’ Union 38th Biennial Delegate Conference

Midlands

Funding and Trade Union Rights, Equality
of Access, Equality Of Opportunity,
Diversity, Localism, Professional Pay
and Status.

The Manifesto seeks to put culture at
the heart of public policy andincrease
Midlands public arts funding given the
Regionreceives public money attherate
of £4.58 per head of population versus
Londonat£69.00 per head.

gﬁ?w%:;
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Wales And South West England

Wales And South West England

TransportHouse, 1 Cathedral Road, Cardiff CF119SD

T 02920456585
E cardiff@theMU.org

Wales & South West England membership: 3,651

“Outreachremains acentral
aspect of the MU’s work in
Wales & South West England.”

Andy Warnock
Wales & South West England
Regional Organiser

Money Recovered

L5y
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Since the Delegate Conference
2017 the Region has recovered a
total of:

Unpaid Fees: £8,311

Employment: £2,995
Other: £5,000
Totals:

£16,306
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The Wales and South West England Region
(WSWE)is alarge, varied, and complex
one, particularly with devolutionin Wales
andthe changesthat has broughtaboutin
areas such aseducation.

Challenges And Successes

There have been anumber of challenges,
and many successes for us over the past
twoyears, particularly inrelation to music
educationand threats to live music, which
have required a significant degree of
engagementwithmembers, stakeholders,
politicians, activists, and the media.

Inthe last few months there have also
been some changesinthe WSWE team
itself,as Paul Gray retired from his post as
Regional Organiser at the end of March. |
have now taken onthe Regional Organiser
role and Ruth Ballantyne hasjoinedus as
the new Regional Officer. We're all very
grateful to Paul for hiswork at the
Musicians’ Union (MU) and wish him all the
best for the future.

Education

There continue to be significant changes
inmusic educationacross WSWE, in
partdue towider political and legal
changes, such as the ongoingimpact
of UK government austerity. InEngland,
Music Education Hubs continue to
operateinavariety of different ways,
with some changes having a significant
impact on our members, while as

more schools become academies

and the number of music services
employing peripatetic teachers directly
decreasesthe picture hasbecome
increasingly fractured.

In Wales further budget cuts to non-
statutory music services fromlocal
authorities have led to significant
challenges and changes to members’
working practices and terms, particularly
in Wrexham, Gwynedd, and South East
Wales. We have engaged with the Welsh
Government, National Assembly for
Wales, Welsh Local Government
Association, other music industry
bodies, local authorities,and music
servicesthemselvesinordertolobby

on behalf of our members and music
educationmore broadly, and to support
members in specific situations, and will
continuetodosoastherearelikely to
be further significantchangesinthe
nexttwoyears.

Acommon denominator acrosstheregion
hasbeenissues arising from changesin
IR35 and employment case law, as schools
and councils seek to protectthemselves
from perceivedrisks while securing music
tuition at the lowest possible price. Onthe
otherhand, we have been able to help
members fight back against unfairand
unlawfulterms and conditions.

Live

Grassroots music venues have been

under the spotlightinthe lasttwo years,
duetoissuessuchasthe negativeimpacts
of new developments and noise issues,
butalsoincreasesinbusinessrates.

Inagreat example of successful unified
activism, a brilliant outcome was achieved
in Cardiffin2018 as aresult of the ‘Save
Womanby Street’ campaign. Anumber

of grassroots music venues around
Womanby Street came under avariety of
threats, including planningissues fora
proposed development of flats adjacent to
thelong-standing venue Clwb Ifor Bach.
Avigorous campaign was mountedin
which the MU played a crucial part, with
theresultthat specificreferencestothe
‘Agent of Change’ principle were adopted
into Welsh planning law. Cardiff Council
also engaged Sound Diplomacy, a
consultancy firm that specialisesin how
musical ecosystems function, tobuilda
unified music strategy for Cardiffasa
‘Music City".

Unfortunately, there are ongoing
challenges, such as the closure of two
music venues in Cardiff at the start of
2019, one due to highbusinessrates,
and another due to the landlord deciding
nottorenew the venue’slease while the
council consultedonthe creationofa
conservationareaaroundit.

Bristolhas seen problems of a different
nature, where parking changes and
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development have threatened two
long-standing venues, Fiddlers and The
Old Duke (the home of jazz in Bristol for
decades). Representation and lobbying by
the MU onthese issuesis crucial, and we
willcontinue to engage and assist with
threatstolive music as much as possible.

Outreach

Outreachremains acentralaspectofthe
MU’s work in WSWE. We aim to attend
major music industry and education
forums, and haveincreased our presence
atmajor festivalsintheregion suchas
SWn, Focus Wales, Swansea Fringe, Bristol
Jazz and Blues Festival, and Tolpuddle
Martyrs Festival, with workshops, advice
sessions, and contributions to panel
sessions, as well as outreach to musicians
and members at gigs and other events.

Inrelation to the MU’s student
membership offer we regularly host
presentations and participate inindustry
and careers events at colleges and
universitiesintheregion,inorderto

raise awareness of the MU and recruit
new members.

Onabroader scale, we aimtohold events
across the wholeregion, on avariety of
topics that affect working musicians and
toengage withmembers. Our work with
CultCymruoneventsin Wales has been
particularly successful,as we have been
able tohost several popular events, as well

asenable MUmemberstoaccesstraining
onavariety ofissues.|'mpleasedto say
that Cult Cymruhasrecently secured
further funding from the Wales Union
Learning Fund, so we willbe able to
continue working with our sister unions
ontrainingand events across Wales.

Interms of political engagement, WSWE
coverstwo political systems, and we have
worked on building good relationships
with anumber of MPs and AMs who we
have been able to engage with or call on for
help onavariety of matters, and many of
whom have been helpfulinlobbyingon
matters affectingour membersandthe
wider music industry. We also continue to
engage withother groups, such asthe
SouthWest TUC, Wales TUC,and TULO
Walesinorder toadvance theinterests

of ourmembersinabroader context.

Finally, we are pleased to have been able
to support many members onawide
variety ofissues through our benefits and
servicesover the last twoyears. The next
twoyearslook settobring further changes
and challengesinthe musicindustry and
wider landscape, but we look forward to
supportingand engaging with more of
youinfuture.

Andy Warnock
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“Further budget cuts
to non-statutory musi
services from local

C

authorities have led to

significant challenges
and changes to
members’ working
practices and terms.”
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North Of England

North Of England

61Bloom Street, Manchester M13LY
T 01612361764
E manchester@theMU.org

North of England membership: 5,474

“We have had astrong
presence at music
industry events.”

Matt Wanstall
North of England
Regional Organiser

Money Recovered
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Since the Delegate Conference
2017 the Region has recovered

atotal of:

Unpaid Fees: £42,608
Employment: £76,645
Other: £12,744
Totals:

£131,997
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The period since last conference has been challenging for members workingin the NoE,
with austerity continuing to affect parts of the regional economy as well as direct funding
contributions towards musical employment and engagement. It’s not all negative
though, inaperiod where Hullwas the UK City of Culture, where the North East hosted
the Great Exhibition of the North, and amongst the myriad cultural cuts, initiatives like
The Factory (Manchester) have proceeded.

Overallmembership has remained static, and at the time of writingis up 39 members on
thelevel at Conference 2017, has averaged 5,378, and throughout the period has never
fluctuated more than 1.8% of this: all positive in the current climate. Within individual
categories there have been some smallchanges - since 2012 we have had the highest
proportion of student members (around 10% of the region), which has beenin part due
towell-established regional student engagement. Inthe past year we have seena
reductionin student-member numbers whichmay be in part due to altered sign-up
processes - something we willaddress and monitor moving forward. Conversely, we
have seen asteadyincreasein partnership membership, and have more recently added
members through the 'Join for £1'initiative.

Key Membership Categories 31July 2017 31July 2018 28 February 2019
Total Members NoE 5374 5364 5413
Full MU members 4545 4526 4503 +126 (£1)
Student Members 463 465 405
Partnership Members 54 66 71

Like allregions we assist members witha
wide range of issues, the more serious or
complicated being dealt with as claims.
Many claims do not have amonetary value,
butwhere thatis the case the total amount
recovered for NOE members since 2017
delegate conferenceis £131,997 (excluding
claims passed to the Legal Official), an
average of £6,286 per month. month.
These claimsincluded unpaid fees (live,
recording and teaching), cancellations, a
member v member recording dispute,
discrimination, and of course arange of
employmentissues (some of which are
mentioned furtheron).

Orchestras

Regionally we have nine orchestras

(The Hallé, Liverpool Philharmonic, Opera
North, Northern Sinfonia, Manchester
Camerata, Northern Ballet, Northern
Chamber Orchestra, Scarborough Spa,
and BBC Philharmonic), and the collective
negotiations we are part of arereported on

by the Orchestras department. Alongside
national funding pressures some of our
localauthorities have beenthe hardest
hit financially and Orchestra Tax Relief has
beenalifeline to some. Aside from several
complicatedindividual cases, collective
issues around health and safety (including
noise), more demanding scheduling, and
anincreased diversification of recording
and mediaengagements featured
prominently. Inthree separate cases we
have been successfulin negotiating
full-time contracts for positions that were
previously part-time (since those workers
shouldlegally receive ‘noless favourable
treatment’).

Fair Play Venues

Much of our work with membersinthe
live sector focuses onindividual advice,
but more widely, Independent Venue
Week is akey part of our relationship
with venues (and promoters) through
which we promote the Fair Play Venues
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initiative. Venues visited included

Night People (Manchester), Jimmy’s
(Manchester), The Little Buildings
(Newcastle), Picture House Social
(Sheffield), Hebden Bridge Trades

Club, Grayston Unity (Halifax), The Lantern
(Halifax), The Lending Library (Leeds) and
Jumping Jacks (Newcastle).

Education

Many of our members work in music
education and the region contains 34% of
the Arts Council funded Music Education
Hubs nationally, providing us with a steady
stream of contact. We haven’thadtodeal
withtoo many restructure or redundancy
situationsin the period (partly because

of static national funding) butinarare
positivein Doncaster, the processresulted
inthe councilreversing the cuts and
funding full teacher training for allmusic
teachers, paid for by their apprenticeship
levy. Thisis an approach we hope other
services mightadopt where applicable.

Ourmembers who teach are often highly
relevant to the national discussion around
employment status and we deal with
many suchissues. Most notably this
resultedinamemberreceiving a positive
settlement at Employment Tribunal from
one of the music servicesin the region
because of MU backing, despite working
under a contract that said they were
self-employed.

North Of England

MU Events

We put onnumerous MU events for
membersincluding Marketing for the

DIY Musician, Manage Your Own PR, Music
Media & PR, Fan Engagement, Teaching
on Your Terms, Tax Advice for Musicians,
and What'’s the Deal? (Contract advice).
We also put on severaliterations of the
How to Win Friends and Influence
Promoters eventin conjunction with the
Live Department, and several Your MU
eventsthatinclude shorter segments of
infoacrossarange of areas, updates from
an Official, and achance for members to
feedinand contribute to aninformal
environment.

By collaborating with PRS, we have held
numerous How to Release Your Music -
and Get Paid eventsintowns throughout
the region where we might not have
enough members to make individual
events cost-effective to puton. We have
also been developing the use of video and
audio, theideabeing to widen the benefit
of events sothat some of the contentcan
be shared or broadcast to other members
oftheregionaroundthattime and/or fora
time afterwards.

Music Industry Events

As usual we have had a strong presence at
music industry events with involvementin
panels and workshops at Sensoria Pro
(Sheffield) EVO Emerging (Newcastle)
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LiverpoolInternational Music Festival,
Sound City (Liverpool), the Music
Manager’s Forum’s 25th anniversary event
(Manchester) 53 Degrees North (Hull)and
various Unconference events (amongst
others). We also attended trade-type
events such as Synthfest, Northern Drum
Show, Brassin Concertand several
Northern Guitar Shows.

New Pathways

Lastly,itisencouraging to see signs of
recognition of the role of music and the
night-time economy where combined
authorities and elected mayors have been
establishedintheregion, opening
pathways for politicalinfluence. UK Music
have helped drive this approach, and we
areinvolved in the music boards which
have been established in Sheffieldand
Liverpool and were consulted as part of
the Greater Manchester Music Review
(whichwe also hope willlead to the
establishment of a music board).

The North of Tyne mayor will also have
beenelected by the time youread this,and

we hope to explore options for similar
approachesinthatregiontoo.

p

Matt Wanstall
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Scotland And NorthernIreland

Scotland And NorthernIreland

333 Woodland Road (secondfloor), Glasgow G3 6NG

T 01413412960
E glasgow@theMU.org

Scotland and NorthernIreland membership: 2,626

“There has been much positive
supportforthe Musicians'
Union from MSPs.”

Caroline Sewell

Scotland & Northernireland
Regional Officer

Money Recovered

L5y

=1l

Total for members
recovered in unpaid fees
and employment cases:

£82,501
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Since 2017, there have been significant
developmentsinthe SNIregionboth
politically and industrially. The SNIregion
has engaged with these developments
whilst also developing our recruitmentand
retention strategy.

Northernlireland

Since 2017 SNl has continued to focuson
Northernireland as a key area for potential
growth. Membershipintheregionhas
grown steadily due toincreased MU
presence. The team works closely with
organisationsincluding Help Musicians NI,
Music Venues Trust and Oh Yeah Music
Centre toraise the profile of the Unionand
access awider demographic of musicians.
The SNIregion has attained funding
through the STUC for projects which have
assisted usincreatingan MU presence
inthe dance/electronic music sector
where there has previously beenvery

little (if any) organisation.

Collaborations

The funding allowed the SNl office to work
collaboratively with globally renowned
Soma Records and their ‘Soma Skool’, to
allow MU members to take partin their
courses. This schemeincentivised new
memberstojoinand provided an excellent
retention tool for existingmembers.In
total, 75 members have engaged with
these courses and 32 have developed
thislearning by progressing throughthe
differentlearninglevels.

As partof this project, the SNIteam
worked with the MU Communications
teamto create artwork for digital use

and physical postcards. It wasimportant
to create something which DJs and
electronic musiciansrecognised as
speakingtothembothintermsofthe
artwork and the wording of the copy.

This activity has allowed promotion of the
MU to alarge number of electronic artists
aswe have beenable to promote the
scheme through Soma’s online platforms:
SomaRecords mailinglist:

50,000 subscribers

Soma Skool mailing list:

5,000 subscribers

Twitter: 38,000 followers

Learnersalsobecome partofthe Soma
Skool Alumni, an online community of
graduates from the courses which has
proved to be very effective in generating
levels of informal activism, helping
disseminate information about the MU
andrecruitingnew members.

Officials continued to attend the Cross
Party Group (CPG) on Culture andin 2018,
aCPG onMusic was established which
Officials have had a significant presence
at. Officials and activists also met with SNP
and Labour Trade Union Liaison Groups
during this period.

Key Outcomes

There has been much positive support for
the MU from MSPs and one key outcome
was the hosting of an event at parliament
where MSPs wereinvited to attend and
signthe MU ‘Pledge’ toretain free
movement post-Brexit.

The SNIregion has maintainedits
representation atthe annual STUC
Congress. Motions have been carried
consistently onarange ofissues
including the gigeconomy, Trident,

fair fringe, education, representation
for minority groups, mental health,

and accessible venues. In 2017 and 2018
SNIregionalsohaddelegationsat STUC
Women'’s, Disabled Workers, Youth
Workers and Black Workers Conferences.
Officials alsoreconvened the Scottish
Federation of Entertainment Unions
(SFEU) with Equity and BECTU and SNI
Regional Organiser, Caroline Sewell sits
as SFEU Chair.

Education Projects

The SNIregionhas continuedits
membership of Heads of Instrumental
Teaching Scotland (HITS) and Music
Education Partnership Group (MEPG)
tohelptotackle theissuesfacing
instrumental music (IM) provisionin
schools. The most prevalent of theseis
the disparity between charges acrossthe
32localauthorities (F0O>£699 per year)
resultinginareduction of around one
third ofinstrumental music teachers,
according to EISfigures.

Musicians’ Union 38th Biennial Delegate Conference



Photo: © stephbrown08 / Getty Images; Headshot: Joanna Dudderidge

The MU supported therecent ‘What’s
Going On Now’ research examining music
educationand music-makingin Scotland,
building on similarresearch from2003.
The 2019 report established significant
findings, particularly around reduced
participationin students from
disadvantaged backgrounds. In2018, SNI
officials supported the #ChangeTheTune
campaign, highlighting the disparity in
music provision and campaigned for free
instrumental music provisionin Scotland.
The SNl office helped organise flash mobs
and the SNIRegional Organiser submitted
evidence to the Parliamentary Petitions
Committee onthe matter.

Events Programmes

SNl officials have continued to provide a
varied and busy events program spanning
topics such as beatboxing, Ableton, vocal
health, performance anxiety, influencing
promoters, tax, songwriting, first aid,
child protection awareness training, PR
workshops, funding applications and
vocallooping. The SNIregion also piloted
the Orchestral Activists Training days now
beingrolled outacrossthe Union.21oneto
one advice sessions have also been held
acrosstheregion.

SNl officials attended many industry
events, including: Showcase Scotland,
Sound of Belfast, Output (Belfast),
Resonate, SAME, Xpo North, Wide Days,

—r A N JpIEEE
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AVA (Belfast and London), Power, Gender
andthe Arts (EIF), Scottish Traditional
Music Awards, Scottish Jazz Awards,
Scottish Album of the Year Awards, Young
Traditional Musician of the Year Awards,
SAME Awards, Scottish Women Inventing
Music, Born To Be Wide, Wide Days,
Dumfries Music Conference, Question
Sessions, Music Education Matters, SAME
Conference, HITS Conference, Scottish
Music Industry Associationand more.
Officials took partin panel discussions and
maximised promotional opportunities by
taking stalls and including MU promotional
materialin delegate bags.

Fair Play Venues

SNl officials have continued torecruit
venues to the Fair Play Venues scheme
which has beenwellreceived with 21 Fair
Play Venues now signed up to the scheme.
Other key developmentsinclude the Agent
of Change principle being adoptedinto
Scottish Planning policy. SNl officials have
alsobeendirectlyinvolvedinlocal
planningissues with the RO sittingonthe
‘Musicis Audible’ working group which
successfully lobbied to change the
wording of a notorious ‘inaudibility’ clause
in Edinburgh’slocallicensing policy.

Some key developments have been

negotiated alongside national officials
including finalising a touring allowance
policy at Scottish Opera Orchestraand
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finalising an Extras and Deputies
Agreement atUlster Orchestra (UO). We
are currently finalising amediaagreement
with Scottish Ballet Orchestra (SBO) and
negotiatingupdated company policies at
UO.There have alsobeenpayincreases at
U0, SO0, SBO and RSNO. The MU have also
garnered some significant press and
media since the last Conference including
discussionsonlive radio (BBC Radio
Scotland, U105), contributing to articlesin
news publications including The National,
The National on Sunday, The Herald,

The Scotsman, Scottish Left Review,

The Times and The Belfast News
commenting on topics such as music
education, MU campaigns and gender
imbalanceinmusic.

Representation

The SNIRegion continues torepresent
members fromacrossindustry sectors
and genres andtowork collaboratively
with the cultural sector across Scotland
and Northernlireland. We aimtoensure
maximumimpact from our smallteam
across asubstantial geographic area
(withitsownunique challenges)and a
growing membership.

Caroline Sewell
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Sam Leak, acclaimed
jazz pianist, educator
and MU member.
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Campaigns

From Musician Behind The Moment to
the MU Supporter scheme, the Union has
launched arange of innovative and
INnspiring campaigns in the last two years.

“It’simportant that this Union
makes a special case for
musicians in a post-Brexit EU.”

Isabelle Gutierrez,
Head of Communications
& Government Relations

Musicians’ Union 38th Biennial Delegate Conference
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MU Supporters / The Musician Behind The Moment

MU Supporters

Itis vital for the MU to build its campaigning
capacity asit seeks toinfluence decision-
makers. Thisincludes engaging members
— butitalsomeans engaging the general
publicinorder to show decision-makers
that policy that affects music affects
everyone. That’s why the MU launched
the MU Supportersinitiative.

Members of the public who love music, but
arenot musicians themselves, are invited
to signup as MU Supporters. Signingupis
free and Supportersreceive amonthly
update on MU campaigning activity,
encouraging them to take MU campaign
actions such as signing petitions and
writing to their MP.

This hasledtothe further development
of MU campaigns protecting musicians’
rights workingin the EU post-Brexit,

supportingmusic education, and
protecting grassroots venues. Under
the names Let Touring Musicians Travel,
Let Every Child Learn Music,and Let Live
Music Live, these form the key pillars of
the supporters’scheme recruitment
drive alongside The Musician Behind
the Moment campaign.

By givingmusic lovers, viathese
campaigns, acompellingandinspiring
reason to align themselves with the MU,
we now have over1,000 Supporters who
we canmobilise when we need them.

The Musician Behind The Moment

Photo: Jonathan Stewart

‘The Musician Behind the Moment’
campaign was born out of an MU
conference motion, whichrequested
some campaigning activity to
promote orchestras.

The primary aim of the campaign was to
remind people who don’tordinarily listen
to classical music or attend classical
concerts of the value of orchestras.

We did this by highlighting the fact that
everyone engages with orchestral music
insome way — whether by selectinga
piece of music to walk down the aisle to,
learning aninstrument at school or
watching a favourite film or TV show
(such as soundtracks).

The campaign also highlighted the value of
orchestras beyond the music they play -
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particularly the education and outreach
work orchestral musicians do (for
example,inschools and old people’s
homes) - viagraphics, videos and
socialmedia.

The campaignreached 2.25m people on
the first day on Twitter alone and the films
were watched more than 20,000 times on
Twitterand more than 64,000 times on
Facebook, with average watch time three
to four times higher than expected.

This work also provided us with a platform
tosoftlaunch the supporters’ scheme
recruitmentdrive.
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Working In The EU / Keep Music Live

Working In The EU

subiedwe)

Details of the lobbying activity that has Since we also have to protect our

taken place around Brexit can be found members’ careers evenif Brexitgoes

under Communications and Government ahead, our main Workinginthe EU

Relations. Specific campaigningactivityis =~ campaignhas focussed on demanding

dealtwith here. asimple, cheap and admin-light EU touring
visafor musicians and performers. The

The MU has campaigned to protect free MU petition has over 18,000 signatures

movement for musicians since the result onlineandin print. z

ofthereferendumwas announcedin 2016. g

The MU petitionin support of freedom Thisisaccompanied by regular content E

of movementreceived around 30,000 creationontheissue tomaintain %

signaturesin printand online, and over100 momentum and build support for the g

MPs signed the accompanying pledge. campaign, such as a series of blog 2
posts focusing on the impact of Brexit 2

Key to this has been our support for the for Young Workers’ Month 2018. %f

People’s Vote campaignand our presence

onboth anti-Brexitmarches, including the This work forms the basis of the Let

23 March Put It To The People march that Touring Musicians Travel pillar of the
united more than a million people onthe supporters’ scheme recruitmentdrive.
streets of London. The MU was also one

of the first unions to support the ‘Revoke

Article 50’ petition.

Keep Music Live

Overthelasttwoyears, we have Agent of Changeis now partofthe
supported venues fighting for survival, Mayor’s London Plan and has also been
protested aboutrecorded musicreplacing  accepted by the UK Government. We
musicians in musicals and lobbied for await the introduction of this onto the
the Agent of Change principle —allunder statute books. Progress has alsobeen
the popular campaign banner ‘Keep made in Wales and Scotland.
Music Live’.

This work forms the basis of the Keep
Much progress has beenmade on Music Live pillar of the supporters’ scheme
the Agent of Change principle, which recruitmentdrive.

would make venues less vulnerable to
complaints coming fromresidents of flats
and houses that were built nearby after
the venue was established. The law makes
it the legal responsibility of the person or
persons who have broughtaboutchanges
thatinadvertently affectanindividual or
anindividual’s business to take steps to
remedy the problem.
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Music Education

Music Education

The MU has often campaigned for the
protection of music educationand
instrumental teachers, butin order
toincrease awareness of this activity
we commissioned some consumer

r

esearchoninstrumentlearning

amongyoung people.

Theresults clearly demonstrated

t

hat children fromless well-off

backgrounds were being priced
outoflearninganinstrument.

Key statistics:

.

Families with atotalhouseholdincome

ofless than £28k are half aslikely to have

achildlearninganinstrumentas more
affluent peers with a familyincome of
£48kormore.

Costiscurrently the greatest barrier
tolearning, with over two-fifths (41%)
ofthose fromlowerincome families
saying lessons are beyond their
household budgets.

Nearly half (48%) of children who

have parents who are educated to
university level willlearn aninstrument,
compared with one-fifth (21%) at
secondary schoollevel.

. P
e MU cont@n

ampaign for access
to music educatiol
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The MU, with the help of aPR firm,
pressreleased thisinformationand
subsequently took partinanumber of
mediainterviews including Sky News,
Channel 5 news, the Independent, the
Mirror and alarge number of BBC radio
stations. We alsoreceived some great
support frommembers and the public
onsocialmedia.

This work forms the basis of the Let Every
Child Learn Music pillar of the supporters’

schemerecruitmentdrive.
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Safespace / Work Not Play / Protecting Copyright

Safespace

As aresultof the ‘Me Too’ movement, the MU set up an email
account — safespace@themu.org — to provide a safe space for
allmusicians to share instances of sexism, sexual harassment
and sexual abuse that have occurredin the musicindustry and
request assistanceifrequired.

The Deputy General Secretary NaomiPohland Head of
Communications and Government Relations Isabelle Gutierrez
have also appeared on Sky News and the Victoria Derbyshire
show todiscuss theissuesinthe musicindustry and highlight
the Safespace service.

Work Not Play

The MU continues to highlight fair pay for musicians, looking
into casesin whichmusicians have been asked to work for little
ornofee.Members are encouraged to contact the Unionviaa
dedicated email address; worknotplay@theMU.org.

Work Not Play was the focus of Young Workers’ Month in 2017,
which highlighted solutions from training in negotiation skills
tocommunicating value through PR. Work to relaunch Work
Not Play with a focus on young members and the tools they
need at the start of their careeris ongoing.

Protecting Copyright

In2018 the UK music industry came together through UK Music
tojointly campaignin favour of the EU Copyright Directive. The
campaign used the hashtag #LoveMusic and was intended to
highlight the damaging effect major tech companies such as
Google were having onthe delicate eco system of the music
industry. The crux of the campaign was to counter anti-directive
arguments made by major tech platforms and achieve fairer
remuneration from streaming. The EU Copyright Directive has
since been successfully passed.

)

Isabelle Gutierrez
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Vocalist, musician
and educator Cherise

Adams-Burnett and

music student.
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Education and Training

Over two-thirds of MU members teachin
a variety of settings and the Union offers
a broad range of advice and support for
members’ teaching and training needs.

“Teaching canbe both
rewarding and enjoyable and
aregular source ofincome.”

Diane Widdison,
National Organiser,
Education & Training

Musicians’ Union 38th Biennial Delegate Conference
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Overview

Overview

Team

National Organiser
Education and Training
Diane Widdison (DW)

Music Education Official
David Barnard (3 days per week)
(bB)

Music Education Official
Chris Walters (3 days per week)
(Cw)

Education and Equalities Officer
Florence Morris (FM)

Education and

Equalities Official
Bindu Paul (left June 2018) (BP)
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The teamhas had achallenging time since
thelast conference as, after losing Music
Education Official Fran Hanley in Jan 2017 to
cancer, Bindu Paulleft to goon maternity
leavein August 2016 intending to take six
months off (covered by John Shortell until
June 2017). Unfortunately her husband was
diagnosed with lymphomain October 2016
and passed away in July 2018. Bindu was
unable toreturn properly after her
maternity leave and eventually left the MU
inJune 2018.

The department covered Equalitiesissues
and case work until September 2018 when
John Shortellreturned fromworking at the
National Education Union (NEU) to take on
anew role covering Equalities, Diversity
and Inclusion.

The teamnow consists of the National
Organiser;ajob-share of two Music
Education Officials and an Officerrole.

Association of Independent Music
Services (AIMS); Co-operatives
And Trusts

We supported the setting up of this
organisation to co-ordinate the network
of music teacher Co-ops/Trusts and
Community Interest Companies (CICs)
that have been supported by the MU in
orderto share good practice;ideas and
discuss approachestoongoingissues.
We provide ongoing help and support
tothe musicteacher Co-opsincluding
providing training; updating the legal
documents for compliance with changes
inthelaw andresolvinginternalissues
through mediation processes.

We produced aguideonhowtosetupa
Trust organisation for music teachers with
additionalinformationonsettingup a
Community Interest Company (CIC), in
conjunction with Cornwall Music Service
Trustand North East Music Foundation

- September 2018. The companion guide
onhowtosetupaco-operative, Altogether
Now, has beenupdated accordingly.

All About Projects

We worked with the European Piano
Teachers’ Association (EPTA) and
the British Flute Society (BFS)onan
online projectto share good teaching
practice, resources, repertoire and
events. Theseresources sitonthe
musiceducation.global website.

Certificate for Music Educators (CME)
Thisis aLevel 4 qualification designed for
those workingin music education which
was developed by the Arts Council
England (ACE).

We produced resource materials and
ongoing training for three of the modules
ofthe course; safeguarding; promoting
positive behaviour, equality and diversity.

We partnered with community
organisation Wren Music, Devon to set
upacourseinthe South West of England
working with the local Music Education
Hubsin September 2017. The courseis now
inits third year of operatingand has hadiits
first cohort of successful graduates.

We have partnered with Morley College
and Sound Connectionsto setupacentre
offeringthe CME to studentsinLondon.
Thefirst course beganin January 2019
and we have offered three MU members
bursaries of one third of their fees to
takethe course.

We are working on a supporting text
book based onthe modules of the CMEin
conjunction with Faber Music publishers.

Continual Professional Development
(CPD) Weekend — 28/29 October 2018
We organised our sixth biennial CPD
weekend in conjunction with Trinity Laban
forthe secondtime.

The celebrated composer and musician,
Nitin Sawhney, was the keynote speaker
for the event and we held over 30
workshops, sessions, presentations and
debates onallaspects of music education
acrossthetwodays. It was attended by
over100 members oneachday.

Education Section Committee
(formerly Teachers’ Section Committee)
Chair: Max Rowlands 2018-2020

We held an electionin April 2018 for the
new committee and after discussion

it was decided to change the name of the
committee from Teachers to Education
toensureinclusivity and the engagement
of allthose who work inthe sector.

The committee discuss allissues
involvingmembers who teachincluding
pay, contracts, the challenges of the
sectorand workinboth the private

and public sector.

The committee proposed the following
hourly teachingrates:

* September2017-£33

* September2018-£34

* September2019-£35

First Aid Training

Responding to ademand frommembers
who work for organisations who need
qualified First Aiders we organised
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The Londoh Youth Folk
Ensemble took part in the
2018 Connect Programme
(see page 58).

subsidised courses formembersin
London, Manchester, Birmingham and
Glasgow with an ongoing programme in
Londonwhichrespondstodemand. The
day courseis £25and gives membersa
qualification thatis valid for three years.

Federation Of Entertainment Unions
(FEU) Training

We areinvolvedinthe supportofthe

FEU programme of online and face to
facetraining, information, advice,
guidance and skills development
opportunities to support freelancers
workinginthe creative industries.

Loan Fund For Musical

Instruments (LFMI)

Board member - DW

Acharity with the principal object to
provide loans and grants to young
professional musicians for themto
purchase high quality instruments.

The committee meets each quarter

and commits £15,000 of grantsateach
meeting to musicians at the start of
their career and low interestloans to
young professionals up to the age of
32.Members of the LFMIcommittee
attended the 70th birthday gardenparty
at Buckingham Palace of HRH The Prince
of Wales, whois patron of the charity.

Casework And Support For Regions
We cover all of the educational case
work for the Londonregionand advise,
supportand consult withthe regionson

any aspect of educational case work,
issues and consultations they may be
dealing with. Thisincludes a variety of
subjectsincluding:employmenttribunals,
child protection cases and safeguarding
issues, IR35taxissues, VAT, data
protectionand GDPR, challenging
self-employment/employment/worker
status, holiday pay, grievance and
disciplinary procedures, redundancies,
changesinterms and conditions,

rental charges forrooms, maternity

pay and maternity leave, contracts,
intellectual property, restriction clauses,
occupationalhealthand return to work
issues, discrimination, consultations,
procurement processes, chasing unpaid
fees for teaching and educational work.

Music Education Hub Reps (England)
We liaise with our national network of Hub
Repswhoreportregularly onissues
affecting the workforce within their
individual Hubs. We have an annual
meeting and joint networking event

with the Education Committee to share
information, ongoingissues andrelevant
case work. Hub Repsreceive a payment of
£100 per year off their MU membership fee.

Music For Youth (MFY)

Vice Chair and Chair of Nominations
Committee - DW

Anorganisation thatprovides
opportunities for over 60,000 young
musicians each year to engage with
music making across the UK.

Musicians’ Union 38th Biennial Delegate Conference
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Forming A Music Trust

‘

‘ o

Published in 2018 this guide
looks at alternative models for
the delivery and development
of instrumental music in
schools and the wider
community, This edition
focusing on the experience of
Cornwall Music Service Trust
and the North East Music
Foundation CIC. A previous
guide, still available, called
Altogether Now focused on
forming teacher-owned
co-operatives using the
Consortia model promoted
by Cooperatives UK.
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Overview

97%

The number of classroom
teachers who lack confidence in
the government’s handling of
music education as revealed by
our State Of Play report.
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We attend the National Festival,
Birmingham over four days each July.
We provide sponsorship of one day of
the events plus attend the networking
events and Jazz evening.

We supportthe MFY Proms - three
days of concerts at the Royal Albert
Halleach November.

Music Mentor Scheme - ajoint training
programme to supportthe mentors
engaged by MFY andrecruitment
opportunities forinterested members.

Connect Programme - opportunity fora
youth organisationto have abespoke
experienceincluding visit to MU offices;
workshops andrecordings.

In2017the recipients were the Richard
Taunton Sixth Form College Jazz Orchestra
andin 2018 it was the London Youth

Folk Ensemble.

Music Education Council (MEC)
Board member — DW

Anumbrellabody bringing together
organisations andinstitutions.

The MUresigned fromthe boardand
membership of MEC in August 2018 due to
lack of transparency, collaboration and
consultation ofissues within the council.

Music Industry Association -
Education Committee

Chair—DB

Member of Committee —DW

We supportLearn to Play Day,anannual
eventthat gives taster musiclessons
topotential new learners at a variety of
venues and music shops by sponsoring of
50% of the teacher costs for participating
venuesin 2018 and providing grants to
the music teachers Co-ops and AIMS
members to hold eventsin 2019.

Make Music Day - a global celebration

of musicin over120 countries on 21 June.
DW on steering group. MU supportagreed
inNovember 2018 EC meeting.

Music Education Expo

AConference and Continual Professional
Development event for music education
professionals held at Olympia, Londonin
March and Old Trafford, Manchesterin
October eachyear. Attended by over
2,000 practitioners.

We had ajoint stand with the National
Education Union (NEU) and delivered
sessions onthe benefits of joint
membership of both Unions - October
2017; working for a Music Education Hub -
March 2018; music educationin England
research project - October 2018; Health

and wellbeingissues for music teachers
with BAPAM and Help Musicians UK -
March 2019.

Music Teacher Awards for Excellence -
We provide sponsorship of the
Inspirational Teacher Award and
from2018itis presentedinmemory

of FrancescaHanley.

2018 - Jo White, Rhythmix’s Wishing
Well Project

2019 - Anna Rusbatch, Downs Junior
School, Brighton

National Education Union (NEU)

We have had arelationship withthe NUT
since 2011.1n 2017 the NUT amalgamated
with ATL resultedin the NEU, which has
over 500,000 members. We renegotiated
our partnership agreement and joint
membership scheme accordingly.

We work closely withthe NEU onjoint
lobbying work onissues to do with music
education, cutstothe education sector,
academisation and the effect of the
EBacconarts subjects withinschools.

We are working onjoint CPD opportunities
onInformation Technology in Music
training for primary school teachers.

We liaise with NEU colleagueson
supporting members of both Unions at
consultations with Local Authorities.

DBattended the NEU spring conference
2019inLiverpool.

Political Work

We work with the All Party Parliamentary
Groups for Music Education, Music and the
Performers’ Alliance. We are also involved
with the Bacc For The Future campaign.
In September 2018 we held around

table discussiononissues to do with
music education, which was chaired by
Thangam Debbonaire MP and included
representatives from key organisations
fromthe sectoras wellas members.
Apaper from the meeting was sent to

the Department for Educationandthe
Department for Culture Mediaand Sport.

UK Music lunch hosted by Lord Clement
Jones, House of Lords - March 2019 to
discussissues affecting the music
industry. Attended by DW.

We have held meetings with David
Warburton, Tom Watson, Kevin Brennan
todiscuss policy andissues todowith
the music education workforce.
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Overview

A seminar at the
Women In Music
Conference.

Research Projects

MU Education Report November 2018
— Accesstomusiclessons forlower
income families.

Fabian Society — Primary Colours
December 2018 — The decline of arts
educationinprimary schools.

The State of Play — Dr Jonathan
Savage March 2019 — Looking at music
educationin England and making
recommendations for the National Plan
for Music Education revision.

Music Teaching Agencies
Early Years Music Education

Submissions To The Department

For Education

We have contributed to the following

consultations:

 Britishand Technology Education
Council (BTEC) music qualifications 2017

» National Plan for Music Education 2018

¢ Primary Music Model Curriculum 2019

Scotland
DB presented and attended the Heads of

Instrumental Teachers’ (HITS) conference
inboth 2018 and 2019. We contributed to
the What’s Going On? report — March 2019

We have beeninvolved with joint lobbying
projects and support of Education
Institute of Scotland (EIS) with whom

we have ajointmembership scheme
formembers working as music tutors
inScotland.

Safeguarding

Our online course — Child Protectionin
Education (Music) — was updated to
comply withthe changesinlegislationand
the Department for Education’s Keeping
Children Safe in Education guidance -
September2018.

We provide a service of providing
Disclosure and Barring Service (DBS)
checks formembers who work freelance
and process between 50—60 applications
eachmonth. We promote advice and
support formembers who have issues
withtheir DBS checks and the update
service. We provided face-to-face
safeguarding training for music services
and hubs; schools; universities;
orchestras; charities; CME courses.

Musicians’ Union 38th Biennial Delegate Conference

“We work closely
with the NEU on joint
lobbying work on
issues to do with
music education,
cuts to the education

sector, academisation

and the effect of the

Ebacc on arts subjects

within schools.”
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Overview

“We provide a service
of providing Disclosure
and Barring Service
(DBS) checks for
members who work
freelance and process
between 50—60
applications each
month. We provide
advice and support for
members who have
issues with their DBS
checks and the update
service.”
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Wales

DB contributed to the Welsh Assembly
consultations on music educationand the
Hitting the Right Note report which was
produced in August 2018.

DB hasbeeninvolvedin supporting music
services in North Wales through moving
outof L.A. controlin conjunction withthe
WSW Regional Office.

The Denbighshire Music Teachers
Co-operative, supported by the MU, were
UK Social enterprise winnersin 2018.

UK Music Skills Group

Chair-DW

The committee comprises of
representatives of allthe members of UK
Music and discusses allissues to do with
training, education and skills. Key areas
include the Music Academic Partners
scheme of institutions offering music
courses who nominate candidates

for the outstanding graduate awards;
apprenticeships; careers and skills;
rehearsal spaces. We have contributed
to the lobbying documents UK Music
produced onthe Talent Pipeline and
Careersinthe Music Industry.

University And College Union (UCU)
We have had a partnership andjoint
membership scheme with UCU since 2013.

We work together onjointlobbying on
issues that affect members workingin
Further and Higher Educationinstitutions
and also liaise on specific case work.

Ajointeventorganisedin July 2019

for those working for the London
Conservatoirestodiscussissues and
encourage recruitment to both Unions.

Organisations

We work with anumber of organisationsin
the sector, including the followingwhom
we have had meetings with; contributed
to projects or been part of events with:

Arts Council England; MusicMark: London
Mayor’s Music Fund; National Education
Union; Department for Education;
MusicEducation UK; Rockschool Limited;
Association of British Orchestras; Royal
College of Music; London Music Board;
The Fabian Society; Conservatoires UK;
Trinity College London; Trinity; Laban;
Access to Music; Creative and Cultural
Skills; Making Music; Music Industry
Association; Music for All; NAMM

Foundation; Music Publishers Association;

Youth Music: Sound Connections;
Orchestrafor the Age of Enlightenment;
Musicteachers.co.uk; Trade Union
Congress; English Folk Dance and Song

Society; Rockchoir; Urban Development;
Associated Board of the Royal Schools

of Music; The Association of Independent
Professionals and the Self-Employed
(IPSE); The Great Escape Festival; Union/
Co-op Forum; Music Network UK; National
Centre for Inclusive Excellence; NASUWT;
University and College Union; Morley
College; Sound and Music; Incorporated
Society of Musicians ; European Piano
Teachers Association; British Flute
Society; Co-operatives UK; Music
Teachers Association; British Council;
Centre for Young Musicians; Faber
Music; Independent Schools

Bursars’ Association.

We contributedregular articles for Music
Teacher and Classical Music magazine
onavariety of subjects from hearing to
mental health; career advice tobeing
self-employed.

D bnd Al

Diane Widdison
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Members’ Voices

H#WeAreTheMU

“| always tell the band members
that they should be in the Union.”

Simon Emmerson,
Afro Celt Sound System.

Photos: Joseph Branston. © MU 2019
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Musicians’
Union

nmu

Orchestras

In an era of ever more challenging arts
funding cuts, the MU constantly strives
to support and protect the orchestral
musicians within its membership.

“The very nature of an
orchestral musician’s job
isundeniably stressful.”

JoLaverty,
National Organiser,
Orchestras

Musicians’ Union 38th Biennial Delegate Conference
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Overview

Overview

Wage Increase Trends

2018 saw thefirst significant pay increases

offeredin over eight years. While stillunder

RPlinflation, theincreases were much

closerthaninrecenttimes. Negotiations

with the Association of British Orchestras 47%

(ABO), Birmingham Royal Ballet (BRB),

English Touring Opera (ETO), and Royal

Scottish National Orchestra (RSNO)

yielded 3% increases, with Sinfonia Cymru

topping themwithincreases of13% t014%

tobringits feesinline with ABO category 2. Collectively, British orchestras earned
47% of their income through ticket
sales, hires and commercial activities

in 2016.

Orchestral pay 2012-18: RPl comparison

2012 2013 2014 2015 2016 2017 2018 Total Shortfall
RPI 3.1% 2.7% 1.6% 1.2% 2.5% 3.9% 3.2% 18.2%
ABOcat1&2 1.5% 1.5% 0.0% 2.5% 1.5% 2.5% 3.0% 12.5% 5.7%
ABOcat 3 2.5% 2.5% 0.0% 2.5% 1.5% 2.5% 3.0% 14.5% 3.7%
BBC* 1.0% 2.5% 2.5% 2.5% 1.0% 2.0% 2.0% 13.5% 4.7%
BSO 0.0% 0.0% 0.0% 2.0% 1.0% 2.0% 0.0% 5.0% 13.2%
CBSO 0.0% 1.5% 0.0% 1.0% 1.5% 1.0% 3.0% 8.0% 10.2%
ENB 1.0% 1.0% 1.0% 2.0% 2.0% 2.0% 2.0% 1.0% 7.2%
ENO 3.0% 0.0% 2.0% 0.0% 0.0% TBC TBC 5.0% 13.2%
ETO 1.8% 1.0% 1.7% 1.6% 1.1% 1.0% 3.0% 11.1% 7.1%
Hallé 2.0% 1.5% 0.0% 2.0% 1.0% 2.0% 2.0% 10.5% 7.7%
Manchester Camerata 1.0% 1.0% 0.0% 0.0% 0.0% 0.0% 2.5% 4.5% 13.7%
Northern Ballet Sinfonia 2.0% 2.0% 3.0% 2.0% 2.0% 2.0% 2.0% 15.0% 3.2%
Opera North 2.3% 1.7% 0.0% 2.0% 2.0% 1.5% 1.5% 11.0% 7.2%
Orchestra of the Swan 2.0% 1.5% 0.0% 0.0% 1.5% 2.5% 2.0% 9.5% 8.7%
RBS 0.0% 0.0% 1.0% 1.5% 0.0% 1.0% 3.0% 6.5% 1.7%
RLPO 0.0% 2.0% 0.0% 3.0% 0.0% 2.0% 2.0% 9.0% 9.2%
RNS 1.0% 1.0% 1.0% 2.0% 0.0% 1.0% 0.0% 6.0% 12.2%
ROH 2.0% 2.0% 2.0% 2.0% 1.5% 2.0% TBC 11.5% 6.7%
RSNO 0.0% 0.0% 2.8% 0.0% 0.0% 2.0% 3.0% 7.8% 10.4%
Scottish Ballet 1.0% 1.0% 1.0% 1.0% 0.5% 1.5% 2.0% 8.0% 10.2%
Scottish Opera 2.0% 1.0% 0.0% 2.0% 0.0% 1.5% 1.0% 7.5% 10.7%
Ulster Orchestra 0.0% 0.0% 1.0% 0.0% 0.0% 10.0% 1.0% 12.0% 6.2%
WNO 0.0% 1.5% 1.5% 1.0% 1.2% 1.5% 2.0% 8.7% 9.5%
Averages 1.2% 1.2% 0.9% 1.5% 0.9% 2.0% 1.6% 9.3% 8.9%

*2013 fixed £800; 2014 fixed £800
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Freelance Agreements

Freelance Agreements

Freelance agreement 2017 Freelance agreement 2018

Startdate Finish date % Increase Start date Finish date % Increase

Non-ABO 01.10.17 30.09.18 3.0% 01.10.18 30.09.19 4.0%
ABO 01.04.17 31.03.18 2.5% 01.12.18 31.03.20 3+3%
BBC Orchestras E&Ds 01.08.17 31.07.18 TBC 01.08.17 31.07.19 TBC
BCMG 01.07.17 30.06.18 TBC 01.07.18 30.06.19 TBC
BRB 01.04.17 31.03.18 TBC 01.04.17 31.03.18 TBC
BSO E&Ds agreement 01.04.17 31.03.18 2.0% 01.04.18 31.03.19 10.0%
Casual Opera & Ballet MU 01.04.17 31.03.18 3.0% 01.04.18 31.03.19 4.0%
CBSO E&Ds agreement 01.04.17 31.03.18 1.0% 01.01.19 31.03.20 2.2-5.6%
ENB E&Ds agreement 01.04.17 31.03.18 2.0% 01.04.18 31.03.19 2.0%
ENO E&Ds agreement 01.08.17 31.07.18 TBC 01.08.18 31.07.19 TBC
ESO 01.09.17 31.08.18 10.0% 01.09.18 31.08.19 TBC
ETO 01.07.17 31.06.18 1.0% 01.07.18 30.06.19 3.0%
Hallé E&Ds agreement 01.11.17 30.10.18 2.0% 01.11.18 30.10.19 2.0%
Manchester Camerata 01.10.17 30.09.18 2.0% 01.10.18 30.09.19 2.0%
Northern Ballet 01.04.17 31.03.18 2.0% 01.04.18 31.03.19 2.0%
NCO 01.10.17 31.09.18 4.0% 01.10.18 30.09.19 0.0%
Opera North E&Ds 01.04.17 31.03.18 1.5% 01.04.18 31.03.19 1.5%
Orchestra of the Swan 01.09.17 31.08.18 2.5% 01.09.18 31.08.19 2.0%
RLPO E&Ds 01.04.17 31.03.18 2.0% 01.04.18 31.03.19 2.0%
Royal Northern Sinfonia E&Ds 01.04.17 31.03.18 0.0% 01.04.18 31.03.19 0.0%
ROH E&Ds agreement 01.09.17 31.08.18 2.5% 01.09.18 31.08.19 TBC
RSNO E&Ds 01.08.17 31.07.18 0.0% 01.08.18 31.07.19 TBC
Scarborough Spa Orchestra 28.05.17 28.05.18 0.0% 28.05.18 28.05.19 0.0%
Scottish Ballet 01.04.17 31.03.18 1.5% 01.04.18 31.03.19 2.0%
Scottish Opera E&Ds 01.04.17 31.03.18 1.5% 01.04.18 31.03.19 1.5%
Sinfonia Cymru 01.10.17 30.09.18 14% 01.10.18 30.09.19 3.0%
Sinfonia Viva 01.10.17 30.09.18 2.5% 01.10.18 30.09.19 2-25%
Ulster Orchestra E&Ds 01.01.17 31.12.18 TBC 01.01.18 31.12.19 TBC
WNO E&Ds agreement 01.09.17 31.08.18 1.5% 01.09.18 31.08.19 2.0%

*Blanks indicate ongoing negotiation

Musicians’ Union 38th Biennial Delegate Conference 65



Freelance Agreements

“Orchestras prepared

to take parity seriously

include the BBC,
Bournemouth
Symphony Orchestra,
City of Birmingham
Symphony Orchestra
and the Royal Opera
House.”
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Parity Between Employed And
Self-Employed Pay Rates

Parity has proved significantly more
difficult to achieve than had first been
thought. The mainreasons for thisarea
lack of money and a stated desire to bring
employed pay back to abetter level first.
Where progress has been made with
sympathetic management, theincreases
required to achieve the desired parity have
beensignificant. Thishasresultedinan
incremental multi-year approach being
offered. The problem with thisis that, with
employed wages beginning torise faster,
catchingup becomes harder, requiring
largerrises for freelancers, whichinturn
extend the time taken by the process.
Orchestras prepared to take parity
seriously include the BBC, Bournemouth
Symphony Orchestra (BSO), City of
Birmingham Symphony Orchestra
(CBSO)andthe Royal OperaHouse (ROH).
Inresponse to adetailed parity claim from
the MU, which demonstrated disparities
of between 25% and 35%, the BSO
responded witha10% increase tothe
freelanceratesin2019.

Orchestra Section Membership

Orchestra Media Agreements
0On12July 2018, across departmental
(Orchestras and Recordingand
Broadcasting) meeting was organised by
the AGS Music Industry, todiscussthe
history of how the Union’s orchestral
mediaagreements had developed and
how they could be improved and simplified
for the future. Discussions centred on how
existing agreements could better mirror
national MU media agreements, and be
simplified to two main categories - audio
and audio-visual - withacommonrate
foreachtypeofuse. Theissues of
‘non-commercial’ and archive recording,
and how these should be dealt with, were
alsodiscussed.

MU Orchestra Conference 2019

The third MU Orchestra Conference took
placeinBirminghamon 8 January 2019
and was well attended. There were two
panels onthe day discussing the future of
financing for orchestras and unlicensed
recording of live performancein venues.
Anagreementhasbeenreached with the
Association of British Orchestras (ABO)
tolink our two conferences. The 4th MU
Orchestra Conference will therefore take
placeinManchesterin January 2020.

National Organiser Orchestras
BillKerr retired on Friday 8 February 2019.
London Organiser Jo Laverty was
appointedtothe post withacrossover
periodfrom1January 2019.

June 2018 Sept 2018 Increase
Orchestra Section total 3,096 3,135 39
Male 1,711 (55%) 1,737 (55%) 26
Female 1,383 (45%) 1,396 (45%) 13
Other 2 2 0
- of which -
Freelance Orchestral members 1,894 1,953 59
Male 1,017 (54%) 1,055 (54%) 38
Female 876 (46%) 897 (46%) 21
Other 1 1 0
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Freelance Agreements

MU Orchestral Promulgated Rates
Arecommendationfromthe Freelance
OrchestraCommittee wasreceivedand
endorsed by the Executive Committee to
increase the Casual Seasons of Operaand
Ballet Rates by 4% from1April 2018, and
the MU Casual Orchestral Concert Rates
(Non-ABO) by 4% from10ctober 2018.

Casual Seasons Of Opera And Ballet Rates 1 April 2018

Weekly rates
(For a week of up to eight three-hour sessions,
rehearsal or performance, on the six week days)

Rank and file £704.00
Sub Principal £724.00
Principal £745.00
Section Principal £770.00
Casual rates

(For players engaged for up to five sessions per week)

per session £122.20
Non-ABO Casual Orchestral Concert Rates 1 October 2018

Rank and file £152.00
Sub Principals £158.00
Principal £165.00
Section Principal £172.00

Musicians’ Union 38th Biennial Delegate Conference
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Collective Bargaining

Collective Bargaining

Inthis period, the EC endorsed the
following negotiatedincreasestorates,
and changes to our collective agreements
thathad been agreed by aballotof the
members directly affected.

ABO Agreement

1April 2018 - 30 March 2020
Anincrease of 3% in salary from1April 2018
plusafurther 3% increaseinsalary
effective from1April 2019. Over the
two-year period thisrepresented an
aggregatedincrease of 6.1% with an
expanded clause 10 covering recording
and broadcast.

Birmingham Royal Ballet Sinfonia
(BRB) 1April 2017 - 30 March 2019
A1%increasein pay from1April 2017

and a further 3% from1April2018.A97%
acceptance of the offerincluded acaveat
that negotiations start to achieve parity of
pay for Extras and Deputies.

Concert rates Category 1 Category 2
Tutti £128.15 £112.00
Sub Principal £136.50 £119.80
Principal £165.45 £128.30
Section Principal £176.65 N/A

Weekly pay 2017 2018
Tutti £535.06 £551.12
Sub-principals £548.26 £564.70
Principals £566.59 £583.59

Bournemouth Symphony Orchestra
(BSO) Full-Time And Freelance
Agreement1April 2017 -

30March 2018

BSO decided for the third time, to make a
unilateral no-conditions pay award toall
employees from1April 2017 - anincrease of
2%.In 2018 afurther non-consolidated 2%
increase wasimposed. The Chief
Executive has since committed to
engaging with collective bargaining.

Full-time salaries 2017
Tutti £27,394
Sub Principal £28,787
Principal £29,895
Section Principal £31,590

BSO Freelance Agreement
1April2019 - 30 March 2020

A10% upliftin freelance fees. This would
leave 12.5% to achieve parity of pay with
full-time counterparts, along withany
rise thatthe contractplayersreceivein
theinterim period.
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Freelance concert rates 2017 2019
Tutti £91.11 £102.22
Sub Principal £95.77 £107.45
Principal £101.91 £114.35
Section Principal £112.09 £125.76
The participation rates would also increase by 5% from 1 April 2019 to:

Full day £157.47
Half day £91.87
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Collective Bargaining

City Of Birmingham Symphony
Orchestra (CBSO) Agreement

1April2017 - 31 March 2019 Salaries 2017 2018
From1April 2017 salaries were increased

by aflatacross-the-board sumof £395 Tutti £30,292 £31,292
(whichis 1% of the highest published Sub Principal £33,087 £34,087

Section Principal salary). Ancillary
payments wouldincrease by 1%, except
for meal allowances whichrequire HMIRC
dispensation. Contractual changes
included changes to overtime provisions,
the allocation of free days, settingup and
the Re-Assessment Procedure.
From1April 2018 £1,000 per player was
consolidatedinto salary which
represented anincrease of 3.3% for Tutti;
2.9% for Sub Principals; 2.7% for Principals;
and 2.5% for SectionLeaders. There was
alsoan offer of 2.84% on ancillary
payments such as doubling, late-night
returns, early call allowances, touring
supplements and specialinstrument
fees. Daily Sitting Up Payments would

be made automatically for those on trial
foramore senior post with no qualifying
periodnecessary.

Principal £35,364 £37,364

City Of Birmingham Symphony
Orchestra (CBSO) Freelance
Agreement 1April2019 - 2020

It was agreed that parity would be
achievedifthe full-time salary scales were
divided by 260, the number of contract
daysincluding holidays, and then12.07%
holiday was added to give a total daily rate.
As CBSO could not afford thisincreasein
oneyearitis proposedtophaseitinover
three years.Inyear one the divisor would
be 270,inyeartwo, 265, andinyear three,
260. This gives the following pay scalesin
thefirstyear from1April 2019:

Basic concert fee  F/T Salary £ Dailyrate Dailyratef HP12.07£ Newratef Currentrate Difference %
Tutti £31,292 1/270 £115.90 £13.99 £129.88 £127.10 £2.78 2.2
Principal £34,987 1/270 £129.58 £15.64 £145.22 £137.55 £7.67 5.5
Sub Principal £37,364 1/270 £138.39 £16.70 £155.10 £148.00 £7.10 4.8
Section Leader £40,909 1/270 £151.51 £18.29 £169.80 £160.75 £9.05 5.6
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Collective Bargaining

English National Ballet (ENB) 1 April
2017 - 31 March 2018 Agreement And
ARenegotiated Media Agreement
1September 2017 - 30 August 2019
The new media agreement would work on
apoints system and tie the number of
points available to ENB to the number of
callsinayear. The intention of this would
be to encourage more work for the ENB
Philharmonic Orchestra. The per-session
media paymentincreasedfrom £5.47to
£6.30(15% increase). There were further
protections proposedin the new media
agreement for Extras and Deputies and
former core members of the Orchestra:
they wouldreceive additional payments

if media was utilised for different uses
following the yearinwhichit was captured;
auseful precedent for other media
agreements. Pay wasincreased by 2%
from1April2017anda£50 annual
instrument maintenance allowance was
introduced. Pay was increased by a further
2% from1April2018 and the instrument
allowance wasincreasedto £65 per
annum (a30% increase).

English National Opera (ENO)

Media Agreement

Inresponse to ENO’s £5m perannum
funding cut, and to maintain the full-time
orchestraatits currentcomplement, a
new media agreement was negotiated

as part of wide contract changes spanning
twoyears. Thiscame into effectin
February 2018.

The existing paymentin salary of £500
perorchestramemberis stilllinkedtoa
points-based media agreement. However,
extensive changes to the pointstable
were proposed. These gave management
much more flexibility and include an
audio-visual ‘combined use’-style rights
package, as opposedtothe single
category application of points. Changes
of note are thatwhen management
exhaust the points allocation, they could
either buy further points at £15 per point,
orelectto exchange contract hours (called
‘media preparation hours’) for extra points.

Also, a Media Premium Payment was
introduced. Each orchestramember
would accrue £150 per annum to buy
them out of any claim for any future
mediarights. For clarification, this sum
would accumulate and be payable upon
the departure of the musician from

the company.
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Weekly salaries/per performance 2017 2018
Sub Principal £487.48 / £97.50 £497.23/ £99.45
Principal £510.70/102.14 £520.92/ £104.18
Section Principal £587.32/ £117.46 £599.06 / £119.81
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Collective Bargaining

English Touring Opera (ETO)
Agreement1July 2018 - 30 June 2022

AtETO afour year pay deal as follows: 2018-2019 2019-2020 2020-2021 2021-2022
2018/19: +3%,2019/20: +2%, 3% 2% 2% 2%
2020/21:+ 2%, 2021/22: + 2%

Theseincreases would apply to all fees, Autumn /Spring tours: 2018-2019 2019-2020 2020-2021 2021-2022

concertfees outside of the main tour,

Rehearsals £62.47 £63.72 £64.99 £66.29
porterage and travel allowances other
than subsistence, which was recently Dress rehearsals £91.57 £93.40 £95.27 £97.18
givena7%increaseto £75. Performances £124.89 £127.39 £129.94 £132.54

Halle Orchestra Agreement
10ctober 2017 - 30 September 2019
From2017,a2% increase onpay, 3% on
subsistence andan 80% upliftonthe
London Bed and Breakfast supplement
from10ctober2017. The latter meant
members would have £72.90 to spend
onanight’s bed and breakfast outside
London and £115 to spend within London.
From 2018 a2% increase was offered, and
it was proposed at an orchestra meeting
and acceptedinasecondballot thatthe
increase should be paid as a straight equal
sum of £710 per player.

2017-2018 2018-2019
Salary @ 430 Salary @ 430 Annual difference
Session rate sessions Session rate sessions with 2%
Tutti £71.58 £30,781 £73.23 £31,491 £94
Principal £77.89 £33,491 £79.54 £34,201 £40
Sub Principal # £79.44 £34,158 £81.09 £34,868 £27
Sub Principal ## £81.03 £34,842 £82.68 £35,552 £13
Principal # £84.17 £36,193 £85.82 £36,903 -£14
Principal ## £91.26 £39,242 £92.91 £39,952 -£75
Section Leader £98.36 £42,294 £100.01 £43,004 -£136
To £110.91 £47,693 £112.57 £48,403 -£244
Long Service
10 years £1.59 £684 £1.62 £698
20 years £3.18 £1,368 £3.25 £1,396
30 years £4.78 £2,057 £4.88 £2,098
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Collective Bargaining

Manchester Camerata

Athree-year pay deal wasreachedin
principle, following a three-year pay
freeze, as follows: from1January 20181.5%
formembers and 2% for Extras and
Deputies. There was afurtherrisein
October 2018 of aminimum of1.5% and 2%
respectively, followed by a further
minimumrise in October 2019 of 1% for both
members and freelance players. It was
agreed that when Manchester Camerata
could better assess the financial climate
in October 2018 and 2019 these figures
could and shouldrise further, but would
notriseless thanthe amount offered.

The management would consult the Union
priortoeachincrease, but this dialogue did
nottranslateinto higher uplifts. Indeed,
early warnings were given that they may
notbe able to honour the agreed minimum
uplift for 2019. This situationis being
closely scrutinised. Proposed headline
concerts rates would be as follows.

Northern Ballet Sinfonia Full-Time
AndFreelance Agreement 1April 2017
- 31March2019

A2% uplift onrates and ancillary payments
tomembers of the orchestraand Extras
and Deputies. From 2018 there was a2%
increase on fees and anuplifton
performance fees of £20 per show when
atiedperiodranintoasecond week.

Northern Chamber Orchestra
Agreement

Ancillary payments which
remained in line with the ABO /
MU agreement would not change.
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Members Current 2017 Jan 2018 Oct 2018 Oct 2019
Sub Principal £118.25 £120.02 £121.82 £123.04
Principal £135.14 £137.17 £139.23 £140.62
Extras & Deputies

Sub Principal £106.99 £109.13 £111.31 £112.42
Section Principal £123.88 £126.36 £128.89 £130.18

Mileage and all other ancillary payments would be increased to not less than those under the
current ABO/MU agreement.

Per session 2016-2017 2017-2018 2018-2019
Tutti (E&Ds only) £74.84 £76.34 £77.87
Principal Treble £97.00 £98.94 £100.92
Principal (including doubling) £87.00 £88.74 £90.51
Sub Principal £81.62 £83.26 £84.93

Basic fees

Tutti (when required)
Sub Principal
Principal

£120.00 to £125 (4.2% uplift)
£130.00 to £135 (3.8% uplift)
£140.00 to £145 (3.6% uplift)

Fees for Buxton Opera Summer Season
Two sessions of up to three hours in one day (rehearsal or performance)

Sub Principal
Principal

£144.50 to £150.50 (4.2% uplift)
£154.50 to £160.50 (3.9% uplift)

One single session of up to 3 hours (rehearsal or performance)

Sub-Principal £93.00 to £96.50 (3.8% uplift)

Principal £103.00 to £107.00 (3.9% uplift)

Musicians’ Union 38th Biennial Delegate Conference



Photo: © Tommy Eliassen Photography

The Neorthern Lights
Symphony Orchestra.

Northern Lights Symphony Orchestra
Thisisanewly negotiated house
agreement to governthe engagement of
freelance musicians. Theserates are set
significantly higher than ABO Category 2.
The mileage allowance should also be
noted as being set at 40p/mile, 4p more
than the current ABOrate. Inaddition, a
supplementary payment for excessive
captive time betweenrehearsaland
performance was agreed, aswere
shortDisciplinary, Grievance and
Capability clauses.

Collective Bargaining

Per session rates

Tutti £125
Sub Principal £130
Principal £140
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Collective Bargaining

OperaNorth
Atwo-year pay deal wasin place with

OperaNorthbutimprovementstoterms Current 2017 (1.5%) 2018 (1.5%)
and conditions were agreed, including Point Minimum starting point £ £ £
significantimprovements to stage
payments, and a new payment for playing 9 £38,380.19 £38,955.89 £39,540.23
inthe pit. Anincrease of 3% inall basic. 8 Section Principal £36,094.60 £36,636.02  £37,185.56
salaries, payable intwoinstalments with - £34.979.41 £35.504.10 £36.036.66
anincrease of1.5% to be effective from A R e
1April2017and a further1.5% from1April 6 £34,310.19  £34,824.84 £35,347.22
2018. Pay scales across the period were: 5 £33,196.25 £33,694.19 £34,199.61
4 £32,080.69 £32,561.90 £33,050.33
3 Principal £30,854.10 £31,316.91 £31,786.67
2 Sub Principal £29,739.75 £30,185.85 £30,638.63
1 Tutti £28,624.73 £29,054.10 £29,489.91
Stage Performances
Current 2017/19

Playing in the pit and off stage, not
in view of the audience

Playing in the pit and on stage, in
view of the audience

Spending time on make-up prior
to appearing on stage

No additional payment

£10.00 per performance

£5.00 per performance plus time
credited to 4-weekly hours total

£8.00 per performance
(from no payment)

£15.00 per performance

£8.63 per performance
(15mins overtime)

Further changes to wording were around breaks, overtime, touring and notice of media recording.

Orchestra Of The Swan Agreement
1September 2017 - 30 August 2019
In2017a2.5% increase onconcertrates
andin2018 anincrease of 2% and to
include Co-leader category for
transparency.

34%

34% of totalincome for orchestras
came from public funding in 2016.
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Concert rates 2016 2017 2018
Rank & file £114.70 £ 117.55 £119.90
Sub-Principal £122.20 £125.25 £127.76
Principal £141.40 £144.95 £147.85
Co-leader N/A N/A £160.14
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Collective Bargaining

Royal Liverpool Philharmonic
Orchestra (RLPO) Agreement

1April2017 - 30 March 2019 2017/2018 2018/2019
The 2017 settlement changed the Salary Band Salary / Per session Salary / Per session
structure of the pay scalesinthe collective

agreement toremove incremental scales Section Players £30,342/£69 £30,949/£70

and puteveryone up tothetop levelto

: | - Sub-Principals £32,430/£74 £33,079/£75
push starting salaries up. From1April 2018 L
feesincreased by 2% on core pay. Principals £35,492/£81 £36,202/£83
Associate Principal £36,884/£84 £37,622/£86
Section Leader £40,364/£92 £41,171/£94
Improvements tolong service awards of
additional paid annual leave were agreed
as follows: Length of service Days off
10 years 8 additional sessions
15 years 10 additional sessions
20 years 12 additional sessions

25 years onwards Anaward of 14 additional sessions for each 5 years’ service milestone

25 yearsonwards: anaward of 14 additional * Accesstoa24/7Healthand Stress

sessionsforeach5years’service Related Helpline.

milestone. This benefitwasinadditionto * Accesstoeightface-to-face

the current payment after 25 years’ service counselling or CBT sessions per year.
of £2,000, whichwas increased from1April * Financial support for allcommon areas
2017 from the previous figure of £1,200. associated with health and wellbeing
RLPO wouldincrease this by 2% from1April (dental, optical, prescriptions etc.).

2018t0 £2,040,and willcommittoincreaseit e« Financial contribution towards
inline with pay awardsinfuture years.RLPO diagnostic tests, therapies, health

also proposedtoenhance theirrewards screening and specialist consultations
and benefits package. Allemployees would with any registered provider.

be abletoaccess provisionfromahealth * Option foremployees toincrease their
cash planprovided by Medicash, once they level of cover or add a spouse.

had completed two years’ continuous  Children covered up to the age of 24
service. Itwouldinclude, forexample: fornearly allareas.

Royal Liverpool Philharmonic

Extras And Deputies

Inline with the offer to their full-time
counterparts 2% in mid-2017, an offer of 2%

anda further 2% in 2018. The Orchestras Section Players £109.72

Official continues to Ipbby the orche;tra Sub-principals £120.68

management on theissue of pay parity, as L

there was a 20% difference. Principals £131.65
Section Leaders £153.59
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Collective Bargaining

Royal OperaHouse Agreement
1September 2017 - 30 August 2018

A 2% pay increase was agreed to pay and 2017-18
ancillary payments.
Rank and file £39,913
Sub-principal £43,905
Royal OperaHouse (ROH) Extras And ) p P
Deputies Agreement Principal £47,895
Onthetrack towardsregaining parity, the Section Principal £59,869
freelance agreementwas awardeda2.5%  pedia fee £4,747

increase for 2017 - 2018 a0.5% greater
increase than the full-time agreement.

As afurther step towards parity between
employed and self-employed members
of the ROH, majorimprovements to the
Freelance Media Agreement were
achieved. When engaged to performas an
Extraor Deputyinaproduction whichis
confirmed to be over the employed
members of the orchestras media ‘cap’
of14, the ROH offer to pay the difference
between the full MU/PACT fee, which
core players willreceive,minus the hourly
mediauplift that the player receives for
theirinvolvementinthe productionasa
whole. Thisis a significant breakthrough
inthe negotiations.

Royal Northern Sinfonia
1April2017 - 30 March 2020

2017: There had been an enforced Scale Point 2017 2018 2019
company-wide pay freeze from April 2017

which the Union had contested. A1% 1Sub Principal £30,387 £30,995 £31,615
increase toemployees, but this ri;e was 8 Principal £32,579 £33,231 £33,896
held back from Extras and Deputies. The .

Union was trying to achieve parity for 23 Section Leader £37,823 £38,579 £39,351
freelancers, who have fallen around 5% 31 Highest Salary £40,957 £41,776 £42,612

behind theiremployed counter-parts.

2018: An uplift of 2% and a further 2% uplift
for2019-20.
Truncated pay spine to give overview:

Royal Scottish National Orchestra
(RSNO) 1April2018 - 31 March 2020

Anincrease of 3% from1April 2018, plus a 2017 2018 2019

further 3% from1April 2019 to the following

rates: Section Player £27,481 £28,305 £29,155
Sub-Principal £29,453 £30,337 £31,247
Assistant Principal £31,860 £32,816 £33,800
Associate Principal £33,443 £34,446 £35,478
Section Principal £38,486 £39,640 £40,823
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]
After 29 years, Musicians’
National Organiser Orches
Bill Kerr, retired in February

Collective Bargaining

Scottish Ballet Agreement
1April2017- 31 March 2018

Anenhanced payincrease of 1.5% was Session

agreed from1April 2017,0.5% of which fees from

was linked to agreement on the use of 1 April 2017

arecording toaccompany an educational

tour of Hansel & Gretel. Ausage fee was Rank & File £71.95

attached foruptos0minutesuseina Sub-Principal £75.46

bespoke children’s ballet touring L

production of Wee Hanselin the UK for Principal £78.49

athreeyear period for the sum of

£15,250 (F250 x 61). The 2018 increase

was considerably delayed asitwas

initially linked to an extensive buy-out

of mediarights that wasrejectedina

ballot of the orchestra.

The tables detail current and prospective Session

rates of pay: 1‘:;; fz"g:g
Tutti £73.39
Sub-Principal £76.97
Principal £80.06
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Collective Bargaining

Scottish Opera Pay Settlement

The finaldealincluded anincreasein work
offered peryear fromthe current 28 weeks
minimum to 29 weeks, which was worth
the equivalent of 3.6% additional earnings
tothe musicians of Scottish Opera.
Including holiday pay this was equivalent
to 31.8 weeks. Thisincrease in weeks was
guaranteed from April 2018 to March 2023.

Other headline changes were as follows:

1. Pay:the company had offeredan
increase of 1.5% to pay from1st April 2017.

2. Media Agreement: Revised terms to
apply for a five-year period after which
there wouldbe areview.

3. Touring Policy and Procedure
incorporatedinto the agreement.

Serse Trust (Opera Settecento) 1
October 2016 - 30 September 2019
This freelance agreement saw a £5 uplift
toallfees:

Performance of up to 5 hoursinduration
includingintervals: £185

Performance of up to 3hoursinduration:
£155

Rehearsal ofupto 3hoursonthedayofa
performance: £65

Tworehearsals of up to 3hoursonaday
otherthanaperformance day: £125
Single rehearsal of up to 3 hoursonaday
otherthanaperformance day: £80
(Allratesinclusive of holiday pay
calculated at12.1%)
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Tier f/t session rate E&Ds session rate
Section Principal 1 £85.86 £93.68
Principal 2 £77.48 £83.78
Sub-Principal 3 £73.29 £80.52
Rank & File 4 £69.80 £77.24
Concerts Tier f/t session rate x2 E&Ds concert rate
Section Principal 1 £171.72 £140.39
Principal 2 £154.96 £117.11
Sub-Principal 3 £146.58 £105.52
Rank & File 4 £139.60 £101.54
Concerts single rehearsal Tier f/t session rate x2 E&Ds single reh
Section Principal 1 £85.86 £84.23
Principal 2 £77.48 £70.27
Sub-Principal 3 £73.29 £63.31
Rank & File 4 £69.80 £60.92
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Collective Bargaining

Sinfonia Cymru Agreement 1 April
2017 - 31March 2020

In 2017 pay was broughtintoline Concert fee: 2016 2017 2018 2019

with ABO Category 2 rateswitha

substantialincrease. Young professional £109.30 £124.60 (+14%) £128.30 £132.15
Student £96.40 £108.80 (+ 13%) £112.00 £115.35

Other changes would include an increase in the chamber music fee to a single rate of £150.00 up
from £109.30 for a 3 hour call and £136.60 for a four hour call.
In 2018 it was agreed rates would increase in-line with ABO increases.

Sinfonia Viva Agreement
10ctober 2017 - 30 September 2019

This Freelance Orchestral Agreement Concert rates 2016-17 2017-18 2018-19

sawa2.5%increasein pay and anew

mediaagreementin 2017and from1 Tutti strings £109.52 £112.26 £114.50 (2%)

November 2018 (following the delayed Sub-principal wind/brass/perc £114.61 £117.47 £119.83 (2%)

ﬁgf’bz?;aleme”t) bytheincreases set Principal £122.21 £12527  £128.40 (2.5%)
Section Principal £134.04 £137.39 £140.14 (2%)
(Current ABO Category 2 rates for 2018/19 are: Princ £128.30; Sub-Principal £119.80; Tutti £112.00)

MediaWork

The mediawork clause was substantially
reworked to provide for two distinct
categories of media work: non-
commercialand commercial.
Non-commercial promotional uses,
suchas extracts onthe company website,
would have no value attached for the
musicians. The media points matrix
hadbeenretained but coversonly
commercial recordings with the

relevant points allocations.
Payincreases to be effective
retrospectively from1st November 2018.

Contractchanges:

a)upgrade no.3strings (no.4inthe 1sts)
from Tuttito Sub-Principal

b) an addition to the force majeure clause
as follows:

Where a musician can provide evidence
ofexpensesincurred thatare non-
refundableinthe event of acancellation
under this clause, Sinfonia Viva will
reimburse the cost of flights/train fares
incurred up to the value of the travel
payment due to that player for the
engagementand, where an overnight
payment had been due foranearly start/
late return, Sinfonia Viva will reimburse
the cost of hotel B&B accommodation
incurred up to the value of the overnight
rate agreed.
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Collective Bargaining

Ulster Orchestra Agreement
1August 2017 - 31July 2020

2016 August 2017 £ %
Base Salary Base Salary Increase Increase
Tutti £25,030.13 £27,500 £2,469.87 9.87%
Sub-Principal £26,307.57 £28,500 £2,192.43 8.33%
Principal £27,769.83 £29,500 £1,730.17 6.23%
Section Leader £35,245.99 £36,250 £1,004.01 2.85%
1% from 2018 and a further 1% in 2019
2018 2019
Tutti £27,775 £28,052.75
Sub-Principal £28,758 £29,046
Principal £29,795 £30,092
Section Leader £36,612.50 £36,978.63

Welsh National Opera (WNO)

1September 2017 - 30 August 2018
A1.5% pay increase to employees and
Extras and Deputies was unilaterally
imposed by the management company-
wide and back-dated. There was a2%
company-wide pay increase for 2018-19.

Welsh National Opera
Freelance Rates

A2%increaseinline withtherestofthe

company. Freelanceratesat WNO

exceeded that of the employed orchestra

persession.
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2016-17 2017-18 2018-19
Tutti £27,455 £27,866 £28,424
Numbered Strings £29,270 £29,709 £30,303
Sub-Principal £29,723 £30,168 £30,771
Principal £31,124 £31,590 £32,221
Section Principal £35,950 £36,489 £37,218

The Union had responded with a comprehensive counter claim and WNO management agreed with
the MU that there is to be a full-scale review of the Agreement which dates back to 2003.

Opera Concerts
Tutti £86.83 £100.47
Sub-Principal £93.06 £105.44
Principal £94.26 £111.64
Section Principal £101.72 £124.06

0 )
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Members’ Voices

#WeAreTheMU

“What | came to value most when | joined the
Union was just their presence. It was reassuring.
If | had a problem they would be my first call.”

BJ Cole, legendary pedal steel player.

Photo: Joseph Branston. © MU 2019
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Musicians’
Union

nmu

Recording and
Broadcasting

The negotiation of session fee increases
and the creation of the Musical Theatre
Kit are among the successes of the MU’s

Recording and Broadcasting department.

“Our overallaimis to maximise
the pay and employment of UK
sessionmusicians.”

Phil Kear,
National Organiser,
Recording & Broadcasting

Musicians’ Union 38th Biennial Delegate Conference

83



Overview

Overview

The Recording and Broadcasting department hasbeenvery
busy for the lasttwo years, negotiating increases in fees for
session musicians, and ensuring the rghts of musicians are
protected whentheir musicis broadcast.

Introduction

The Recording and Broadcasting department consists of a team of five, responsible for:
* Negotiating and maintaining the Musicians’ Union’s (MU) media-related Collective

Agreements

orchestration

Publishing advisory rates for media composition, arranging, music preparation and

Collecting and distributing session musicians’ fees from the further and secondary use
ofrecordings made under the Agreements

Overseeing and advising the MU’s register of Approved Contractors

Providing recording and broadcasting related advice to members and other musicians,

music writers, contractors, music users and other MU departments

The department reports to two section committees, and one Executive Committee (EC)

sub-committee:

* TheRecording and Broadcasting committee

¢ The Music Writers’ committee
* TheRoyalties sub-committee

Recruitment

The departmentis currently organised with the following roles:

Phil Kear
National Organiser

Michael Sweeney

. Geoff Ellerby
Recording and . e
Broadcasting Official Sessions Official
Secretary to the Music Secretary to the
Writers committee Recording and

Broadcasting committee

Annie Turner was recruited toreplace Phil
Kear as Licensing and Distribution Official,
startingon14 August 2017

Geoff Ellerby was recruited toreplace Pete
Thoms as Sessions Official on 27 June 2018

Patrick Fitzroy was recruitedinto the new
position of Licensing and Distribution
Assistant, startingon 30 July 2018

Annie Turner
Licensing and
Distribution Official

Secretary to the Royalties
sub-committee

Patrick Fitzroy
Licensing and
Distribution Assistant
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Collective Agreements

Collective Agreements

The MU has media-related Collective
Agreements, covering terms of
engagement of self-employed musicians,
inplace with:

British Phonographic Industries (BPI),on
behalf of record labels and other
producers of music for commercial
audiorelease - currentagreementin
force since1January 2019

British Independent Television Network
(ITV) - currentagreement in force since 1
January 2019

British Broadcasting Corporation (BBC)
-currentagreementin force since1
October 2017

Institute of Practitionersin Advertising
(IPA), onbehalf of advertising agencies
-currentagreementin force since1
January 2017

Producers Alliance for Cinema and
Television (PACT), onbehalf of
independent televisionandfilm
producers - current agreement in force
since1January 2016

Production Music Advisory Group
(PMAG), on behalf of production music
libraries - currentagreementin force
since 1February 2015

Teledwyr Annibynnol Cymru Cyf(TAC),
on behalf of welsh language
independent televisionandfilm
producers - current agreement in force
since 1April 201

National Film and Television School
(NFTS) -inforce since 1August 2018

Changes made to the four agreements
renegotiated since the last Conference are
as follows:

BPI

* SessionFee
Increase inthe Standard Sessionrate
from £120 to £130, fixed for three years,
withanaccompanying 8% increase
acrossallotherrates

¢ Use of Backing Tracks in Commercial
Live Performance
Change of wording, proposed by the BPI
totake accountofthe decisiontouse
backing tracksinlive performance often
being taken by the band, the
management or the concert music
director withnoreference back tothe
label.

Wording of previous agreement (from
2011):

“If aCommissioning Record Label shall
use or authorise the use of an Audio
Recording by means of aso-called
“backing track”in connectionwitha
Commercial Live Performanceit shall
pay to the Musician orthe MU afee
agreed between the Commissioning
Record Labeland the MU (on behalf of

the Musician) following good faith
negotiation betweenthe Commissioning
RecordLabelandthe MU onacase by
case basis (andthe MU’s receipt of any
agreed fee shallbe deemed to be avalid
discharge of the Commissioning Record
Label obligationto make payment tothe
relevant Musician.)”

Achange was agreed to separate outthe
two scenarios (a) where the labelhad
decidedupontheuse, and(b) where one
of the other parties had decided upon
theuse:

Wording of new agreement (from 2019):

(a)Where aRecord Label uses abacking
trackina Commercial Live Performance:

“IfaCommissioning Record Label shall
use an Audio Recordingor Live Audio
Recording by means of aso-called
“backing track” in connection witha
Commercial Live Performanceit shall
pay to the Musician or the MU a fee
agreed between the Commissioning
Record Labeland the MU (on behalf of
the Musician) following good faith
negotiation between the Commissioning
RecordLabeland the MU on acase by
case basis (and the MU’s receipt of any
agreed fee shallbe deemed tobe avalid
discharge of the Commissioning Record
Label obligationto make paymentto the
relevant Musician).”

(b) Where aRecord Labellicenses a
backing track for use ina Commercial
Live Performance:

“IfaCommissioning Record Label shall
license an Audio Recording or Live Audio
Recordingtoathird party (suchasan
Artist or Artist’s Representative) for
so-called “backingtrack” usein
connectionwithaCommercial Live
Performance, the Commissioning
Record Label shallnotbeliable for any
fee payableinthisregard.When granting
suchalicence, the Commissioning
Record Label shalluse allreasonable
endeavours tomake the licensee aware
ofthelicensee’s needtoclear therights
of any Musician onthe recording with
that Musician or the MU (on behalf of the
Musician).”

ITV
¢ General RatelIncrease
9% splitacrossthree years, as follows:
- Year one (1st sixmonths): 3%
- Year one (2nd six months): 3%
- Yeartwo:1.5%
- Yearthree:1.5%

Note: All resulting uplifted figures rounded
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20%

The increase in total value of
secondary use fees collected by
the department for distribution
to members and other musicians.
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Collective Agreements

86

BBC General Fees

Increase over 3years...

A 6.5%

2017-18

A 1.25%

2018-19

A 1.25%

2019-20

tothe nearest £1(i.e. £1.49 rounded down
to£1,£1.50rounded up to £2)

¢ Removal of “off-peak” rates
Allrates which have peak / off peak
alternatives under the existing
agreement, movedtoasinglerate based
onthe peakrate + primary use fee
supplement, subjecttothe above rate
increases.

(Note: Off peak was originally introduced,
asalower alternative tothe peakrate +
primary use fee, inorder to encourage
additional musician employmenton
daytime shows with low budgets. This
wasn't successful. Removal of off-peak
ratesincreased payments for any
musicians booked to appear ondaytime
shows, and considerably simplified the
agreement.)

¢ Doublerateincrease onrehearsalfees
Rates for “Rehearsal on same day as
another session”, “Standalone
Rehearsal” and “Two and a half hour
break supplement” from Clause five (i)
increased atdouble the generalrate
increase, i.e.:

- Yearone (1st sixmonths): 6%
- Yearone (2nd six months): 6%
- Yeartwo: 3%

- Yeartwo: 3%

ThiswasinordertotrytobringITV
rehearsal rates, which have been
particularly low, into line with those inthe
MU’s other mediaagreements.

« Amendmentto “Doubling Fees” (Clause
20(i)
“Doubling” was previously covered by a
single fixed fee, regardless of the length
of the sessionamusician was engaged
for. The Doubling Fee clause was
amended toindicate that the fee only
applied to sessions up to three hoursin
length, with a separate additional fee
(equalto one third of the three-hour fee)
payable, per hour or part thereof, beyond
thefirstthree hours.

Noincrease on extractre-use fees
Inreturnfor the double uplifton
rehearsal rates and the amendment to
the “Doubling Fees” clause, the MU
agreedtonoincreasein the following
rates for the period of this agreement:

- Extracts - Religious and Educational
- Clause 22 (i)

- Extracts - Regional - Clause 22 (ii)

- Extracts - Other programmes
(background) - Clause 22 (ji)

- Extracts - Other programmes
(featured) - Clause 22 (ii)

- Extracts - High content use - Clause 22

(v)

BBC

¢ General Feelncrease
Allfees (aside from those noted
elsewhere below) increasing by 9%
acrossthethree- yearagreement
period, spread as follows:

- 6.50%inPeriod one (10ctober 2017 - 31
March 2018)

- 1.25% in Period two (1April 2018 - 31
March 2019)

- 1.25% in Period three (1April 2019 - 30
September2020)

(Note: The BBC wished to round the values
towhole numbers wherever possible for
ease of calculation. The MU consented to
this, whilst ensuring thatits members
were not unfairly disadvantaged by the
rounding)

¢ PartOne - Session Musicians
1.21Removal of the stipulation that
materialis co-produced withBBC
Worldwide or another Co-Producerin
order to qualify for use of Multiple-Use
EngagementFees.

1.2.3 Multiple-Use Engagement Fee
rights tobe expandedtoinclude
merchandisinguse and use on
commercial audiorecordings to bring
into line with the PACT/MU Agreement.

Part Three - Broadcast of Non-BBC
Events and Part Four - BBC Public
Concerts

4.1.1Performance Feeincrease for
Non-Chamber Music Audio Rates limited
to1.5% per year for each of the three
years of the agreement, due toradio
budget cuts.

4.1.2Restructure of Chamber Music
Audio Rates:

- Removal of calculation of Performance
Fee as afixed percentage of the Public
ConcertFee

- Removal of the maximum payment
threshold

- New minimum performance fees
proposed, again due toradio budget

cuts:
Public Minimum
Concert Fee Performance Fee
£0 - £367 £110
£368 - £500 £115
£501- £1,000 £130
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¢ Audio materialmade available free of
chargeonrequesttobeusedonthese
musicians’ websites, increased from five
minutes to15 minutes.

If the minimum figure is all that is paid,
this willmostly resultinreduced
paymentsincomparison with the
currentagreement, but our
understandingis that this clauseis
rarely usedin practice.

4.1.2Chamber music audio-visualrates
aretoremainas perthe current
agreement.

4.1.3 Addition of special provisions for
festival coverage:

- For Short Music Items originating on
audio-visual platforms: Use of
extended footage online (upto 30
minutes) and radio use to be included.
Fullradiorate to applyif use onradio
exceeds 10 minutes. Each additional
30minutes filmed footage online
payable at £32 per musician.

For Short Music Items originating on
audio platforms, but filmed for online:
Use of extended footage online (up to
30minutes)and full radio rate to apply
if use onradio exceeds 10 minutes.

Part Six - Primary Uses

7.1Radio One and Radio Tworepeat
broadcasts of Short Music Iltems during
one year fromfirst broadcast, tobe
extendedto coverrepeatsonany BBC
radio station forone year.

8.2 Supplementary Filming Feesto be
capped atthe current75%
Concessionary Audio-Visual rate for up
tothree hours of content.

Part Seven - Re-use of performancesin
new content

10. Introduction of new Audio-only re-use
of Short Music Iltem Fee at 50% of the
Audio-visualrate.

Part Eight - Secondary Uses
12.2 Residual Basic to be increased from
90%1t0100%.

PartEleven - News Access
19. Enhanced news access arrangement
for free covering local festivaland music
events. Thiswouldinclude:

- Maximum of 30 seconds per artist /
songinany one package

- Maximum of two minutes of audio-
visual footage use

- Audio packages would be played on
BBC Local Radio stations only

- 30day catch up onaccompanying
iPlayer / Local Radio websites

NFTS

* SessionFee
£75forathree hour session (a25% uplift
onthe previous (2016) NFTS agreement,
which settherate at £60)

Additional Rights

In exchange for the significant uplift, the
additional right to show the student films
atfilm festivals, non-commercially, was
granted.

Musicians’ Union 38th Biennial Delegate Conference
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“If the minimum figure
is all that is paid, this
will mostly result in
reduced payments in
comparison with the
current agreement,
but our understanding
is that this clause is
rarely used in
practice.”
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Collection Of Secondary Use Fees

The total value of secondary use fees collected by the department for distribution to
members and other musicians has increased by 20% in the last two years, from £1.22
millionin 2016 to £1.48 millionin 2018.

1.6
1.4
1.2
1

0.8
0.6
0.4
0.2
0

2016 2017 2018

Figure 2: Annual Secondary Use Fees Collected (£ million)

The secondary use fees collected can be categorised as follows:

Sync: Short for synchronisation, these fees are payable when a
pre-existing recording is incorporated into a new audio-visual
production, such as a Television advert, film or video game.

Television Similar to “Sync”, but specifically for the act of incorporating a
Dubbing: pre-existing commercial audio recording into the sound bed of a
television programme.

BPI Subsequent These are fees defined within the BPI / MU Agreement. They
Payments: are payable by commercial audio sound recording owners (i.e.
record labels) to session musicians for the incorporation of their
performances within the recording into promotional music videos and
backing tracks to be used by the main artist in television appearances.

BBC Contributor When the BBC commissions music for one of their programmes,

Payments: a Contractor (Fixer) is usually employed to book the musicians.
When a BBC programme is repeated (on the BBC or a secondary
channel, either in the United Kingdom or overseas), or sold as a DVD,
download or is streamed, secondary use fees are payable to the
musicians. Usually the fees are paid to the original Contractor, who
passes the relevant shares on to the musicians. However, in some
cases the original Contractor has died or retired and the MU has
been asked to continue the distribution on their behalf.

Live: Fees payable for the use of a pre-existing recording as a backing
track for live performances (i.e. for theatre productions, ballets,
operas or pop concerts.)

Extracts: Under the MU’s Collective Bargaining Agreements secondary use
fees are sometimes payable to the musicians who performed on a
television programme, where a clip (an Extract) of that programme,
featuring their performance, is incorporated into a new programme.

International: Sometimes fees are received from Spedidam (the French performer
collecting society) for use of performers Exclusive Rights in France. For
instance, where a UK recording has been used as a live backing track.

The total value of Royalties: In some cases a deal has been agreed where session musicians
secondary use fees don’tjust receive a one-off fee, but are due a share of income
generated from the production on which they performed. The MU is
collected by the often asked to process this income as it is able to ensure royalties
department for are being correctly calculated, and has up to date payment
distribution to information for the majority of musicians.

Commercial Fees are payable under the BPI/MU Agreement where a pre-existing
members and other Audio: recording is commercially released for sale (as a CD, download,
musicians has stream etc.) for the first time. Popular instances of this are where a

. o/ collection of BBC Live Lounge sessions are released as an album.
increased by 20% in

the last two years.”
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Collection Of Secondary Use Fees

The chart below shows the proportion and value of eachincome category receivedin the
two-year period 2017t0 2018:
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B Sync 29%  £808,000
[ TV Dubbing 25%  £709,000
[l BPISubsequent 19%  £546,000
Payments
BBC Contributor  14% £392,000
Payments
Live 7% £187,000
[ Extracts 3% £90,500
International 1% £35,500
Royalties 1% £23,500

Commercial Audio 1% £23,000

Figure 3: Secondary Use Fee Income Split for 2 years 2017-2018

Undistributed Income
Undistributedincome falls into two categories:

Unallocated Income received but not yet allocated to an individual musician.

Income: This can be because the line-up for a particular recording remains
unknown, or because time has not allowed for the recording to be
set up in the MU royalties system yet.

Unpaid Income: Income allocated to an individual musician, but not yet paid out to
them. This could be just because a payment run has not yet taken
place, or because we do not have the payment or contact details in
order to make the payment.

There hasbeenamarkedincrease inundistributedincomein the lasttwo years, from
£123,000in 2016 to £1,000,000 in 2018. The figure below shows the annual undistributed
income figures, and the relative split between Unallocated Income and Unpaid Income for
eachyear:

1.20

1.00 ——

0.80

0.60

0.40
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0.00
2016 2017 2018
. Unallocated Unpaid

Figure 4: Annual Undistributed Secondary Use Fee Income (Em)
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Andy Findon, MU Activist

Andy Findon, flautist and
member of the MU Recording

& Broadcasting Sectionrecalls:
“Itook one of my sonstoa
concertin Hammersmith, and
Isuddenly heard an orchestral
had done a session with. It was
backing this big group and they
were using tracks | had played
on, at the concert. So now
there’s a new committee for
people’s secondary uses, as
other artists have started
using our recordings in live
performance.”

The major cause of theincreaseis therise
inUnallocated Income which directly
relatestotheincreasein Television
Dubbingincomereceivedinthelasttwo
years.

Television Dubbingincome hasincreased
significantly, from £3,000in 2016 to
£626,000in2018. Thisis due tonew
blanket dubbinglicences being agreed
withthe major broadcasters BBC
(£350,000 peryear fortwoyears), [TV
(£165,000 per year) and Sky (£8,000 per
year) alongside individual dubbing
licencesissues toindependenttelevision
programme production companies. Whilst
of high total value, the blanket licences
cover ahuge number ofindividual uses of
recordingsreported onanannual basis.
This causes anumber of difficulties for
distribution of theincome:

Reportingis often difficult for the
broadcastersto produce, soitrequires
considerable persuasionandtimein
order to obtain. Some broadcasters
(notably Sky)just haven’tbeen able to
provide any to date.

Reporting, whenreceived, is at “use by
use” level often with many tracks used
within each programme, with thousands
of programmes across several channels
beingbroadcast. There are duplicates,
repeats and typos to be dealt with,
removal of non-qualifying recordings,
research of recordingline-ups and
settingup of these inthe MU royalties
systemand then calculation of the fee to
be allocated to each of several thousand
recordings.

Reporting has beenreceived frombothITV
and BBC in 2019, relating to £600,000 of the
unallocated total. Aprocesshas been
developed and documented which will
allow the processing of this dubbing
reporting andincome in the most efficient
way possible given the limited system
assistance available. Itis expected that
this £600,000 will be processed and paid
where possible before the end of 2019.

Further dubbing payments of similar value
are expectedin 2019 (£350,000 from BBC,
and £170,000 fromITV).As suchitis
expectedthat overallundistributed
income figures willremain at a similar level
moving forward.

Withregard to UnpaidIncome anew
process hasbeen developed for tracing
estates of deceased musicians viathe
government’s probate registry service,
whichhas already allowed us to distribute
over £16,000 to beneficiaries of deceased
musicians. Furtherreductions are
expectedonce a “letter ofindemnity” is
signed off by the EC. This will allow
beneficiaries to claim MU royalties where

no Grant of Probateis available. The letter
has beenapproved by a solicitor,and will
indemnify the MU against any future claim
onincome distributed, should the
signatory be subsequently found not tobe
the genuine legal beneficiary.

Music Writers

New guideline rates for Arranging, Music
Preparationand Orchestration were
publishedin June 2017 and February 2019.
Incombination the new rates afforded an
increase of 6.4%.

AMusical Theatre Kit, written jointly with
the Writers’ Guild of Great Britain, was
produced covering creation, development
and production, signposting places where
more detailed information can be found
fromunions and professional associations
regarding eachaspect of the process. The
Kit was publishedin March 2018 witha
launch event atthe National Theatre. It’s
available onboth unions’ websitesand a
supply of print copies has been produced.

There are plans for further Musical Theatre
Kit collaborations with the Writers’ Guild
of Great Britain, with ‘Opera’and ‘Video
Games’ high onthelist of potential
subjects.

Projects And Campaigns

* Session Form Archive Scanning Project
In October 2017 aproject was
undertaken, tobe co-funded by
Phonographic Performance Ltd (PPL), to
digitise andindex the entirety of the
MU’s archive of BPl sessionforms. The
intention of the project was to assist PPL
with the potential clarification of line-ups
initsrepertoire database, and to provide
the MU with documentary proof to back
up synchronisationlicensing claims
made to film and advertising companies.

Anexternal scanning company,
Scanning and Data Solutions Ltd (SDS),
was selected to undertake the scanning
work, with MU and PPL staff preparing
the boxes for collection, and an offshore
company indexing the resulting scans.
Thefinalresult would be asearchable
database of musician contributions to
commercial audiorecordings, with
clickable links which would allow the
scanned original form to be viewed.

The project was completedin February
2019, costing £50,000in total. The final
database consists 0f 156,000 individual
scanned forms, containing 660,000
musician contributions.

Aversion of the database was provided
to PPLin October 2018, containing form
datafrom 29 of the final 53 boxes. PPL

was able to auto-match only 34% of the

Musicians’ Union 38th Biennial Delegate Conference



Photo: Joseph Branston. © MU 2019

Collection Of Secondary Use Fees

X
[1]
(2]
(=]
=
=3
=]
«Q
[
=
o
o
=
o
1Y
o
[
[
(7]
=)
3
«Q

recordings containedinthe database Where Disney requests the additional
(24,026 recordings). From the performer rights they are required to pay the
contributions contained onthese musicians contributing to the
recordings, 11% (25,931 contributions) soundtrack an additional £27 (originally
were missing from PPL’s database. PPL £25) per session. To date Disney has
reported that the addition of these requested the additional rights for the
contributions wouldrelease five feature films soundtrackslisted
approximately £16,000 from held below, along with the total additional
reserves, but would also cause fees generated for the musicians:

approximately £1,000,000 of
adjustments from performers already
paid onrecordings, in order to make

paymentto the new contributions. Film Title Year of Addlt!o_nal
Release Musician
. ) Fees
PPL are currently assessing the final
databaseinmore detailinorder to
decide onnext stepsto take. Beauty And The 2017 £53,825
Beast
¢ Disney Film Soundtrack Re-Use Mary Poppins 2018 £63,287
Agreements Returns
In May 2017 the R&B Committee Solo: A Star Wars 2018 £47,034
recommended to the EC a variation to Story
the PACT/MU Agreement specifically The Nutcracker 2018 £47,034
relating to Walt Disney Studios, for
) And The Four
re-use of the music tobe recorded for Realms

Disney feature film soundtracksin
sequels, spin-offs or related ancillary
uses (merchandising, games,
attractionsetc).
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Case Study: Netflix

®

A new agreement was needed
inresponse to companies
making content for Netflix.

LLLL

The companies require the
flexibility to re-use musical cues
from the soundtrack.

nﬂﬁ

An uplift of 25% was negotiated
to ensure additional payment
for the musicians.

* High Budget Television Soundtrack
Re-Use
Afurther variation to the PACT/MU
Agreementwasrecommendedtothe EC
by the Recording and Broadcasting
Committeein March 2018, inresponse to
requests from production companies
making content for Netflix. Thereis often
arequirement from such companies to
have the flexibility to re-use musical
cues fromthe soundtrack to the current
season within future seasons of the
same series.

The PACT/MU Agreement provides the
facility tore-use anindividual cueinan
individual episode, but thisis not the
flexibility that Netflixrequires. Witha
view to the future and the level of content
being produced for platforms such as
Netflixand Amazon Prime, it was
considered areasonable decisionto
attempt to satisfy theirrequirements,
whilstensuring reasonable additional
payment for musicians.

Arecommendation was agreed to offer
television producers the opportunity to
re-use any cues from the soundtrack of
aparticular seasoninany future
seasons for anuplift of 25% on all
musicians’ fees, and also abuyout of the
Signature Tune for a fee equal to 140% of
the “Five-Year Signature Tune” fee from
the PACT/MU Agreement.

Inorder to ensure these additional rights
are only made available to producers
offering exceptionallevels of
employment to UK musicians, the
proposal specifies thataseason must
berecorded at PACT Combined Use
Scale Fourratesinorder to qualify. This
means the individual season willbe
offeringaminimum of 801 musician-
hours of employment to UK musicians,
with minimum musician fees of
approximately £52,000

The first payment of additional feesin
relationto this variation wasreceivedin
March 2019 for re-use of cues from
seasonone of the Fox / National
Geographic Series “Cosmos: A
Spacetime Odyssey” in seasontwo. The
total additional feesreceivedfor the
re-use were £22,500.

Electronic solution for collection of
studio performer data

Discussions have been held with other
industry bodies and commercial
organisationsregarding the
development of software which would
replace the current paper-based
method of collecting recording studio
performer data (BPI Session
Agreements /PACT Consent Forms) with
an electronic solution.

Meetings have been held with:

- PPL

- Digital Data Exchange (DDEX): http://
ddex.net/

- The Music Producers Guild (MPG)

- Vaughan Merrick (Re: “Kredd” system):
http://www.svaughanmerrick.com/

- Soundways (Re: “Sound Credit”
system): https://soundcredit.com/
about

- VEVA Sound (Re: “Studio Collect”
system): http://www.vevasound.com/

The purpose of the meetings to date has
beentoestablishanaccurate
understanding of how the data
collection process currently works (and
the potential opportunities for
improvement, efficiency and cost
savings of an electronic alternative), to
establishtheindustry standards to
which any new systemwill be required to
adhere, and to assess the suitability of
various packages, currently available or
in development, to fulfil our
requirements.

Further meetings are planned with PPL,
who are seen as the closestand most
relevantindustry party toassistinthe
decision-making process and
development of any agreed solution.

PhilKear
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Members’ Voices

H#WeAreTheMU

“Jazz is a live music art form, and the MU has always
championed that. | feel safer being part of it.”

Vocalist/songwriter
Zara McFarlane.

Photos: Joseph Branston. © MU 2019
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Live Performance

The Live Department works on behalf

of all musicians working in the live arena,
through collective agreements,
promulgated live rates, health and safety
and campaigning.

“Officials attend showcase
events, festivals and music
industry events across the
year to promote the MU.”

Dave Webster,
National Organiser,
Live Performance

Musicians’ Union 38th Biennial Delegate Conference
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Staff

National Organiser Live Performance —
Dave Webster (NOLP)

National Live Performance Official —
Kelly Wood

Assistant to the Music Industry
Departments — Angela Gascoine

Visibility

The department has positionson

the followingindustry groups

and committees.

¢ The UKMusic Live Group

Chair of Music Industry Visa
Taskforce (MIVT)

The Variety and Light Entertainment
Council (VLEC)

The EU Social Dialogue Committee
(Live Performance) (SSCD)

The Theatre Safety Council (TSafC)
Company Secretary and Board member
— BritishUnderground

Liverpool Music Board

The Officials attend showcase events,
festivals and music industry events
across the year to promote the MU, talk to
members, recruitmusicians, and develop
stronger ties with otherindustry bodies.

Committees

Overthe pasttwoyears, the Theatre
Section Committee (TSC)andLive
Performance Section Committee
(LPSC) have met on the following dates:
Theatre Section Committee:

January 2018 and June 2018

The section committee for the

April 2018-2020 period is made up

of 16 members. The Chair for 2018-2019
is Natalie Witts.

Live Performance Section Committee:
September2017

February 2018

July 2018

March 2019

The section committee for the April 2018-
2020 period is made up of 20 members.
The Chair for 2018-2019 is Robert Scott.
In 2019 one member of the Committee
leftmembership of the MU.

Grand Union Orchestra
performing live at the
2017 MU Conference.
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Collective Agreements

UK Theatre (UKT)

The TSC oversees the negotiations of this agreement representing touring musicians
and static theatre shows across the UK (excluding the West End of London) in both

Commercial and Subsidised theatre.

Following negotiations, the EC endorsed a three-year agreement withincreases

insalary:

The Rates Increased By:

Old rates 2.8% 2% 2%

2017-2018 2018-2019 2019-2020 2020-2021

Basic commercial £588.33 £604.60 £616.69 £629.02
Basic subsidised £530.47 £545.32 £556.23 £567.35
Sunday working (one show) £54.65 £56.18 £57.30 £58.45

Touring Allowanceincreasedto £250in
2018-2019 and Subsistence increased
to £167.For the followingyears therates
(as determined by Equity) are, at the time
of writing, still to be confirmed following
conclusion of negotiations, which the
MU were informed by UK Theatre would
be soon.

Changes tothe Agreement:

1. Family Friendly clauses that mirror
the MU/SOLT (Society of London
Theatre) agreement.

2. Animprovedillnessandinjury
package thatassistsincovering
deps’expenses.

3. Tokeep Sunday working payments
increasinginline with the agreed
percentageincreases - UKT wanted
tofreeze these payments.

4. Pensioncontributions remain at
2.5% from both sides for 2018-2019
thenincrease to 3% for both sides
going forward.

5. Provisionfor paymentswhen
amusicianisrequiredtoleave
theircaratanairportandis
returned by company flight to
an alternative airport.

6. Theincreaseinthe subsidised sector
to prorataadditional shows by 1/8thas
opposed to1/10th. However, itremains
at1/10th for Christmas shows under
the subsidised sector.

7. TheManagers sought toremove the
Christmas day paymentcompletely,
however we agreed acompromise
thatit continues tobe paidforthose
inreceipt of Touring Allowance
or Subsistence.

8. TheManagers soughttoinclude
flexible scheduling over Christmas
and two further periods as per the
MU/SOLT agreement.

Royal Shakespeare Company (RSC)
Pay — There hasbeennoresponse from
the RSC to the pay claim for1April 2018 to
31March 2020, sentto themin January 2019.

Side agreements:

Recording for Macbeth; fixed term
licence agreement for use. Musicians
each paid £2,226.00 for 47 performances
in Stratford, sessionfees and broadcast
fee, followed by a further £509.00
depositinlieu of furtherrecorded

usage at The Barbican.

In April 2018 the MU reached an
understanding with the RSC for tours
toNew York.

In May 2018 the MU reached agreement
with the RSC and Playful productions for
use of arecording for the play Imperium.
Musiciansreceived BPI/MU Session
rates and usage fees of £330 per
eight-show week.

Merry Wives Of Windsor — it was agreed
thatthe use ofarecording of the
engaged band be used to cover the
‘curtain call’ so the band who were not
seeninthe production could take abow.
This applied to both Stratford and
London productions.

Other Theatre Matters

InFebruary 2019 the ECendorsed the
West End Sub Committee’s proposal to
allow the use of an American MD on the
production of On Your Feet on the proviso
thataUKMD be trained and used for

the tour following the opening shows
atthe Leicester Curve and London
Coliseumtheatres.

Touring shows continued to be tracked
across certaintheatresinthe UK andvisits
undertaken by regional and National
Officials where possible.

Musicians’ Union 38th Biennial Delegate Conference

Live Income On The Up

The share of revenue that
musicians take from live
music overtook that from
recorded music in 2008 and
one now dwarfs the other.
Among musicians identifying
as ‘professional’ 49% of
income is derived from live
performance as opposed

to 3% from recording.
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Collective Agreements

Promulgated Rates Double performance fee
InMarch2018the EC endorsedanincrease ¢ Two performances plusasingle

of 4% (January 2018 RPIfigure) on the rehearsalinavenue withacapacity
five promulgated rates set by the MU. ofless than200: £256.25
InApril2019 the EC endorsed an » Two performances plus asingle
increase of 2.5% (January RPIFigure) rehearsalinavenue withacapacity

Thoseratesare: of more than 200: £285.50

National gig Overtime

2018 * Rehearsalor performance: £20.75 per
» Forcasualengagementsfor groups quarter hour

performingin pubs and clubs for up to

three hours: £121.50

For casual engagements for groups Organists And Ceremonies
performing atfunctions ofup to 2018

fourhours: £162.00

Overtime hourly rate of £40.50 payable
attime and ahalf

Casual engagements

Regular services
2019 £65.00 for amaximum of one and a half
* For casualengagements for groups hours after which overtime payable at
performingin pubs and clubs for up £10.83 per 15 minutes.
tothree hours: £124.50
For casual engagements for groups
performing at functions of up to
four hours: £166.00
Overtime hourly rate of £41.50 payable
attime and a half

Special services

£107.50 for amaximum of one and a half
hours, after which overtime payable at
£17.91perisminutes.

Crematoria
£65.00 minimum fee
£33.00 per additional service

Casual Stage
2018
Rehearsals

£54.50 foramaximum of one and a half
hours after which overtime payable at
£9.08 per 15 minutes.

Single performance fee

Single performance (max three hours)
plusrehearsalon same day (max three
hours)inavenue with acapacity ofless
than200: £142.50

Resident organists

Single performance (max three hours) Three hours per week:
plusrehearsalon same day (max three £6,811.83 pa, £130.99 pw
hours)inavenue withacapacityofmore  Fourhours per week:

than200: £158.50 £8,946.66 pa, £172.05 pw

Five hours per week:

£11.120.67 pa, £213.85 pw

Overtime to be paid proratainisminute
units (£10.83 per 15 minutes).

Double performance fee

* Twoperformances plusasingle
rehearsalinavenue with acapacity
ofless than200: £250.00

* Twoperformances plusasingle
rehearsalinavenue with acapacity
of more than 200: £278.50

Videorecording

Avideorecording for private purposes
orawedding or other ‘special service’
may be made subject to:

Overtime a)totheorganistgiving his/her
* Rehearsal or performance: £20.25 per permission, and

quarter hour b)to afee of £61.50 being paid.
2019 2019

Single performance fee Regular services

47%

A major survey by Confetti website
found that 47% of couples chose to
hire alive band for their big day in 2017.

98

* Single performance (max 3 hours) plus
rehearsal on same day (max 3 hours)
inavenue with a capacity of less than
200:£146.00

Single performance (max 3 hours) plus
rehearsal on same day (max 3 hours)
inavenue with a capacity of more than
200: £162.50

£66.50 for amaximum of one and a half
hours after which overtime payable at
£11.08 per 15 minutes.

Special Services

£110.00 for amaximum of one and a half
hours, after which overtime payable at
£18.33 per 15 minutes.

Crematoria
£66.50 minimum fee
£34.00 per additional service
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Rehearsals

£56.00 for amaximum of one and a half
hours after which overtime payable at
£9.33 peri5minutes.

Resident organists

Three hours per week:

£6,982.13 pa, £134.27 pw

Four hours per week:

£9,170.33 pa, £176.35 pw

Five hours per week:

£11,398.69 pa, £219.20 pw

Overtime to be paid prorataini1s minute
units (£11.08 per 15 minutes).

Videorecording

Avideorecording for private purposesora
wedding or other ‘special service’ may be
made subjectto:

a)the organist giving his/her permission,
and

b) afee of £63.00 being paid.
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Clean Bandit perform
at Labour Live 2018.

Exam Accompanists
Minimum calls

Accompanists 2018

Rehearsal pianists
Two hours minimum call £81.00

Audition accompanists
Three hours minimum call £121.50

Grade Prep time (mins) Exam Time (mins) Fee
1-5 30 30 £40.50
6-7 45 45 £60.75

60 60 £81.00

Dance class accompanists and
ballet school
Minimum call one and a half hours £60.75

Weekly rate
£909.50 for max 30-hour week

Overtime

Hourly rate of £40.50 payable attime
andahalf

Accompanists 2019

Rehearsal pianists
Two hours minimum call £83.00

Audition accompanists
Three hours minimum call £124.50
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Merchandising Revenue

Merchandising typically
accounts for 20-30% of
aband’s live take.

o0

Merchandise transactions grew
9.4% year-on-year and were
worth £2.41billion in 2016.

Exam Accompanists
Minimum calls

Grade Prep time (mins) Exam Time (mins) Fee

30 30 £41.50
6-7 45 45 £62.25
8 60 60 £83.00

Dance class accompanists and
ballet school
One and a half hour minimum call £62.25

Weekly rate
£932.00 for max 30-hour week

Overtime
Hourly rate of £41.50 payable at time and
ahalf

Residency
2018

Working week

For aweek of six sessions (performance or
rehearsal) with a maximum playing time of
four hours per session withinfive hours.
The musicianis entitled to 28 days holiday
(prorata)inline with working time
regulations. Bank holidays, when worked,
are payable atdouble time.

Minimum salary
£682.00 per week

Overtime

Calculated onthe hourly rate and paid at
time and a half (£637.00/6/5 =£21.23 X1.5):
£34.10 per hour or part thereof.

2019

Minimum salary
£699.00 per week

Overtime

Calculated onthe hourly rate and paid at
time and a half (£656.00/6/5=£21.86 x 1.5):
£34.95 perhour or partthereof.

Campaigns

* DirtyDancing
Following unsuccessful attempts to
take the producers of Dirty Dancing
toaConciliation Board over their use
ofrecordingsin place of live music,
the EC advised the TSC against
demonstrations outside theatres.
Instead, The Union couldlook at other
ways to flag up the issue of live music
intheatre. That workis ongoing, and

the departmentis working with the
Communications department.

International

» Convention for the International Trade
inEndangered Species (CITES)
InApril2018 the EC endorsed the
Document ‘Crossing Borders’ a
guide for musicians and ensembles
travelling with musicalinstruments
containing protected species, following
collaborative work undertaken by
the NOLP alongside colleagues from
the International Federation of
Musicians (FIM) and Performing Arts
Employers’ Associations League
Europe (PEARLE).

Visas

The MU continues to pushfor clearer
guidelines and application processes
forwork visas, particularly in the US.

Flying withinstruments

The MU established aline of contact
with British Airways (BA) and ameeting
took placein 2018 todiscussthe
problems, although no actionhas been
formally agreed. A further meeting took
place between Kevin Brennan MP and
Aviation Minister Baroness Sugg. The
MU will be responding to the Aviation
2050 consultationdocumenttopress
for better conditions whentravelling
withinstruments.

Overseas taxation

InJuly 2018 the EC endorsed an
information document compiled by
the LP Deptand HW Fisher to set
outinformation around overseas
taxation formembers.

Ivory

The MU has been successfulinensuring
thatinstruments withless than20%

by volume of ivory and of pre-1975 origin
willbe protected and allowed for trade
under theivory banwhichreceived Royal
Assentin December 2018 and passes
intolawin 2019. The MU remainsinvolved

Musicians’ Union 38th Biennial Delegate Conference



Photo: © LanceB / Getty Images

in further discussions with the
Government aroundivory substitutes.

Health And Safety

The MU has 11Roving and 39 Orchestral
Health and Safety reps. Training from
Stage1— Stage 3hasbeen provided and
continues anongoing basis. Hearing
briefings have also taken place across the
regions with Officials and MU Health and
Safety consultant Roger Sutton.

Consultation Responses

The Live Performance Department

responded to the following consultations;

« EUConsultationonchangestothe stage
lighting regulations

* Ministry of Housing Communities &
Local Government (MHCLG) National
Planning Policy Framework

* Ivory

* Aviation2050

New Initiatives

In 2018 the Live Performance Department
launched two new advice documents
formembers.

1. Emergingartists booking guidelines
2. Workingwith Featured Artists

We also developed, in conjunction with the
MU North of England office, a stronger
relationship withindustry organisation
Un-Convention, and sponsored the Brexit
Panel at their Conference in March 2019.

London Fringe Theatres

The Other Palace (TOP)

InNovember 2017, the MU agreed that The
Other Palace (TOP) pay at the prevailing UK
Theatre subsidised rate. The Union also
agreed aworkshop rate for new workin
development where members get125% of
the MU/UK Theatre subsidisedrate. This
agreement was for one yearand, at the
time of writing, officials have soughta
review meeting with TOP.

Menier Chocolate Factory (MCF)
InDecember 2018, the MU agreed an
extensionto the agreement for a further
year, with the inclusion for Flexible
Scheduling to be included as per the MU/
UK Theatre agreement, but withreduced
per-week show totals toreflect the way in
which the MCF works.

Musicians’ Union 38th Biennial Delegate Conference
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Charing Cross Theatre (CXT)

Inresponse totherequestby CXT tojoin
UK Theatre, the Unionagreedtoa
phasing-in of payments designed toreach
the agreed minimums over a period of four
years. The phasingis as follows: 70% of
prevailing UKT Subsidised Sector
Minimum Weekly feesinyear1, rising to
80% in 2019/20,90% in 2020/21and
reaching the fullrate in 2021/22.

These agreed variations ensure the MU
has members working under unionised
agreements and allows the MU to
establishhouse agreements with smaller
scale enterprises.

Kl

Dave Webster
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Communications and
Government Relations

Anincreased commitment to digital
communications, social media and PR
has provided results, whilst our lobbying
strategy has focused on Brexit.

“The next step willbe to focus
onincreased personalisation
of MU communications for
eachmember.”

Isabelle Gutierrez,
Head of Commmunications
& Government Relations
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Overview

Overview

Team

The Communications and
Government Relations (CGR)
Team has recruited an additional
two members during the period
under review and the team now
consists of:

Isabelle Gutierrez
Head of Communications and
Government Relations

Keith Ames
PR and Marketing Official

Maddy Radcliff
Campaigns and
Social Media Official

Autumn Sharkey
Online Communications Officer

Katerina Baranova
Digital Development Officer

Government Relations

Brexit has beenfrontand centre of our
political lobbying over the past two years
anddiscussions with MPs have focused
ontheimportance of freedom of
movement to our members. The MU
supportsrevoking Article 50, either with
or without asecond referendum, and
continues to argue against any Brexit that
does not protect freedom of movement.
Inparallel to this lobbying, we have also
been campaigning for the introduction
ofatouring visa for musiciansinthe
event that Brexit does goahead.

Regular meetings are held with MPs

and civil servants. Aside from Brexit, the
MU’s lobbying over the pasttwo years

has focused on music education, the
protection of live music venues, copyright,
mental health for performers, visaand
travelissues for touring musicians and
the promotion of live music.

The MU has also met with several Ministers
including the Secretary of State for DCMS
Jeremy Wright MP. The GS, AGS and Head
of CGR also met with Margot James MP,
Minister of State for the Department

of Digital, Culture Media and Sport.

The Minister and her team were very
supportive of the MU position on a touring
visa post-Brexit. The Head of CGR later
attended aroundtable with the Minister
onmusic educationandhad adiscussion
with her about the continuinginequality in
access tomusic education. Aproductive
meeting was also held with Baroness
Sugg, the Aviation Minister, on the subject
oftakingmusicalinstruments onplanes.

The Head of CGR works with regional
offices where appropriate to provide
support forlobbying activity inthe regions,
notably inthe devolved assembliesin
Scotland, Wales and NorthernIreland.
Regional Organisers build relationships
locally and this pays real dividends - for
example with the Agent of Change
principle being adopted into Welsh
planninglaw and Scottish planning policy.

Party Conferences

The MUhad astand atLabour Party
Conference 2017, where we handed out
information about the MU and encouraged
delegatesand MPstosignup tothe

MU’s campaign on free movement for
musicians. The change.org petition
reached over15,000 signaturesinless
thanfive days and 150 MPs and Peers
signed up to the MU’s pledge. The Head

of CGRand the GSalsoappearedon
panels at fringe events on Brexitand
meetings were held with Stella Creasy MP,
Stephen Doughty MP, Luciana Berger MP,
Jo Stevens MP, Alison McGovern MP,

Heidi Alexander MP and Thangam
Debbonaire MP.

In2018, we returned to Labour Party
Conference. This was the busiest year
yet for the MU stand, and we gathered
hundreds of signatures for the Touring
Visa petition and took a number of photos
of MPs and others visiting the stand. The
GS appeared on panels at fringe events
held by the People’s Vote Campaign and
UK Music, and the Head of CGR spoke
atafringe eventon self-employment.
Meetings were held with Tom Watson MP,
Alison McGovern MP, MEPs including Julie
Ward and Clare Moody, Luciana Berger MP,
Stephen Doughty MP, Jo Stevens MP and
Thangam Debbonaire MP.

2018 also saw the MU take a stand to the
Conservative Party Conference for the
firsttime, largely due to the need tolobby
Conservative MPs on the Brexitconcerns
of MUmembers. The stand was very
wellreceived with plenty of interest. We
collected nearly 200 signatures for the
touring visa petitionand gave out alot of
joining leaflets and supporter postcards.
Several MPs had photos takenin front of
the stand holding MU placards. Local
councillors were interested to hear how
the MU can offer expertise at the local
council level, for example protecting
venues, making the case for music
education, and supporting busking with
local councils. Meetings and contacts
made included Peter Aldous MP, Bob Seely
MP, Maria Miller MP, Karen Bradley MP,
RebeccaHarris MP, Fiona Bruce MP and
Baroness Nicholson of Winterbourne. A
number of MPs visited the stand as aresult
of having received the MU Brexit postcard
from their constituents.

The WSW RO appearedonthe panelata
fringe event at Green Party Conference
inhisregion,andthe ESEregionhada
presence ata UK Music panelatthe Liberal
Democrat Conference, again heldintheir
region. There are plans to attend Scottish
National Party (SNP) Conferencein future.
The MU also attends Welsh and Scottish
Labour Party Conferences.

Inearly 2019 the MU took partinthe
inaugural Labour Party Women’s
Conference. The conference had
previously been attached to annual
conference and had no voting powers.
The Campaigns and Social Media Official
led the MU delegation,and EC member
Sarah Williams spoke to an MU motion
onmaternity rights.

Performers’ Alliance APPG
The Performers’ Alliance All Party
Parliamentary Group continues to go from
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Deputy Leader takes
questions from delegates
at the 2017 MU Conference.
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strengthto strength, and currently has
more than 80 members fromacrossall
political parties.

In April2018 the group held an event
todiscuss mental healthissuesand

how they affect performersinthe
entertainment sector. The panelwas
chaired by LucianaBerger MP and
panelistsincluded EC Vice Chair Andi
Hopgood. Key recommendationsincluded
clear signposting of existing help, unions
providing more events geared around
self-care and mental health education
and unions and MPs working together to
tackle the low pay/no pay culture of the
industry, whichincreases feelings of
precariousness for those already
suffering fromill health.

The group also hosted aroundtable on
music educationin September 2018.

It was attended by a wide range of
high-profile music educationalists and
leading experts fromthe sector as well

as parliamentarians, and discussion
centred around the current state of music
education provisionin England and what
isneeded from the next National Plan for
Music Education. Recommendations
includedtacklingthe ‘postcode lottery’,
notallowing schools to be ‘outstanding’
without decent music provisionand
addressingteacher terms and conditions.

The APPGis currently holding a ‘Breaking
the Class Ceilinginthe Arts’inquiry,
looking at social mobility inthe creative

sector. The inquiry follows growing
concernthat social mobility inthe

arts may be declining. The inquiry will
engage MPs and Peers fromacross the
political spectrum and willrecommend
measures that willmake areal difference
insecuring change.

Consultation Responses

The following consultation responses
have been submitted during the period
underreview:

Proposaltobanthe sale ofivory

The Taylor Review

Off payrollworkingin the private sector
The EU copyright directive
Proposals to expand the BBCiPlayer
Agerelated TV licenses

IPO Industrial Strategy

Arts Council England’s 10-year plan
London’s night time economy

DCMS Select Committeeinquiry into
live music

DCMS Select Committeeinquiry into the
socialimpact of participationin culture
The London UltraLow Emissions

Zone (ULEZ)

Education Inspection Framework
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“In April 2018 the
group held an event
to discuss mental
health issues and
how they affect
performers in the
entertainment sector.”
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Communications

Communications

Significantimprovements have been
made to the MU’s Communications over
the pasttwo years,and amember survey
heldin March 2019 showed that 97% of
members think that we communicate very
wellor quite well.

Website

Significantimprovements to the website
have been made during the period under
review and thisisreflected in the member
survey results, with more than 87% of
respondents scoring the website good
orverygood across all categories.

As ateam, however, we recognise that the
website needs arefreshandthatareas
suchas navigation need an overhaul. User
research has been started which will
introduce quantitative metrics tothe MU
website performance as well asinsights
for further research. Thisresearch will

inform website redesign decisions,
content design, voice and tone onthe
website and address accessibility needs.

An MU staff survey was conductedin
order to understand the organisation’s
baseline perception of the website andits
problems. Polls and voting widgets have
alsobeenintroduced onthe website to
collectreal-time user data, and heatmaps
andonline user recordings arein place to
track user behaviour on the key pages.
Further qualitative researchisbeing
planned, including interview sessions
andregional meetings.

Website contentis beingrevised,
including old content archiving, webpage
consolidation, metadataimprovement
(for Search Engine Optimisation) and
image usage on the website. Additional,
magazine re-purposed contentis being
planned to be published on the website.

Website Traffic Summary

Users

78,508

A 27.3% from previous year

Unique Page views

41,140

A 64.3% from previous year

New Users

71,501

A 26.9% from previous year

Avg.Time onPage

00:01:1

A 5.0% from previous year

Sessions

114,805

Pages/Sessions

3.21

A 25.6% from previous year

V¥ -9.3% from previous year

Bounce Rate

54.1%

A 10.6% from previous year

% Exit

31.11%

A 10.3% from previous year

How are the MU site sessions trending?

100k

90k

80k

70k

What are the top traffic sources by sessions?

Jan 2019 Feb 2019

B unique pageviews

106

Unique pageviews (prev year)

Mar 2019

[ | Organic Search
M Direct

Social
1 Referral

Email

Paid Search
[ (other)
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Digital Communications

The Union’s email templates have been
redesigned to present contentina
refreshed, more up-to-date and mobile
friendly format. Going forward we
willlook at testing whether tweaks to
the presentation and timing of emails
canbe usedtomake themeasier to
read and engage with.

We have been sending outanemaileach
month to allmembers, giving them abroad
overview of union news and events. This
email has seen good rates of engagement.
Going forward we’llbe looking at how it
canbe better personalised tomembers’
particular needs.

Print Communications

The Musician

The Musicianisissued quarterly and now
also accounts for those members who
have optedtoreceive the journalindigital
format only. The Musician currently fulfils
anumber of statutory requirements,
including the notification of EC ballot
results and the publishing of summary
accounts. Each editionis distributedin
print solely to members and an edited
versionis made available as apdfand

via a page-turning facility on the website.
Visuallyimpaired members are advised
by email of the availability of the journalin
large print and audio files on our website.

The contract with the magazine agency
and publishers Future Fusion has been
renewed for afurther 12 months from
January 2019.

Members’ Handbook

The MUMembers’ Handbook

(new members’ edition) hasbeen
revised for 2019, withanupdated MU
contacts section, Tax Savings Guide
and Insurance section.

Members’ Diary

The MUMembers’ Diary continues tobe
distributed alongside the autumnissue
ofthejournalin mid-September.

The Musician Extra

The annual Regional Musician Extra

is produced for printand online
distributionin partnership withthe
Regional Organisers anddistributedin
Augusttotherelevantdatabases. These
publicise tomembers the opportunity
to stand for their Regional Committees.
The Extrais made available to visually
impaired membersinlarge print.On
occasion, editions of a Regional Musician
Extraarealsorequiredatshortnotice
whenacasualvacancy onthe EC arises.

PR
The Union hasreceived significant
editorial coverageinboth 2018 and 2019
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Communications

“Our largest-ever
exhibition stand was

in place for the Expo at
London’s Olympia in
spring 2018 and 2019.”

97%

97% of members consider that the MU
communicates very well or quite well
with its members. This compares to
92% in the previous survey.

108

with the quantity of features and mentions
rising thanks to our relationship with
Kindred PR agency, alongside MU
members supporting the Union’s
campaigns. Press was secured for The
Musician Behind the Moment initiative,
Safe Space, the movement of musicians
post-Brexit, the decline of music tuition

in schools and travelling withinstruments
onplanes.

The mediachannels featuring the
MUincluded TV (Sky News, Victoria
Derbyshire Show), broadcast (BBC
Breakfast, Radio 5Live, BBC Radio 6 Music,
BBC Radio1Newsbeat, BBC Radio 2),
Regional (BBC Radio Scotland, BBC Radio
Merseyside) and Consumer/trade (Classic
FMOnline, M Magazine, The Strad).

Advertising

The Union committed to comprehensive
and far-reaching advertisingcampaigns
inthe second half of 2018 and the first
quarter of 2019, with the focus on
promoting the MU Supporters’initiative
and the Joinfor a£1membership scheme.

MU Supporters

Aseries of full page ‘Manifesto’ adverts
were booked andimplementedinthe BBC
Proms programmes (printrun140,000),
the Proms Guide (printrun 55,000), plus
numerous national publications including
The Guardian Guide, Classical Music, Pub &
Barmagazine, Music Week Directory 2019
and Gramophone magazine.

Joinfor £1

Full page adverts promoting the
membership scheme, launchedin January
2019, were booked inindustry-related
publicationsinprintandonline.

Theseincluded Guitarist UK, Future Music,
Acoustic, Bass Guitar, Rhythm, Music
Teacher, Guitar Techniques, Total Guitar
and PSNEurope. We are alsoregularly
investingin Google ads promoting MU
membership and the schemein particular.
Digital assets using the ‘Join for £1' design
have been created for use in social media.

National Events

Music Education & DramaExpo

Our largest-ever exhibition stand was
inplace for the Expo atLondon’s Olympia
inspring 2018 and 2019. We shared the
space with the National Education Union
(NEU) in keeping with the partnership
arrangements made in previous years.
The eventis attended by over 2,000
teachers and administrators.

BBCIntroducingLive
Thiseventattractsrisingartists and
musicians fromacrossallgenres to
exhibition spacesinLondon’s East End

inNovember and attendance for the 2019
eventis expectedtorise above 15,000. The
Union has both astandand arranges panel
eventsoverthethree days.

Americana UK Conference and Awards
The Union arranged ‘bronze level’
sponsorship for this three-day event

in Shoreditchand Hackney during
February 2018 and 2019, raising the Union’s
profile withinthe Americanaand country
music genres.

Other national events where the Union

was representedincluded:

* Parliamentary Jazz Awards

* The Guitar Show, Birmingham

* UKDrum Show in Manchester

* Music Venues Trust ‘Venues Day’,
Islington Assembly Hall

¢ London Drum Show, Olympia.

Merchandise

MU merchandise continues to be popular
and our focusis now on ensuring the
items are ethically-produced and
environmentally friendly where possible.
Our new biodegradable pen, for example,
overprinted with ‘Keep Music Live’ and our
web address has proved very popular and
aone-size ‘Joinfor £1’ guitar picks made
fromrecyclable plastic were trialledin
February. We continue to source ethical,
non-plastic,itemsforarevisedand
streamlined merchandise catalogue.

Social Media

The MUis active on Twitter, Facebook and
Instagram with a presence on YouTube
and LinkedIn. While our position on Twitter
is well established with close to 32,000
followers and regular engagement at

the time of writing, the period covered
saw a focused expansioninto Facebook
and Instagram.

Goals

The primary goals of social mediain this
time have been to campaign, establish

the MU as anindustry/thought leader

and supporttherecruitmentandretention
of members by providing a shop window
for MU benefits, illustrating how the MU
serves allits members, and directing
membersto the appropriate place

for queries.

Content

Contentis amixture of news, events and
campaigns. The most popular content
has consistently been campaigns content
-including calls to action, campaigns
assets suchasvideo,MUresearch, press
coverage, governmentrelations activities,
andissue updates.

Overthelasttwoyears, these have
been Brexit, music educationandthe
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Twitter, Insta
LinkedIn and Yo

recruitment of MU Supporters. Examples
include the Let Touring Musicians Travel
video featuring MU member Anneke Scott,
the MU Manifesto ‘lam music’,and the Let
Every Child Learn Music video featuring
EC member Sarah Williams.

With campaigns primarily operating on
socialmedia, the needfor contenthas
never been greater. Tomeet demand,

we have developed capacity to produce
more visual contentin house, suchas
video content to supportthe Womenin
Music Conference. The MUis alsomore
focused ondigital campaigning and much
quicker atresponding to news and current
events, driving growthinaudiences,
authority andinfluence.

Advertising

The MU has moved into social media
advertisinginthis period with three
goals; engaging people with campaigns,
promoting the MU at the local level, and
building our following across platforms.
For example, The Musician Behind the
Moment was launched with a social media
advertising campaign tocomplement the
PR push, reaching over 100,000 people
onFacebook alone. We have alsobeen
using thisin creative ways, for example
advertisinginthelocal areaaround party
political conferences, encouraging
delegatestovisit the MU stand and take

campaign actions, and promoting events
inlocal communities.

We have been experimenting with
differenttargeted audiences, a/b testing,
andvarying spending amounts. These
are small as we establish afoundationon
which tobuild - anything from £5—£100 at
atime per postdependingonthe content.
However, our experience has shown that
thoughtful spending, evenif small, can
have a significantimpact.Itisasaresult
of these actions that now, without
advertising, key campaigns postsare
reaching similar numbers organically.

Looking Ahead

As we move towards a content-led
approach, we willhave much more to
share. As growth on Twitter remains
steady, we will focus on growing our
Facebook and Instagram presences,
developing more engaging video content
for YouTube, further strategic advertising,
and leveraging our social media to achieve
ourgoals.
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Public Relations

Public Relations

“The PR elements
of this campaign
aimed to attract
supporters for
UK orchestras
and highlight
their importance.”

10

Musician Behind The Moment:
Supporting Our Orchestras

The PR elements of this campaign,
launchedinMay 2018 in partnership with
Kindred PR, aimed to attract supporters
for UK orchestras and highlight their
importance for our culture and our
communities. The MU’s announcement
that nearly half (44%) of UK orchestral
musicians do notearnenough money to
live on has prompted widespread concern
and media attention:

Broadcast

BBC Breakfast
musiciansunion.org.uk/Home/
News/2018/May/BBC-News-reports-
on-low-pay-for-orchestral-players
Radio5Live /BBCRadio 6 Music/BBC
Radio1Newsbeat
BBCRadio2/BBCNews 24 /BBCWorld/
BBCRadioLondon

BBConline

‘Livingon breadline’
bbc.co.uk/news/entertainment-
arts-43976334

* ‘Feeling the pinch’

Other national

e Theinewspaper
inews.co.uk/news/britain-risks-
cultural-void-orchestras-funding-cuts/
Music Education Global

Regional

Swindon Advertiser | This Is Wiltshire
BBC Northampton/BBC Radio Scotland
/BBC Radio Merseyside / BBC Radio
Hereford & Worcester

BBC Radio Humberside / BBC Radio
Wales /BBC Radio Stoke / BBC Radio
Nottingham

BBC 3 Counties Radio / BBC Radio
Berkshire /BBC Radio Cambridge

Consumer/Trade

* Arts Professional | Classic FM Online /
M Magazine | Ecnmy.org/ The Strad /
SlippedDisc

International
¢ NPR Music (USA)

* Many thanks to the following musicians
whojoined usinthe campaign:
Alison Balsom, Jemma Freestone,
Michael Kidd, Baluji Shrivastav, Claire
Whitson and Maxine Kwok-Adams.

Sound Of Silence - Highlighting

The Disparity In Music Education
The MU’s campaignin November 2018,
highlighting the inequality of music
educationamong school age children,
struck achord with the national andlocal
pressandresultedinover 42 news
sources quoting the Union, including 13

BBCregional radio stations and eight

key national hits, including BBC News,

ITV News, Sky News, Channel 5 News

and MailOnline. General Secretary Horace
Trubridge’s appearance on Sky News
with composer David Arnold was
particularly successfulandrepeated
acrossthe network.

National broadcast

* BBCNews
bbc.co.uk/news/entertainment-
arts-46109233

ITVNews
itv.com/news/2018-11-05/poor-
children-priced-out-of-learning-a-
musical-instrument/

Sky News

Channel 4 News

ITV Good Morning Britain
ClassicFM

Channel 5 News

PlanetRadio

Hallam FM

TalkRadio

BBC Radio
Devon/Berkshire/Lincolnshire /
Shropshire / Lancashire / Cornwall /
Leeds

Coventry & Warwick / Radio lersey /
Three Counties / West Midlands / Wales

National print

Independent
independent.co.uk/news/education/
education-news/music-lessons-
school-instrument-tuition-musicians-
union-poor-children-a8619201.html
Theinewspaper

The Guardian

Daily Mirror

Online

* BBCOnline /Music:Ed/ MMagazine /
Arts Professional / Yahoo News

* ThislsMoney/TES/MailOnline / Europe
Breaking News / NewsCabal

International
* Europe Breaking News
* NewsCabal

Regional

» Aberdeen Evening Express /| Swindon
Advertiser | The Argus | Express & Star

» Shropshire Star / Belfast Telegraph /
News & Star | Guernsey Press

e The Northern Echo / Dundee Evening
Telegraph | Worcester News

* Many thanks to the following musicians
whojoined usinthe campaign:
David Arnold, Ralph Salmins, John
Thirkell, Gary Crosby, Adam Goldsmith,
Emily Barker and Sam Dunkley.
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Advertising

Advertising

Advertisingin 2018 and 2019 has been, for
the mostpart, evenly splitacross
publicising the Join for £1scheme, general
membership promotions, and the MU
Supporter / Manifestorelated adverts.

There were also been anumber of
Musician Behind the Moment placements,
the initiative highlighting the work of
orchestral musicians.

Examples of the publicationsinprintand
accompanying online advertsinclude

national,regionalandindustry publications:

¢ Google Ads (various campaigns)
* Future Music

* Rhythm

* Guitarist

e Guitar Techniques

* Bass Guitar

* Total Guitar

* Guitarist presents Acoustic
* Music Week

¢ Music Week Directory

* ProSoundNews Europe

| am music

¢ Music & Drama Education Expo
* ABO Conference Guide

« BBCProms Guide

* BBC Proms programmes

« EdinburghFestivalprogramme
« Classical Music

¢ Music Teacher

¢ Gramophone

* The Guardian Guide

* Beer & Pubmagazine

* Recordofthe Day

* Americana Conference

¢ AmericanaAwards

* BBC National Orchestra of Wales
* BBC Symphony Orchestra

* BBCPhilharmonic Orchestra

* Birmingham Classical

* Birmingham Conservatoire

¢ Graduate Guide

* Music for Youth

* Fyne Times

¢ OperaatSyon

* EnglishFolk Expo

e Jazzwise

* BBCNow

¢ BBC Music magazine

| live through your moments
Your first shake of the rattle
Your recorder lesson

Your match day anthem
Your queueing anticipation
Your hands in the air

Your main stage mayhem

Aconsiderable number of these have
carriedthe adverts on several occasions.
Plus we have secured the majority of them
atnotably reducedrates and, thanks to
ourongoing relationships with several
publishers, inside front covers and back
covers. We make a significant effort to
purchase discounted multiple bookings
with the larger publishers.

| Subees

Isabelle Gutierrez
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Behind Every
Musician

Your favourite movie scene
Your first dance

Your last night of the proms
Your family singalong

Your swan song.

Musicians'
LUnlon

nu

If you care about the future of music,
join us as a supporter for fres.

= thabiLl.org
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Equality, Diversity
and Inclusion

The Musicians’ Union has increased
Its ongoing commitment to equality,
diversity and inclusion, appointing a
full-time EDI Official with a national remit.

“The MU is committed

to achieving equality
forallmembers.”

John Shortell,
Equality, Diversity
& Inclusion Official

Musicians’ Union 38th Biennial Delegate Conference 13
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Key Findings from UK
Music2018 Diversity
Report

A22%

BAME (Black, Asian, and
Minority Ethnic) representation
up among UK workforce.

A 3.8%

Representation of female
workers in UK music industry
increases.

A 7.4%

BAME representation up among
senior managers.

A 5. 7%

BAME representation grows in
the 16-24 age group.

A 10.7%

Female representationrisesin
the 16-24 age group.

A 10.8%

BAME representation up among
apprentices and interns.

The MU’s equality, diversity andinclusion
work operated within the Education
department until September 2018. During
thattime the departmentlaunched a pilot
scheme of the MU’s diversity monitoring
questionnaire. The pilot gave the MU vital
information onthe best way to gather
diversity data frommembers. Afull
implementation of diversity monitoring

is planned for summer 2019.

Gathering thisdatais crucial tothe
continued success of the MU and will give
usaclear picture of what the membership
looks like, where we canimprove on
recruitmentandretention and where we
needtodirectourresources and services.

Equality, Diversity

And Inclusion Training

The department worked closely withthe
Federation of Entertainment Unions to
create anonline equality training course
thatmemberscanaccesstoimprove
their knowledge of equality, diversity
andinclusion.

As partof the MU’s ongoing andincreased
commitment to equality, diversity and
inclusion a full-time Equality, Diversity
and Inclusion (EDI) Official, with a national
remit, was appointedin September 2018.
The EDI Official reports directly tothe
General Secretary toensure thatthe
MU’s EDIwork is embedded throughout
the organisationateverylevel.

TUC Equality Conferences 2018
And 2019

The MU attended Trade Union Congress
(TUC) Equality Conferencesin 2018 to
debate motionsonarange ofissues
thatimpact MU members. Allmotions
were passed unanimously.

At TUC Women’s Conference the MU
moved motions ontherepresentation
of women at music festivals and sexual
harassmentinthe musicindustry.

Black Workers’ Conference saw the MU
highlight the oppressive treatment of
Grime musicians and the continued use of
form 696 by some police forcesin the UK.

TUC Disabled Workers’ Conference gave
the MU the opportunity to support Drake
Music Scotland’s campaign, which
highlights the multiple barriers preventing
people with disabilities from actively
participatinginthe arts.

The MU delegation to TUC LGBT+ Workers
Conference, tackled the issue of
harassmentand abuse that LGBT+
musicians face in workplaces.

In2019 the MU returned to TUC Women'’s
Conference with motions callingon

the Government to better protect
freelancers from sexual harassment

by extending the time limit within which
aharassmentor discrimination claim
mustbelodged andregulating the use
of Non-Disclosure Agreements so they
are notusedunethically.

Shared Parental Pay was the focus of
the MU’s second motion and called on
the Government to change the law to
allow self-employed parents access to
whatis now seen as abasic workplace
entitlement. The MU believes this would
be amajor step forwardinthe fight for
gender equality.

TUC Black Workers’ Conference 2019
saw the MU debate youth violence and
the censorship of drillmusic. We made
clearthe MU’s position that censorshipis
not a solutionto youth violence and that
solutionsinclude adequately funding
schools, youth services and giving all
young people opportunities to develop
their creativity in apositive way.

Aninclusive music education was the
issue the MU debated at TUC Disabled
Workers’ Conference and we called
on Government to abolish the EBacc,
increase schoolfunding and ensure
music educationisaccessible toall
disabled students.

Abroad andbalanced, LGBTQ+ inclusive
curriculumwas the focus of the MU’s
motionto TUC LGBT+ conference.

The MU delegation highlighted how
representationis fundamentally
importantfor LGBTQ+ people.

Diversity In Orchestras
Diversityinorchestrasisanongoingissue
that the MU has highlighted for anumber
ofyears. The Equalities Sub-Committee
drafted a position paper that was ratified
by the Executive Committee advocating
the use of screened orchestral auditions
toimprove representation of Black and
Minority Ethnic (BME) musicians. The MU
will continue this vital work and looks
forward to working with orchestras to
create a sector that truly reflects our
diverse society.

Diversity In Music Education

The MU continues to pressure examining
boardstobetterreflect the diverse
heritage of musicintheir grade exams
andimprove diversity in the music
education sector.

Music syllabihave a hugeinfluence on

Musicians’ Union 38th Biennial Delegate Conference
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BBC Introducing Live took

place at Tebacco Dock;

8-10 NOv.2018. Among othér

events the'MU attended an

accessibility'seminar hosted

by Suzanne Bull MBE, CEO of
“Attitude is Everything.

the musicaland cultural development
of young people and the MU believesiit
isimperative that music syllabusreflect
the diversity of music teachers and the
students they teach toimprove BME
representation and participationin
music education.

The MU is currently working with London
City Hall's culture team and Arts Council
England to address thisissue.

Suffolk Pride and for the first time ever the
MU was proud to march with our Midlands
region members at Birmingham Pride.

Pride provides a platform to campaign
forgenuine LGBT+ equality and toraise
awareness of current LGBT+issues.
The MU’s presence at Pride marches

is ultimately about fairness and the
fundamental principle that all musicians
are equalunder the law.

LGBT+ History Month

The MU used LGBT+ History Month 2019
to celebrate the contributions that LGBT+
musicians have made to the music
industry and how their work has paved
the way for future generations of LGBT+
musicians to be out, proud and bring
their whole selves to work.

MU At LGBT+ Prides

The MU will be marching withmembers
at LGBT+ pride eventsin Manchester
and Belfastin August. The MU also
marched withmembers atLondonand

Pride’s Got Talent

Forthe 4th Yearrunningthe MUisan
official partner of Pride’s got Talent - an
organisation that champions the talents
of LGBT+ musicians and performers
fromacrossthe country.

Removing Barriers For Disabled
Musicians

The MUis an official partner of Attitudeis
Everything’s Next Stage project -an
innovative artist development programme
aiming to change the conversation about
ambitious artists with disabilities,

Musicians’ Union 38th Biennial Delegate Conference
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4%

Disabled musicians still only make up
4% of National Portfolio Organisations
against a population of 19%.
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17.8%

17.8% of the music industry are
BAME according to UK Music 2018
Diversity Report.

16

impairments and health conditions, by
championing talent and removing barriers
tocreativity and career progression.

The projectlaunched with a survey to
identify the challenges and opportunities

faced by artists with accessrequirements.

The data gathered will overcome the
knowledge gap around disabled
musicians and help the MU builda
picture ofissues suchasaccess
tovenues andrecording studios,
development opportunities, and
attitudes across the industry.

Empowering Disabled Members
The mostimportantadvancement for
disabled membersis the MU’s adoption
of the social model of disability toinform
our approachto equality andinclusion.
The MUrecognises that work towards
adopting the socialmodel,asan
organisation, is ongoing and constantly
needs reflection and engagement with
disabled members. Using the social model
will help the MU identify and critically
remove barrierstoinclusion.

Disabled members being aware of
theirrightsinrelationtoreasonable
adjustments and protection from
discrimination are crucial toremoving
barriers for disabled musicians. The
Equalities Sub-Committee took the
opportunity toempower members by
creating a suite of documents that
members canaccessto give them
digestible, straight forward information
ontherightsand protectionsthatthe
Equality Act 2010 offers.

Women In Music Conference 2019
The MU’s annual Womenin Music
Conference was heldatHomein
Manchester during Women’s History
MonthinMarch 2019.

The fullday conference saw over 65
delegates enjoy game-changing talks,
workshops andinsider advice from
musicians including Dame Evelyn Glennie

CH,Heather Small, Lady Ice and one of the
music industry’s mostinfluential women
Alison Wenham OBE.

The Womenin Music Conference
highlighted arange ofissues such as
better childcare and support for musicians
who are parents and carers, support for
mature female musicians andimproved
gender balance in festivalline ups.
Delegates contributed to the creation
of aManifesto for Change that has given
the MU challenges to take forward to
influence the landscape of the music
industry to make it a fairer, saferand more
accessible industry for female musicians.

She.Grows XMU

The MU and Shesaid.so combined forces
todeliver the MU’s first mentoring scheme,
She.Grows.

The idea for the mentoring scheme came
directly from MU members throughthe
Union’s democratic process andthe
scheme willempower female musicians
by giving them the opportunity tolearn
from female role models who have
overcome barriersintheindustry and
paved the way for future generations.

The pilot scheme received over 200
diverse applications from members.
Ten pairs of mentors and mentees have
beenmatched and willnow embark on
a six-month mentoring programme.

The MU is committed to achieving
equality for allmembers and will
continue to celebrate the diversity of
the musicindustry andraise awareness
of equality issues through the work of
the Equalities Committee.

7 Stetd

John Shortell

Musicians’ Union 38th Biennial Delegate Conference



Members’ Voices

#WeAreTheMU

“The MU is a huge part of my
life as a working musician.”

West End percussionist
Matthew West.

Photos: Joseph Branston. © MU 2019
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Health and Wellbeing

We work in partnership with a number
of organisations in the sector to provide
arange of services on health and
wellbeing issues for members.

“We understand the
importance of healthand

wellbeing for our members
and musiciansingeneral.”

Diane Widdison,
National Organiser

Musicians’ Union 38th Biennial Delegate Conference 19
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Help Musicians UK

E

In 2016, the charity noticed a
22% rise in musicians seeking
help for mental health crises.

2

Two thirds had experienced
depression - three times more
than the general population.

A

More than half the respondents
said that they had found it
difficult to get help.

The MU takesissuesrelated to the health
and wellbeing of its members very
seriously. We support members who have
sufferedillnesses orhad accidents that
affect their ability to work by signposting
themtorelevant organisations who work
with practitioners who specialisein
treating musicians. We also provide
financial assistance tomembersto be able
toaccess specialist treatment or for other
healthand wellbeing related expenses. We
increasingly work with these specialist
organisations onmore proactive workin
educating musicians on how to look after
their ownwellbeing and manage any
healthissues which may be negatively
affecting them. Our involvement with

the various organisations who specialise
in working with musicians enables us
toencourage everyoneinthe sectorto
work together collaboratively to promote
acomprehensive service of healthand
wellbeing providers to our members.

Organisations And Schemes
We signpost members toand workin
partnership with:

¢ Musician’s Hearing Health
Scheme (MHHS)

* Help Musicians UK (HMUK)

¢ Musicians’ Hearing Services (MHS)

Musician’s Hearing Health Scheme
This scheme developed from the Hearing
Passport scheme which was developedto
enable freelance musicianstobe able to
access specialist hearing assessments
and bespoke hearing protection. The
MHHS consists of having an audiological
assessmentand one set of custom-made
ear protection. Thereis atwo-year call
back tothe programme and subsidised
subsequent hearing tests. The total
packageis worth over £240 per musician
andis heavily subsidised by HMUK to
reduce the costto £40tojoin the scheme.
The MU provides further subsidy to bring
the costdownto £30 formembers.

The scheme offers access to specialist
advice and will refer clients for optional
subsidised treatments such as wax
removal. There are specialist clinics held
inLondon and Manchester throughout
the yearandregional clinics held around
the country depending ondemand.

The number of applications to the scheme
up to 31December 2018 was 12,161 with 8,011
ofthe applicants receiving appointments
and being processed sofar.

We are working with MHS on a proposal
forasimilar scheme to offeracorporate

service of hearing protection for orchestras.

We work with both MHS and HMUK on
promoting the scheme and educating
musicians about ear protectionand have
presented at the Music Education Expo to
practitioners workingin educationand to
the Southbank Sinfonia.

Music Minds Matter (MMM)

Help Musicians UK

Responding to the findings of the research
project, Can Music Make You Sick, August
2017, looking at the mental health of those
working inthe musicindustry, HMUK set
up a24/7 helpline to provide supportand
advice. MMM has trained advisors who
understand the challenges of workingin
the musicindustry who canlistento those
who are strugglingand provide help as
well as signposting to further specialist
servicesincluding debtandlegal advice
andinformationonHMUK grants. The
service offers free counselling either
inperson, onthe phone oronline and
Cognitive Behaviour Therapy (CBT)
tothose who areeligible.

HMUK s a charity offering practical,
positive support to emerging, professional
and retired musicians of allgenres. They
help with musicians starting outin their
careers as wellasthose currently working
who have hitacrisisintheir lives. They also
help withlongtermorterminalillnesses
andthoseinretirementor needinghelp as
they become older. They run the Emerging
Musicians’ Health Scheme in conjunction
with BAPAM and the MHHS and MMM (see
above) as well asinitiatives related to
mentaland vocal health.

Music Support

Acharity that was founded by, and
isnow run by, people from the music
industry to provide support forindividuals
suffering from mental, emotionaland
behavioural health disorders such as
drugand alcohol addiction. They have
a24/7helpline and provide peer to peer
supportas well as hosting ‘Safe Tents’
backstage at music festivals. AllMU
officials received training on the nature
of addictionandalcoholism as part of
our partnership with the organisation.

British Association Of Performing
Arts Medicine (BAPAM)

Board Member - DW

The MUis one of the key funders of BAPAM
-ahealthcare charity that offers specialist
health support to performing artists on
work-related physicaland mental health
problems as well as sharing knowledge
about healthy practice. The expert medical
practitioners offer free health assessment
clinicsaswellas healthadvice and

Musicians’ Union 38th Biennial Delegate Conference
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educationonarange ofissues which
affect performers. Their areas of speciality
range from physiotherapy to psychology;
rheumatology to speech therapists.

The MU has contributed to BAPAM'’s
Guidelines for Educational Practitioners
and we are also exploring the

Employee Assistance Professionals
Association scheme.DW attended the
Performing Arts Medical Association
(PAMA) conference with Claire Cordeaux,
the BAPAM Director.

Royal Society Of Musicians (RSM)
Board of Governors’ Member - DW

The RSMis Britain’s oldest music charity
withthe aim of providingimmediate
financial assistance to musicians
unable to work due to accident, illness or
old age. It can help withliving expenses,
rehabilitation, counselling, referrals to
specialist practitioners and funeral
expenses.RSMunderstands the
precarious nature of the freelance
musician and how not being able to
work duetoanaccidentorillnesscan
have serious consequences for the
musician and their family. RSMwork
closely with HMUK and BAPAM to ensure
that the support offered to the individual
musician is both effective and beneficial.

Healthy Conservatoires

Network (HCN)

The HCN brings together key stakeholders
fromacross UK Conservatoires and

the performing arts sectortoassistin
maintaining, developing and supporting
aspects of health promotionand
occupationalwellbeing. The HCN allows
the sharing of good practice between
academic institutions and provides
specific support for specialistinstitutions
aswell as the dissemination and
communication of research findings

and the facilitating ofinnovation.HCN
receives funding fromthe Arts and
Humanities Research Counciland

builds on the findings from the Music
Impact study. The Musicians’ Unionis a
member of the network and contributes
toitswork.

Educationaland proactive work
formembers:

Healthy Performers Series

In Conjunction WithBAPAM
December 2018

We held four workshops for memberson
the issues that most affect musicians.
The workshops were:

« Introductionto Physical
(Musculoskeletal) Health

* Introductionto Vocal Health

* IntroductiontoHearing Health

* Introductionto Psychologicaland
Social Wellbeing

The evaluation of these workshops helped
decide the future programme of activity
inthisarea.

Music Education Expo March 2019
We were involved with ajoint session at
the Expo with BAPAM and Help Musicians
UK looking at Health and Wellbeingissues
forinstrumental and vocal teachers.

Workshops Spring/Summer 2019
Mental and Vocal Health - Michael Hill
andLise LivSkovgaard

Looking atissuesrelated to training your
mind to have a healthy mental outlook and
combining that with techniquesrelated
tothevoice.

Wellbeing and Resilience - Nick Bottini
Overalllook at the challenges to working
inthe musicindustry and how to harness
your innate wellbeing.

Feldenkrais Method - Emma Alter
Monthly classes to heighten awareness
of movement, breathing and posture

so astoallow musicians tomove more
freely with greater ease. The Method
can permanentlyimprove posture,
balance and co-ordination.

Mentoring, coaching and facilitating

We offer funding for one session with
Marion Friend (MU member and ex-head
of Junior Trinity) ifamember needs further
help and support beyond that on offer by
MU officials.

D blrd A

Diane Widdison
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External Affairs

The Union remains a highly-respected
member of numerous trade bodies and
organisations in both the UK and abroad.

“The MU has continued to play a
majorroleinthe International
Federation of Musicians (FIM).”

Naomi Pohl,
Deputy General Secretary

Musicians’ Union 38th Biennial Delegate Conference 123
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British

Copyright
Council

PPL,

124

THE FEDERATION of
ENTERTAINMENT UNIONS

Trade Unions Congress

The MU has continuedits affiliation to the
Trade Unions Congress (TUC), the umbrella
body of trade unions thatis at the forefront
of pressing for social change for working
people. GS Horace Trubridge sits on the
TUC General Council.

MU Motions tabled and passed at the

TUC Congressin2017-18 covered the

following subjects:

* Freedom of movement for performers

» Conventiononlnternational Trade
inEndangered Species

* Music Education

» SexualHarassment

The delegations and motions for the

TUC Equality Conferences are now
decided by the Equalities Committee,

with the exception of the Young Workers’
Conference whichis handled by the
Campaigns and Social Media Official,
Maddy Radcliff. Motions to this conference
over the pasttwo years have focussed

on Brexit.

The MU also attends the Scottish and
Welsh TUC conferences and motions
tothese haveincluded Agent of Change
and Culture Strategy. Delegations and
motions are decided by the relevant
regional committee.

The MU has continued to support TUC
national demonstrations and marches
throughout the period under review,
both through advertisingthe march to
members and sponsoring bands for
the mainrally.

UK Music

The MUis afounding member of UK Music,
the main campaigning, research and
lobbying body for the music industry,

and MU GS Horace Trubridge isamember
ofthe board of directors. The MU takes
anactiveroleinall of UK Music’s projects,
which cover virtually allaspects of the
music industry.

During the period under review the MU
has participatedin UK Music board
meetings and committees onlive music,
communications and equalities amongst
others. The MU has also participatedin
UK Music events and meetings with MPs
and Ministers.

International Federation

Of Musicians

During the period under review the MU

has continued to play amajorroleinthe
International Federation of Musicians (FIM).
ExMU General Secretary John Smith
continuestorepresentthe MU as

President of FIM, and has attended
EC meetingsonaregular basisto
provide updates on FIM activity.

The MU has also sent delegations to the
FIM Executive Committeein London, the
FIM Europe Group meetingin Bucharest,
the FIMEC meetingin Budapest, the

FIM Europe Group Meetingin Amsterdam
and the FIM International Conference
onthe Economy of Streaming Media
heldinLos Angeles.

One of the main FIM campaigns during
the period underreview has been the Fair
Internet for Performers Campaign. This
campaign helped achieve the successful
passage of the Copyright Directive
through the European Parliament.

The Council Of Music Makers

The Council of Music Makers (CMM)
consists of the MU, the Featured Artists’
Coalition (FAC), the Music Managers
Forum (MMF), the British Academy of
Songwriters, Composers, and Authors
(BASCA) - now known as the lvors
Academy and the Music Producers Guild
(MPG). The group meets regularly and
enables organisations within UK Music
thatrepresent creators and performers
towork togetheronissues of mutual
concern, such as streamingroyalty levels.

The CMM has, during the period under
review, beeninvolvedinlobbying
surrounding the EU Copyright Directive.
When a coalition of record companies
and publishers trade bodies had taken
the decisiontolobby against the directive
without consulting UK Music or the
performer/creator groups, the CMM wrote
toUK and European decision makers and
helpedto ensure the successful passage
oftheDirective.

British Copyright Council

The MUis amember of the British
Copyright Council (BCC) - a national
consultative and advisory body onissues
surrounding copyright, and MU officials
attend regular meetings.

The EC continues to part sponsor the
BCC/WIPO (World Intellectual Property
Organisation) training course, which

is hugely beneficialin reinforcing the
importance of copyright and the MU’s
positionindefending and upholding
performer’srights.

General Federation Of Trade Unions
Atthe start of the period under review,
the MU was amember of the General
Federation of Trade Unions (GFTU).

Musicians’ Union 38th Biennial Delegate Conference
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The UK Council of Music
Makers (CMM)of which
the MU is 3 mg

In 2017, the Executive Council (EC)
received oralreports from delegates
whohad attendedthe GFTU’s Liberating
Arts Festival held in Exeter on 3 November
2017. The EC was concernedto hear
ofthe inefficient organisation of the
event, as well as (with exceptions) the
generally poor quality of speakers and
presentations. The concernover thisand
otherrecent events was suchthatitwas
agreed the EC should discuss the nature
ofitsrelationship with the GFTU.

There was widespread concernover the
role and the effectiveness of the GFTU, as
wellas the cost of afofiliation which had
reached £29,000 for 2018. It was agreed
thatthe matter should be further
discussedearlyin 2018, and that
disaffiliation should not be ruled out.

In 2018, the General Secretary reported on
discussions he had held with the General
Secretaries of the other entertainment
unions regarding the performance of the
GFTU.The General Secretary of the NUJ
reportedthat her union had takenthe
decision not to reaffiliate to the GFTU and
BECTU were likely to follow suit. There
followed adiscussionwhere it was agreed
thatthe GFTUwas all consumed with
non-trade union activities and thatitno

longer offered good value to MU members.

The EC therefore made the decisionto
disaffiliate from the GFTU.

Phonographic Performance Limited
Phonographic Performance Limited (PPL)
isthe UK’s music licensing company for
over 100,000 performers and recording
rights holders. Following the decision
taken by the PPL Board to abolish
nominated Directors, the MU General
Secretary (GS) stood as a candidate for
director at the 2018 November Annual
Performer Meeting (APM). He was
subsequently elected with the highest
number of votes. The GS continues to
donate the sitting fees to the MU.

Federation Of Entertainment Unions
The Federation of Entertainment Unions
(FEU) comprises BECTU (now a division of
Prospect), Equity, the National Union

of Journalists (NUJ), the Professional
Footballers’ Association (PFA), the Writers’
Guild of Great Britain, Unite and the MU.

It provides aforum for progressing
matters of mutualinterestand concern.
Regular meetings have been held during
the period under review.

Performers’ Alliance

The Performers’ Alliance comprises the
MU, Equity and the Writers’ Guild of Great
Britain. It provides a forumin which the
member unions candiscuss and respond
toanumber ofissues of mutual concern.
Regular meetings have been held during
the period under review.

Musicians’ Union 38th Biennial Delegate Conference
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Labour Party

The Political Fund, in addition to funding
our share of the costs of the Performers’
Alliance All Party Parliamentary Group,
allows the union to remain an affiliate of the
Labour Party. Further detail of the MU’s
lobbying activity is detailed in the
Communications and Government
Relations section.

Mol

Naomi Pohl
Deputy General Secretary
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Members’ Voices

#WeAreTheMU

“A union of musicians that’s 31,000
strong is a special thing to be part of.”

Jazz musician, composer and
entrepreneur Matthew Halsall.

Photos: Joseph Branston. © MU 2019
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Introduction

This paper sets out the proposed Standing Orders for
the 2019 Delegate Conference at the Hilton Brighton
Metropole Hotelon 23 July 2019.

Purpose

The Conference shall discuss and decide matters of
policy connected with the Union, and the Executive
Committee shall give areport onits work arising from
decisions of the previous Conference.

Duration

The Conference shallbe not more thanonedayin
duration. It willconvene at 9.30am, sit untilipm, adjourn
until2.15pmand resume until 5.30pm. Refreshmentand
comfort breaks will take place during the morningand
afternoon sessions.

Expenses

Persons attending Conference shallreceive such
expenses and allowances as may be decided by the
Executive Committee.

Conference Chair

The Chair of the Executive Committee, failinghim/hera
Vice Chair of the Executive Committee and failing him/
her such other person as the Executive Committee shall
appoint, shall Chair the Conference.

Voting
The Chair willnominate tellers to act during Conference.

Voting will be by show of hands and only elected
Delegates shall be entitled to vote.

Members of the Executive Committee willnormally be
expectedto attend Conference. Officials shall attend at
the discretion of the General Secretary but shall not
vote.

Conference Business

Matters before Conference shall be:

¢ Motions and Amendments submitted by Regions.
Only elected Delegates shallmove or second such
Motions or Amendments.

* TheReportofthe Executive Committee.

¢ AnyMotions submitted by the Executive Committee.

Such Motions may be moved and seconded by
persons designated by the Executive Committee.
Such persons may be elected Delegates, Executive
Committee members or permanent Officials, but
only elected Delegates will be entitled to vote on
Motions so submitted.

« Emergency Motions. Such Emergency Motions are
submitted to the Standing Orders Committeein
accordance with Standing Order16.4 and accepted
for discussion by Conference onareportofthe
Standing Orders Committee.

* Rulechangesinaccordance with Rule XIV.

Motions

Each Region of the Union shall be entitled to one
Conference Motion per complete 750 members of that
Region. Notwithstanding this there shallbe a minimum
allowance of three Motions and a maximum limit of 14
Motions per Region.

1.

12,

13.

14.

15.

16.

Speaking Arrangements

Movers of Motions, Amendments and Rule Change
proposals will be allowed a maximum of five minutes;
seconders and other speakers, three minutes each.
Movers of Motions shall have the right to reply and will be
allowed a maximum of three minutes for this purpose.
The proposer of an Amendment will be called to speak
immediately after the seconder of aMotionand, like a
Motion,an Amendment has to be seconded. Further
Amendments willbe called in Agenda order. Delegates
moving Amendments will have noright of reply.

Motions may not be seconded by adelegate from the
Region which moves the motion. They may be formally
seconded fromthe floor.

Delegates intervening toraise questions on paragraphs
within the Conference Report will be allowed a
maximum of three minutes.

Nomember shall speak more than once onany subject,
except by special permission of the Chair, untilevery
Delegate has had an opportunity of speaking.

Standing Orders Committee

A Standing Orders Committee shall be established by
the Executive Committee when making arrangements
for Conference. At each Conference arecommended
panel shall be elected for consideration forinclusionin
the Standing Orders Committee of the following
Conference. Toensure a balance, the EC will, when
selecting the Standing Orders Committee, choose
those polling the highest number of votes, one from
each Region until the Committeeis filled.

The Standing Orders Committee shall consider and
make recommendations for adoption by the
Conference upon:

* Deletionfromthe Agenda of any Motion or
Amendment.

* Substitution of redrafted Motions or Amendments
for the purpose of clarification only for those
appearingonthe printed Agenda.

e Substitution of acomposite Motion or Amendment
forany Motions or Amendments appearing onthe
printed Agenda.

* Inclusiononthe Agenda of any Emergency Motion or
Amendment submitted and thatreferstoanissue
that could not have been the subject of a Motion or
Amendment submitted in accordance with
Conference timetable. The Standing Orders
Committee shall only consider the inclusion of any
Emergency Motion or Amendment that
hasbeen:

- resolved by aRegional Committee and
submitted to the Standing Orders Committeein
writing; or

- submittedinwriting and signed by 20 Delegates
present at Conference;or

- resolved by the Executive Committee and
submitted to the Standing Orders Committeein
writing.

- Anymodification of the timetable, duration of
speeches, or the procedure of the Conference
that may be thought by the Committee to be
desirable.
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17. The Standing Orders Committee shall deal with Motions
fromthe time of receipt at HQ, suggest explanatory
headings, where necessary refer to the source of
Motions for clarification of wording, and any other such
matters. They shall deal similarly with Amendments to
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Motions.

Suspension of Standing Orders

. Anyofthese Standing Orders may be temporarily

suspended by amajority of not less than two-thirds of

Delegates present at Conference.

observed.

. Inallother cases the usual rules of Order will be

Abasic guide to terms and phrases that may be
unfamiliar in Musicians’ Union communications.

Promulgated Rate

Guideline rates of pay (the ‘Union
Rate’), published by the MU’s
Executive Committee (EC), to
encourage the fair payment of
freelance musicians.

Section

Sections areindustry-based groups
of members with elected committees
thatinformthe EC onissues affecting
musicians workingin that area.

Delegate

Adelegateis someoneelected to
representand speak or act on behalf
of agroup atameeting or conference.
The MU’s Delegate Conference takes
place every two years and decides
matters of policy, future priorities and
determinesrule changes.

Motion

Aformalrequest made toa Committee
or Conference by agroup of members
who wish toreceive support for, or a
decisionon, aparticular matter. A
motion must call foractionora
decisionand not be a statement of
opinion alone.

Committee

An elected group of members who
regularly meet to consider, report, or
actonimportantissues. Asamember,
you can stand for election to your
Regional Committee, Section
Committees, Equalities Committee
and/or the Executive Committee.

Activist
Someonewhogetsinvolvedin
supporting the causes and campaigns
of the Union. This might be recruiting
non-members, signing a petition,
sharing news and campaigns on social
media, attending a meeting or taking
partindirectaction.

Union recognition
Whenanemployerrecognises a
union, and agrees to negotiate
(collectively bargain) on pay, terms
and conditions with that union.

Collective bargaining

Negotiations between anemployer and
aunion to determine conditions of
employment such as wages, working
hours, overtime, holidays and sick
leave.

Specimen Contract

The MU produces arange of specimen
agreements and explanatory notes to
actasaguide formemberstothe
content of these types of agreement. It
isimportant to note, these are strictly
forinformation purposes only and not
intended for use.

Standard Contract

Members are stongly advised to obtain
written confirmation of all
engagements. The MU produces
Standard Contracts for such
engagements and these are available
fromyour Regional Office and

the MU website. Itisinmembers’

intereststo always use these Contracts
as they provide evidence of the
conditions ofanengagementifa
dispute should arise.

Union steward

Stewards are members who volunteer
tobeapointofcontactintheir
workplaces andrepresentthe
interests of their colleaguestothe
Union.

Consultative ballot

Thisis where the Union asks
members for their opinionona
matter relating to theiremployment
or area of work. Whilstany
subsequent decision always rests
with the EC, the outcome of the ballot
will make a valuable contributionin
helping the EC to make aninformed
decision.

Casual vacancy

Anempty seat onacommittee during
aterm of office. It may be filled by
ballot, or by co-opting another
member.

Standingorders

Rules governing the way that
decisions are made, procedures
undertaken and motions received by
committees and at conferences.

129



Scotland & Northern Ireland Region

Reduced MU Membership Rates For
Musicians In Receipt Of PIP/ESE Benefits

After they come out of the school system, disabled learners
oftenopttoattend a ‘day service’ as they offeramore
diverse range of structured development options than
‘accesstolearning’ courses offered by local authorities’ FE
colleges.

Most progressive & modern-day service projects offer
courses and workshops to help adults with disabilities
develop their potential with a diverse range of creative and
educational workshops structured around the Curriculum
for Excellence.

Despite their clear educational objectives, providers of
these ‘day services’ are notregarded as a‘college’,and so
participants are notregarded as ‘students’. Thus, they are
unable to access concessionary ‘Student’ rates offered by
many societies, clubs and corporate bodies.

This disadvantage s, in many cases, mitigated by the
offering of ‘disabled persons’ concessions e.g. railcards,
travel concessions, access concessions etc.

Conference proposes that MU should offer a discounted
rate (equivalent to the ‘Student’ members’ rate) to disabled
musiciansinreceipt of PIP / ESA benefits.

Conference notes that those falling into the student
category enjoy afee of £19.60 per year.

Conference also notes that members of the EIS/NUT/UCU
benefit from a significant discount, bringing their
membership fee down to around £110.

People with disabilities are disadvantaged in many areas of
society, and until recently, the ability to access music-
making opportunities has been one of them.

Being able to access the benefits afforded to MU Members,
notleast the healthand advocacy services and networking
and training opportunities would offer real support to these
musicians and prevent them from being marginalised to a
sub-class who don’tfind out about opportunities because
theyarenot‘intheloop’.

Conference asks the MU to remove this fiscal barrier to
access for disabled musiciansinreceipt of PIP/ESA benefits
by offering areduced membership fee.

Motion to be debated under Equalities, Diversity and
Inclusion

Scotland & Northern Ireland Region

Online Streaming Payments

Conference calls for the Union to lobby streaming
companies on behalf of members to change their payment
system fromthe current pro-ratamodel to a user-centric
model.

Conference notes that for most services within the current
system all subscription money, minus the service’s charge,
is collectedinto a potanddivided by the number of streams
whichhit a givenlistening duration. This means thatifa
listener only streams one track in a month, most of their
subscription goes torights holders whose music they have
notheard. Conferenceis concerned that this system
unfairly disadvantages long-form, niche andindependent
music in favour of short form, popular music.

Inthe user-centric model artists are remunerated based on
whatalistener actually listens to. Meaning that if alistener
only streams one piece ina month thentheir distributable
subscription fee goes to who they listened to. This user-
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centric model prevents apayment structure where money
flows disproportionately to those who are already popular,
reduces streaming fraud and situations where auser can
trigger greater payments than they payinto the pot.

This change of payment systemisimperative to make
streaming fair and financially viable for all artists and rights
holders as album and single sales are decliningin favour of
streaming.

Motion to be debated under Recording and Broadcasting

Musicians’ Union 38th Biennial Delegate Conference



Scotland & NorthernIreland Region

Parity For Women In Music

That this Conference supports equal representation of
female musiciansin live music performance and onradio
and television, in particular on programmes which are
funded by tax, atbothlocal and nationallevel and by trade
union funded events.

Conference acknowledges the lack of women appearingon
festivalprogrammes andinvenues throughout the country,
bothin grassroot and national venues. Conference also
notes that the lack of womenin positions toinfluence what
the publiclistens to,i.e. onradio, the lack of womenin senior
positionsin the music industry making decisions on
investments and development, the lack of women
managing venues and festivals all contribute to creating
barriers to women pursuing careers as musicians.

North of England Region

Congress supportsinfluencing governmentbodies todo
more through setting requirements for sponsoring music
events and for art funding which seek to achieve better
parity forwomen.

Congress calls onthe EC to ensure the MU is engagedin
consultation with Ministersin the UK, Scottish, Welsh and NI
Governments and local authority councillors toimplement
policies that will promote parity for womenin music.

Motion to be debated under Equalities, Diversity and
Inclusion

Business Rates Cuts - \Venues

The Governmentintroduced business rates discounts for
smallbusinessesin October 2018 but has specifically stated
that music venues would not be eligible.

Conference calls on the EC to lobby the Chancellor to
intervene and change the government’s positionand
guidance onhow the small business rate cuts apply to
music venues and state that these venues are similarin
nature to pubs andbars, which are eligible.

North of England Region

Political Levy

We ask the EC toinform government that the MU, like the UK
Music’s Michael Dugher and Music Venue Trust’s Mark
Davyd, concludes that: “If HM Treasury do not revisit this
policy, your message to grassroots music venuesis that if
they wish to obtain similar tax advantages to other similar
licensed premises, or evenrelief from additional taxes, they
should turn off the music or close down.”

Motionto be debated under Live Performance

Changesto Trade Unionlegislation now mean that new MU
members need to opt-into the fund.

Conference calls on the EC toimplement ways toincrease
awareness of the purpose and uses of the political fund
amongst new, existing and potential new members to
maximise fund levels and allow informed decisions to be
made.

Motion to be debated under Communications and
Government Relations
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North of England Region

Disability Discrimination And
Accessibility in the Work Place

Conference notes that many disabled MU members are still
experiencing discrimination whilst trying to obtain paid
work andintheir work environments, be thislive
performance, teaching, studio work or any other music-
related work. Conference calls on the MU tolaunchits own
campaign, similar to the Drake Scotland ‘Let Me On Stage’
campaign, to stop disability discriminationinthe work place

North of England Region

and to encourage employers, engagers and fellow
colleagues to make reasonable adjustments and change
their attitudes towards disabled musicians.

Motion to be debated under Equalities, Diversity and
Inclusion

Migration Advisory Committee’s Shortage
Occupation List - Tutti Positions

Conference calls upon the EC to change its current position
on Tutti orchestral musicians being excluded fromthe
Migration Advisory Committee’s Shortage Occupation list.
Currently there are 167 musicians from the EEA appointedin
the 26 UK contract orchestras many of whom occupy Tutti
positions. Post-Brexit these musicians, some of whom have
beenresidentin the UK and workingin UK orchestras for
many years, willnolonger have the protection of being EEA
members and will be subject to the same rules as non-EEA
musicians including being excluded from the Shortage
Occupationlist. By comparison, there are just 81 musicians
from outside the EEA appointed to non-Tutti positionsin
these orchestras.

North of England Region

Including Tutti positionsin the future Shortage Occupation
listwillalso enable UK orchestras to continue torecruit Tutti
players from the European labour marketin future to
positions that currently pay below the £30,000 threshold if
they needto. There are currently 225 vacanciesin the 26 UK
orchestras, whose numbers total 1400, which represents a
16% vacancy rate.

Motion to be debated under Orchestras

Regional Government In England
- MU Involvement And Engagement

Recent changes tolocal government structurein England
has seenthe emergence of directly elected mayors to
combinedlocal authorities and regional mayors and
devolvedregions.

These changes are altering the way the countryis run.
Powers, budgets and responsibilities willbe passed down
from central government to elected mayors and combined
local authority mayors. The aimis to have mayors who
represent their regions across the country and around the
world and who will work with local councils and business to
createjobs, boost skills, build homes and improve travel.
This devolution has already led to devolved authorities
including arts and culture developmentin their strategic
plans and setting up Music Boards.

Althoughlocally owned, Combined Authorities areinitiated
by the councilsinvolved. They can take advantage of
powers and resources devolved to them by national
government.
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Conference requests the EC to ensure that MU:

* Engageswiththe newlocal government organisations
wherever there are devolved regions and mayoral
elections.

* Reviewsits political response to devolution.

* Engageswithlocal Music Boards established following
devolution.

* Whereappropriate, to set out roles for Regional
Committee members to become involved with the new
arrangements.

¢ Considersthe developmentofastatementonArtsand
Culture which can be adopted by potential mayoral
candidates.

Motion to be debated under Regional Activity
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North of England Region

Effects Of The Ebacc

The Englishbaccalaureate (Ebacc),is a GCSE performance
measure, introduced into schoolleague tables. Itranks
schools onthe proportion of their pupils achieving A*x-C
passesin five subject areas: English; maths; two sciences;
ancientor modern history or geography;and a modern or
ancientlanguage. Pupils achieve certificates rewarding
their performance on this measure.

No arts or culture subjects, including music, are listedinthe
measure. The Government has stated thatit wants 90% of
students to take the Ebacc by 2025. It believes this will have
no effect on the creative economy.

Research conducted by the University of Sussexin 2018
suggests that music educationin schoolsis at significant
risk of disappearing as a consequence of this policy.

Conference calls onthe EC to commit to campaign, with
othertrade unions and organisations opposed to the Ebacc,
against the negative effects of the implementation of Ebacc.

Inparticular it should focus on:

¢ Reversingthetrend by many schools toremove musicin
the curriculumfor year 7, 8 and 9 students, remove
music as acurriculum subject or only teachmusicasan
enrichment subject once ayear or part of a ‘carousel
teaching’initiative.

North of England Region

* Reversethedeclineinthe number of schools offering
GCSE music and other Key Stage 4 qualifications.

* Reversingthe trend for schools to only offer music
outside school hours.

* Encouraging schools to get top set students to take
music atKS4.

* Encouraging schools to getlower ability students to
study music.

* Reversingthedeclineinthe number of students taking A
levelmusic and A level music technology.

* Reversing the number of music teachers teaching
outside their subject area and encouraging schools to
replace music teachers wholeave orretire.

Motion to be debated under Education and Training

The UK Outside The European Union
- Extraordinary MU Conference

The UK’s decision toleave the European Union (EU) has
brought considerable political chaos. Economic chaos or
decline may follow the actual departure. The implications for
musicians could be considerable. However, at the time of
preparing motions for this conference actualimpacts and
implications could only be predicted. There willnot be
another biennial conference until 2021, which couldbe a
crucial period of change for the country and the music
industry.

The MU has already set out several policies covering the
practicalissues for musicians of leaving the EU as well as
stating the case for the music and culture industries. The
unpredictable and volatile situation means the policies and
information and advice to members may proveirrelevant or
inadequate.

Conference requests that the EC commits to holdingan

extraordinary national conference to discuss the effects of

leavingthe EUinthe event that:

* TheUKIeftthe EUwithoutany future relationship
arrangements.

¢ Theimpactonthe musicindustry was severe or needed
tobeassessed.
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* Anewtrade agreementwas being negotiated following
awithdrawal agreementanditsimplications for the
music industry needed to be considered.

* TheUKwasbeingre-organised or brokenup.

e Therewasamajor re-alignment of the UK political
parties.

* Therewasaprolonged period withoutagovernment.

Motion to be debated under Communications and
Government Relations
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London Region

Political Fund

Conference notes with concerntheincreasing pressureson
the Political Fund due to,among other reasons, tworecent
General Electionsinrelatively quick succession, as wellas
therecentchangestotrade unionlegislationrequiringnew
members to explicitly ‘optin’to the political levy. With
current political uncertainty as wellas anumber of much
needed MU campaigns currently active, itis of paramount
importance that the strength of the Political Fund is
maintained.

Thereis aperceptionamong members that the Political
Fundis politically skewed given thatits largest expenditure
is the affiliation fee to the Labour Party,and so those
members whose political allegiances lie elsewhere are
reluctantto payintoit, butinreality itis used for cross-party
lobbyingonarange ofissues vital to allmembers. This
perception should be addressed and the purpose and

LondonRegion

importance of political contributions stressed to new
members when making their decision onthe levy.

Conference callsonthe EC toraise as anurgent priority a
campaign toraise awareness of the Political Fund, its uses
anditsimportance, among allnew and current members,
and encourage themto optinto contributions.

Motion to be debated under Communications and
Government Relations

BME Orchestral Musicians

This conference recognises that BME musicians are
underrepresentedin the orchestral sector.

Thelack of ethnic diversity in orchestras haslongbeena
concern. Out of 629 playersin17UK orchestras, only 11
individuals, just1.7% are identifiably froma BME
background. This compares to 8% BME students at five
leading conservatories. Bridging the gap between
graduation and employmentis anissue the MU can help
solve. Please see Dr Christina Scharff’sresearch (pages
9/10) fromthe ESRC : https://blogs.kcl.ac.uk/young-female-
and-entrepreneurial/files/2014/02/Equality-and-Diversity-
in-the-Classical-Music-Profession.pdf

The MU has done alot of work to raise awareness of this
issue and has a strong positionin advocating for the use of
screened auditions whichis a small step forward toimprove
representation, but more work needstobe donetoincrease
representation of BME musiciansin UK orchestras.

The National Alliance for Audition Support (NAAS)is an
Americaninitiative thatlaunchedin 2018. Created to
increase diversity in American orchestras, itdoes so by
offering Black and Latinx musicians a combination of
mentoring, audition preparation and audition previews. The
NAAS is made up of The Sphinx Organization, New World
Symphony, and League of American Orchestrasandled by a
group of Black and Latinx professional musicians.
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We ask conference to pass the motion that:

* TheECimplementaprogramme inspired by the NAAS
that would provide direct practical support to BME
orchestralmusicians with the long-term goal of
increasing diversity in UK orchestras.

* Partnerwiththe Chineke! Orchestra,who are already
leading the way onimproving diversity inorchestras,
and strategic partners such asthe ABO todeliver the
project.

* Influence the environment and organisations that
employ musicians to create spaces where allmusicians
have equal access to opportunity.

* Tochampionand highlight orchestras that are tackling
theissue and promote best practice inthis area.

Motiontobe debated under Orchestras
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Rule 119 e Membership

Aim of change

Toremove paragraphreferences should the proposed
changes to Rule Xl (see right) be approved. If the proposed
changes are not approved, Rule Il 9 e should remain
unchanged.

Reason for change

Should the proposed changes to Rule Xl be approved, new
paragraphs will be introduced. The current paragraph
references are not necessary, and for reasons of simplicity
and future-proofing, the opportunity should be taken to
remove them.

Currentrule

9. TheECmayappointany persontobeamember, a
temporary member, or honorary member of the MU on
such conditions and for such period as the EC decides.

The members of the MU shall therefore be:
Members

Temporary members

Honorary members

Free members (Rule XI.2)

Concessionary members (Rule XI.3)

® Q0 TOo

Rule IV 2 Election Of EC

Save where the context otherwise requires or admits,
referencesinthese Rulestoamemberormembers
include allmembers of the MU.

Newrulereads

9. TheECmayappointany persontobeamember, a
temporary member, or honorary member of the MU on
such conditions and for such period as the EC decides.

The members of the MU shall therefore be:
Members

Temporary members

Honorary members

Freemembers

Concessionary members

® Q0 0 TOo

Save where the context otherwise requires or admits,
referencesinthese Rules to amember or members
include allmembers of the MU.

Aim of change
Torestrictamember’s entitlement to stand for re-election
tothe EC following their resignation.

Reason for change

Following aresignation, itis most likely that a casual
vacancy election willneed to be held. EC members who
resign are entitled to stand forimmediate re-election.
Should they choose to do so, the costs of the election would
be seentobeunnecessarilyincurred.

If an EC member finds themselves temporarily unable to
fulfiltheir responsibilities as result of (say)ill health, they
may advise the EC accordingly, and their absences from
meetings would be accepted. If their absence becomes
more long-term, but they feelthey may wish toreturninthe
near future, they have the option of standing down at the
end of their term of office, rather thanresigning.
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Currentrule

Candidates for the EC shall have been members of the MU
for atleast three consecutive years from the mostrecent
date of admission prior to nomination and must be resident
in or undertake the majority of their work as amusicianin the
Regioninwhich they are nominated. No person whois or
who atany time during the preceding five years was
employed by the MU shall be eligible for nomination.

Newrulereads

Candidates for the EC shall have been members of the MU
for atleast three consecutive years from the mostrecent
date of admission prior to nomination and must be resident
in or undertake the majority of their work asamusicianin
the Region in which they are nominated. No personwhois
orwho atany time during the preceding five years was
employed by the MU shall be eligible for nomination.

No personwho during the preceding five years resigned
fromthe EC shall be eligible for nomination.
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Rule Vi1,2 And 3 Motions TOEC
And To Regional Committees

Aim of changes
To clarify the procedures under which motions to Delegates
Conferences may be submitted.

Toalign with Citrine principles the responses available to
committees when considering motions, and to avoid
potential procedural difficulties when Regional Committees
consider Conference motions.

Reasonfor changes

Since the introduction of the new Rule book in 2005, motions
to Delegate Conferences have been made using the
procedures setoutinRule VI2and 3,as these are
consideredtobe the mostappropriate. However, itis
believed thatit would assistmembersifanew clause were
tobeinsertedintoRule VI, in order to make the procedures
unambiguous.

MU democratic procedures are based on principles set out
within Citrine. Once amotion has been moved, itbecomes
the property of the committee to whichis submitted. From
that point, the committee has sole discretion on how it
responds.

It follows thatits options should include the ability toamend
the motion without seeking the mover’sresponsetoa
recommendation foramendment.

The current Rules could resultinamotion being left hanging
inthe event that the supporters of amotion fail to respond
toarecommendation. Itis also unclear what actions are
available to the committee should the supportersreject
the recommendation.

CurrentRuleViic

Amotion may be submitted in writing directly to the EC for its
consideration. Suchamotion must be supported by atleast
20 members who must provide their names and
membership numbers. The motion may be accepted,
rejected orreferred back toits supporters witha
recommendation foramendment or other change.

NewRule Vl1creads

A motion may be submittedin writing directly to the EC forits
consideration. Such a motion mustbe supported by atleast
20 members who must provide their names and
membership numbers. The motion may be accepted,
rejected oramended.
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CurrentRuleVi2b

Amotion may be submittedin writing for considerationby a
Regional Committee. Such amotion mustbe supported by
atleast five members of the Region who must provide their
names and membership numbers. The motionmay be
accepted, rejected or referred back toits supporters witha
recommendation foramendment or other change.

NewRuleVi2breads

Amotion may be submitted in writing for considerationby a
Regional Committee. Such amotion must be supported by
atleast five members of the Region who must provide their
names and membership numbers. The motionmay be
accepted, rejected oramended.

New Rule VI3 reads

Motions frommembers to a Delegate Conference mustbe
submitted in writing for consideration by a Regional
Committee.Such amotion must be supported by atleast
five members of the Region who must provide theirnames
and membership numbers. The motion may be accepted,
rejected oramended by the Regional Committee. If the
motion, as amended, is accepted by the meetingona
maijority vote, the Regional Organiser shall submit it for
consideration at the next Delegate Conference, subject to
anyrestrictions onthe number of motions as setoutin
Conference Standing Orders.

CurrentRule VI 3 becomes Rule VI 4.

CurrentRuleVI3b

The number of motions whichamember may move and/or
second (under sub-Rule Vl.1aand/or VI.2a) or support (under
sub-Rules Vl.iband/or c and VI.2b) shall be limitedto a
maximum of two atany one meeting.

NewRuleVi4breads

The number of motions whichamember may move and/or
second (under sub-Rule Vl.1aand/or Vl.2a and/or VI.3) shall
be limited to amaximum of two at any one meeting.

Note: Rule Vlis to be renamed Motions to EC, Regional
Committees and Delegate Conferences.
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Rule Xl 2 And 3 Subscriptions

Aim of changes

To give the EC full discretionary powers to decide which
categories of membersreceive concessionary membership
status, inaddition to those already prescribed within the
Rules.

Toallow concessionary membership status to be awarded
toall students.

Togive the ECfulldiscretionary powers to award free
membership status toindividualmembers, in addition to
those already prescribed within the Rules.

To clarify that the process requiring application for Retired
(Concessionary) status to a Regional Committee applies
equally toboth Rule XI2aand Rule Xl 2b.

Reason for changes

The ECfindsitself frustrated by the Rules when considering
making available reduced membership subscriptions rates
to categories of members other than those prescribed by
the Rules. There have been proposalsinrecentyears,
including amotion at the 2017 Delegate Conference, to
create new membership categories withreduced
subscriptionsinorder to attract youngmembers.

Changesinfurther and higher education meanthatitis
oftendifficult to differentiate between full-time and
part-time courses. The ECis attracted to the proposal to
extend concessionary membership to all students butis
prevented from doing so by the current Rule.

Therequirements for Retired (Free) membership status
remain appropriate. However, the ECis occasionally called
uponto exerciseits discretion permitted under the Rule and
award Retired (Free) status toa member who has not
acquired 35 years continuous membership. The EC wishes
toextendits powers of discretion to permitit toaward such
status to other membersin exceptional circumstances.

Itis desirable to make clear that application to a Regional
Committee applies to both Rule XI2aand Rule XI2b. The
present Rule lacks that clarity.

Currentrules
2. Amemberwho atthe time of applicationisnotinarrears
with subscriptions or levies and,
a Hasbeenamembercontinuously for 20 years or more
andis permanently unable to follow any employmentor,
b Hasbeenamember continuously for 35years ormore
and has retired from following the profession of music
may apply to their Regional Committee for Free member
status. Should such status be granted the member will
be excused subscriptions and levies and will be entitled
only to such benefits, services and privileges of
membership as the EC from time to time inits absolute
discretion may determine. The EC may exercise its
discretiondifferently inrespect of the two categories of
Free members. For the avoidance of doubt, Free
members will not be eligible to hold any office in the
Union or to nominate or vote in Union elections or ballots
and any reference to the entitlement of amember to
stand or nominate or vote in an election or hold office
shallbe interpreted as excluding free members.

Inexceptional circumstances, the EC may waive the first
conditionin sub-clause b above.

Musicians’ Union 38th Biennial Delegate Conference

3. Amemberwhoatthetime of applicationisnotinarrears
with subscriptions or levies and has beenamember
continuously for 35 years or more and has retired from
following the profession of music may apply to their
Regional Committee for concessionary member status.
Concessionary member status shall also apply for so
longas amemberisin full-time education having
notified the Unioninwriting to that effect and provided
proof of student status whenrequested.

A concessionary member shallbe liable to pay a
subscription of anamount accordingto ascale
determined by the EC and shall be entitled only to such
benefits, services or privileges of membership and to
hold such offices or to nominate or vote in such Union
electionsor ballots asthe EC from time totimeinits
absolute discretion may determine. The EC may
exerciseits discretion differently inrespect of the two
categories of concessionary members.

Newrulesread

2. Amemberwho atthe time of applicationisnotinarrears
with subscriptions or levies and,

a hasbeenamembercontinuously for 20 years or more
andis permanently unable to follow any employmentor,
b hasbeenamembercontinuously for 35 years or more
and has retired from following the profession of music
may apply to their Regional Committee for free member
status. Should such status be granted the member will
be excused subscriptions and levies and will be entitled
only to such benefits, services and privileges of
membership as the EC from time to time inits absolute
discretion may determine.

3. TheECmay grantfree member statustoany other
member on such terms and for such periods asit mayin
its absolute discretion think fit.

4. TheECmay exerciseitsdiscretiondifferentlyinrespect
ofthe three categories of Free members. For the
avoidance of doubt, Free members will not be eligible to
hold any office in the Union or to nominate or votein
Unionelections or ballots and any reference to the
entitlement of amember to stand or nominate or votein
an election or hold office shall be interpreted as
excluding free members.

5. Amemberwho atthe time of applicationis notinarrears
with subscriptions orlevies and has beenamember
continuously for 35 years or more and has retired from
following the profession of music may apply to their
Regional Committee for concessionary member status.

6. Concessionary member status shallalso apply for so
long as amemberisinfull-time education having
notified the Unionin writing to that effect and provided
proof of student status whenrequested.

7. TheECmaygrant Concessionary member statustoany
other member on suchterms and for such periods as it
may inits absolute discretion think fit.

8. Aconcessionary member shallbeliable to paya
subscriptionofanamountaccordingtoascale
determined by the EC and shall be entitled only to such
benefits, services or privileges of membership and to
hold such offices or to nominate or vote in such Union
elections or ballots as the EC from time to time inits
absolute discretion may determine.

Current Rule X1 4 becomes Rule X1 9. All subsequent
paragraphs to be renumbered accordingly.
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Rule XVII4 And 10

Aim of changes
Toremove any reference to a time limitin which complaints
ofanalleged disciplinary offence may be made.

To enable the suspension of membership during the
investigation of acomplaint of an alleged disciplinary
offence.

Reasonfor change

Recentevents have highlighted the need for memberstobe
able to make complaints about events which took place
furtherinthe pastthanthe 28 daysincludedinthe Ruleasa
guidance, in particular those involving sexual and other
forms of harassment. Some complaints are of such
seriousness thatit may be appropriate to suspend an
individual’'s membership in order to protect the
complainant or other members.

CurrentRule XVli4

Where acomplaint of an alleged disciplinary offenceis
made to the General Secretary within 28 days of the alleged
offence and there appear to the General Secretary tobe
reasonable grounds to think thatamember might be guilty
ofadisciplinary offence the General Secretary shall
investigate whether charges are justified.

Rule XVl 7

New Rule XVIl4reads

Where acomplaint of an alleged disciplinary offenceis
made to the General Secretary and there appear tothe
General Secretary to be reasonable grounds to think thata
member might be guilty of adisciplinary offence the General
Secretary shallinvestigate whether charges are justified.

New Rule XVIlI10reads

Atany time during aninvestigation or disciplinary under this
Rule XVII, the General Secretary (or such persons delegated
under Rule XVII(5)) may suspend the member concerned
for such period and on such terms as he (or they) shallin
their absolute discretion think appropriate.

Current Rule XVII10 becomes Rule XVII 1. All subsequent
paragraphs to be renumbered accordingly.

Aim of changes
Toremove the requirement for the appointment of Pension
Fund Trustees.

Reasonfor change

The MU’s final salary pension scheme is required by law to
be governed by acombination of employer-nominated and
employee-nominated trustees. The number of trustees can
be varied according to the rules of the scheme, whichis
beyond the authority of the EC. As aresult, Rule XVIIl 7is
superfluous.

Current Rule XVIll 4

There shallbe four or more Pension Fund Trustees
appointed by the EC each of whom shall hold office until
death, resignation, disqualification or removal by the EC.

Proposed change
Todelete the Rule.
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Member Benefits

Member Benefits

Have youregistered for your MU benefits? While membership
of the MU offers awide range of free services, there are a
number of benefits that you need toregister or apply for.

MU website

To fully access our website -
theMU.org - you willneed to
register onyour firstvisit using
your membership number.

Contract advice - before you sign
Receive professional advice on

the terms and implications of

any complex agreementsvia

our Contract Advisory Service.
Contact your Regional Office to

find out more.

Motoring service

The MU Family Motoring and Accident
Aftercare Scheme provides 24/7 cover.
Members must enter discount code MU24
to obtain free membership of the scheme.
Register now via telephone or the web.
mu.totalmotorassist.co.uk

Help Musicians UK

Charity offering practical, positive support
toemerging, professional andretired
musicians, whatever the genre.
helpmusicians.org.uk

Instrument and equipment
insurance

For £2,000 worth of free musical
instrumentand equipment cover.
Register by calling Hencilla Canworth
0N 0208686 5050.

Partnership advice

If all the members of your group

are already MU members, or

decide tojoin, we can offer free
partnership advice and anagreement.
Contact your Regional Office for

more information.

Medical assistance

The British Association for Performing
Arts Medicine delivers specialist health
supporttomusicians. Visitbapam.org.uk

Music Minds Matter
Acomprehensive mental health support
service providingadvice, information,
resources, and professional and clinical
services for musiciansin need of help.
musicmindsmatter.org.uk

Music Support

Acharity forindividualsinthe UK music
industry suffering from mental, emotional
and behavioural health disorders.
musicsupport.org

Musician’s Hearing Services

Arange of hearingrelated services for MU
members. For anappointment, call MHS
0N 02074861053 or visit
musicianshearingservices.co.uk

For full details of all the benefits of
membership see Members’ Handbook.

Are you due a royalty payment from the Musicians’ Union for the use of any of
your recordings in television programmes, films or adverts? Are you the next
of kin of a musician who used to receive royalties from us?

The Musicians’ Union pays royalties to a growing number
of musicians for the secondary exploitation of their
recordings. In most cases we know which musicians
performed on the recording and already have their

contact and payment details, so the royalty income can

be distributed straight away. However, there is a certain
amount of income we have collected that we cannot
distribute as we have not been able to identify who
performed on the recording; or we do know the names

trying to trace.

theMU.org/Home/Advice/Recording-Broadcasting/Royalties
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of the musicians but we have been unable to trace them
or their next of kin. If you can assist the Musicians’ Union
with line-up information or contact details, visit theMU.
org/Home/Advice/Recording-Broadcasting/Royalties

Here, you will be able to find more information on
the types of royalty income we collect, as well as lists
of musicians and recording line-ups we are currently
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